The Regional Stakeholder Planning Committee was established to guide development of the Region 3 Behavioral
Health Regional Plan. Members were selected to represent the sectors required by SB3 and the Administrative
Office of the Courts IGA, including government, justice, healthcare, education, community organizations, and

people with lived experience.
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Process: How the Regional Plan Was Developed

;- 8 Community Listening Sessions \ 2 SIM Workshops
e Dofia Ana Wellness Institute (Health Council)

» LC3 Behavioral Health Collaborative
¢ 3rd Judicial Treatment Court

» Dofia Ana County Resilience Leaders
¢ Southern NM Promotora Association
« Criminal Justice Coordinating Council
* LGBTQIA+ Community

* UNM Facilitated

* 3-Days

» Qver 70 participants

* Cross-sector participation

* Youth, Middle School Students & High School Students | '\\
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Region 3 Framework and Priority Areas

Guiding Principles Applied Across All Priorities
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I Priority 2 Priority 3
Priority 1 . L. .
' ', System Coordination, Workforce Capacity
Access, Basic Needs, .
and Stabilit Infrastructure, and Community-
Y and Accountability Based Supports
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These priorities were identified through E-SIM workshops, listening sessions, community surveys,
and Regional Stakeholder Planning Committee review.
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Recommendations

Overarching Priority |Proposed Proposed Setting | Outcome/Ilmpact Funding
Population Allocations
What Who Where Why
Access, Basic Needs, and |lustice Involved adulis | Transitions of care Reduce transportation related 40% - Y1
Stabitity as the Foundation ]andyouth including justice to barriers to care 35% - Y2
of Behavioral Health . community . .
Mathers, infants and Increase housing stability 5% - Y3
families with young Community . .
. Increase connection to vocational or
children
employment sUpports
System Coordination, Justice Involved adults | Community Coordinated hub for connection to 40% - Y1
Infrastructure, and and th ices through igation and
rastruc |:n_'e an you Hospital/CTC servic gh navigation an 50 % - Y2
Accountability engagement
Detention Center/Court o 25%-Y3
Reduce justice involvement
Workforce Capacity and Students Academic/Schools Increase number of treatment 20% -Y1
C unity-Based - ) . . viders
ommunity Existing providers Clinics/Hospitals pro . . 35%-Y2
Supports {professional/paraprofessional) that
Peers can serve the “essential to engage” |40%-Y3
populations identified
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