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Names, logos, slogans, graphics, and
distinctive program identity may carry
trademark or copyright considerations.

ORIGINAL Manuals, curriculum, forms, presentations,
MATERIALS diagrams, written content, and original
creative materials should have clear
ownership and version records.

PARTMNER Do not assume a photo, framework, training

CONTENT slide, research figure, logo, or partner-
created material is ours to reuse or modify.
Attribute and obtain permission or a license
when required.

PEOPLE + Use written consent and protect

STORIES confidentiality before using participant
stories, photographs, testimonials,

recordings, or identifiable information.

CREATE » DOCUMENT » ATTRIBUTE » GET PERMISSION WHEN NEEDED » PROTECT » SHARE INTENTIONALLY



a‘mmmmmaammm _5

Recovery xs not one serwce. It IS an ecosystem. - -

:-:__-ZA person may need treatment housmg, ;__

L j-'heatthcare work, family, peers, purpose,
_' “_"--';transportatton and commumty but: those
~ pieces. onEy become a pathway when they

i “-:'f.__-_:connect

- 'PERSON -

The work IS not SImply addmg servrces. lt |s strengthenmg the relatlonshlps between

% DESERTO.A.S.LS. s WHERETHEIN-BETWEEN MATTERS -+~~~ [ i 0 T e s T eptintosmd ty s, Andra L Jahnssnt Deteoit Rocorery Profact



DR. ANDRE L. JOMNSON

The recovery ecosystem: whole-person support connected by
relationships.

Detroit Recovery Project describes its work as integrated
recovery support that helps people build a healthy recovery
ecosystem. Johnson's Recovery Ecosystem work explores
the recovery journey through friendships, support groups,
family, purpose, and lived experience.

For Desert Oasis: the mentor, peer, family member, provider, and community can become
part of the recovery environment — not separate from it.

DESERT O.A.5.1.5. + WHERE THE IN-BETWEEN MATTERS Sources: Detront Recovery Project; Recovery Ecosystem Podoast {2026}
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PEERALED Eoomrﬁ Moom

leed experlencels ot an accessory. It helps shape the
envrronment-

o 'ﬁ'_j'_:NARR def;nes the Soolai Model as a community :
- _ “oriented approach grounded in shared llved:e)(p_erlence
S opeer: leadershrp, partlcrpatlve:governa_noe'-':personal
i responsublllty, and oommu'n;ty'supp rt.

PEER LEADERSHIP MUTUAL AID

Residents give and
receive support.

Recovery is modeled
person-to-person.

':.-__-:Domenica Persontr S lmpact ere is bullt around recove y
"'--r33|denoes .peer: support workforce development e
. treatment,’ reentry, and commumty — with values o
o '.Connectmn Compassmnf--and Kmshr' _

OWNERSHIP KINSHIP

People participate in . Belonging becomes part
their recovery i of healing.
community.




OUR PATHWAY

Desert O.A.S.1.S.: support changes as independence grows.

_DESERT OASIS

Wohaere the Inn-Betweerr Afarfers

bt £ bpae R ¢ W B o+ Wb Gt Slamer

THE JOURNEY THROUGH RECQVERY & REENTRY

T e : S N s v N 3
"o (e
- | |
REFERRAL & INTAKE & PHASE | ; i PHASE 1l ALUMNI &
CONNECTION STABILIZATION Rediscovery i Reoted in Stebiity i Rise to COMMUNITY
r—— J Through Darkness | § i Independence i
T ] ! QASIS
£0-90 DAYS i 120-180 DAYS NEVER ENDS
” 3 "
!
p ‘“ ‘ 4
WHO WE SERVE FIRST 30 DAYS 1
» Returning fram « Needs Assessment « Dally Structura . o Employment Search | | « Stable Employment » Alumi Network
incarceration * Recovery Planning » Peer Support ‘s GED!_Ccl!ege!_ X g * Housing Preparation » Peer Mentorship
» Complgling » Benefits Assistance » Recovery Mestings : Vecational Training | | o | saderstip » Voluntesr
treatment o o Cass M. eoent ¢ w Financiel Uteracy E Development Oppertunities
o Seek s ® Ident r:al;:n o Lite Skifls s Cradit Building |+ Mentoring Others * Commusnity Events
suppor Bocumes . Pt i » Family Reunificati iwed
« Conmenity + Mecical & Beharicral o et i ; mﬂgrm?o:mm t ::mdy . Suppert
refusrals Heaith Connections Estatiehed | o Community Pl thving Plan
{ t i
. o J J e AN 7\ J

O.A.S.1.S.

OPPORTUNITY « ACCOUNTABILITY « SUPPORT - INDEPENDENCE + STABILITY

WE LIVE HERE WE KNOW HERE

b, &
l Y BECAUSE WE GROW HERE ]

DESERT 0.A.5.1.5. * WHERE THE IN-BETWEEN MATTERS



| UTHE JOURNEY MAS A DIRECTION.

2 3

4 5 6

CONNECT =~ STABILIZE s PRACTICE . BUILD LEAD RETURN

Meet the person v Assess needs and Boa Daily structure, i Employment,
and build a real o connect health, peers, meetings, education,
handoff. L benefits, and case management, finances,
: recovery ptanning. s life skills. L transportation,
i G community.

Stabie employment, Alumni hecome

housing i peers, mentors,

preparation, S volunteers, and
mentoring others. S community.

pcu nt;sbelon ging, i ndependen ce,

an th’e-::aﬁiliiy-'..t0'=
reach back. - '

-The:j endpomt:snotflmshed The end

DESEAT 0.A.5.1.S. * WHERE THE IN-BETWEEN ﬁa‘_r‘rs_as







ONE CONNEGTION CAN THANGE THE WEXT BTEM

A real example of the in-between.

Impact

Case Study: Quantifiable

dhis co

Veterans Cen

Program Qutcome Dashboard {September)
Tetal: B # Total
= Program
= Ongoing

Hendoffs Pregram Currentlyin  Disengaged but
Complated Completions Treatmant in Contact

DESEATDALLS, » WHERE THE IR BETWEEN MATTERS

Zlefteary:

The handoff is hot complete until the person is
connected.

(~/} Connection Rate: High (2/6 immediate, 2/6 ongoing)




mmm mmﬁmw “E‘He;, EC mgm TR

ﬂ”’NAR_R + NMCRR glve recovery housmg a common standard

'_i _Dr. Patnck H1bbard Research Sc1entlst I .
Chestnut Health Systems Ltghthouse Instztute

SAFETY Healthy, recovery-supportive S RIGHTS Clear expectations, dignity, privacy,
environments. SR and grievance pathways.

SOCIAL MODEL  Peerleadership, lived experience, B L ACCOUNTABILITY Ethicat operations, documentation,
responsibility, and community. S and continuous improvement.

-"-_DESERT O.AI.S‘E._S..'; WHERE‘];HEIIN-BEIWEEN MATTERS : R o L R :_ L '_ L e o 'Soulce-.:Nahomlm.li{_mcéforlxe'.:.me_rgﬂesidances



CLINICAL CARE STAYS CONNECTED

Recovery support and treatment can reinforce one another.

The social model does not replace clinical care. It creates a recovery environment around
it.

DESERT 0.A.5.1.5. + WHERE THE IN-BETWEEN MATTERS Sources: NARR: peer-led recovery housingresearch

"



R

R

G ol el : : Ervaan S S
Ve et : & s

— M
LR SRR
& S

e
S el AR A
ey RN, T s R o
e i : S Ea SRR
N e G 7 i e
A & 3 i 3 . T R ,o R

T

iAo | S
Rt

Sty el e

.\«(3?.2.,\ e

e 5 RO,
e : S
T e R . i iz :

= ; e
SHEREEL B e
S R g

Shmrain . .
OrEb

e s e . ) A S
Gatua 2 s e e e O
e o i : el

2

ey s : S
P e sh s S : : i BEN
e i s : 8
ed T s e

o N Gihal

Wi ; : S e Ll
Canmma B . : ; e sl
Sahad Taaiadasiia j : i S S Ll
S = ; : . e

o i :
Sehrr g e

i S : ; i > . RS ¢

e Suma : % S . : Shiae :

cEATRe e o : 3 . £ i i % 7Y S % 5 SRR

ciNnde e s e 3t o x : Bt e ]
croi St i : . S : ; o ; e foee

5 5 i i e o
S : e s S EeE e
RN S R e e : P B
e o . S i

o / Sl S
SEe 3 5 X SR % NER
A 2 S s S x 5 e i

e : o 7 : e e e .

D

Sl
S

e e
e
R S T " = . e S R k ;

T SRR . Sy : & 2 3 S AN i : S i

o S «w%»,? 2 S i : 5 e 3 %
S Ay T ety b £
Sl
iR

5

T

e i : e ! Lo e i e
Shiaa ; ) s : L e
Lo . : o

o e
Sdona e e : : : : S
cao e

i

e -

T

S > e 2 G niuraintey e o
S e i L -
S

i

.
o

Y

SR
e
e

N7

By L o S ; 5 . i S R o 2 S
S i ; . i e . : s 7 i BT
e : ! ¢ i S AT ; ; : Shend
ety o : S - N : s : 2

S

e

2y

TReAI o T e
Lk : san
s i

s

s
e

S ey - e
e . . erei o e e e L RE Ry a2 S
S o . :

i

A S : b : : % . St e e

—

: SoEE e . S % % 2 .

St s e ; ] ; e : G Sl 5g S

S B ne e SeGae o : odiiia e i elod

¢ > X S oy > o Tl S e el e

posiE SeaTess e S : vadey e e e

e o s i S e e

R ] iy S i i Ga -

o R SR 4 e e e Ry

et R G v S ; ; sl s e
Co e e ; R kel

i e ey G

:

S

SoNemrate e Y

4
8

i

SR e G
e it

e s . R . iinins Z A e U

e Al I C G e e e e : ; 7 = ol -

S i e, o R R S S CRani il 5

2 ¢ &% o S T R T e e S e el

G : oo rnes M s e i e SELR Sl

% 3 : avaaet B et . e N e A A iy

o

s
i
S

iy

e

o
v

o

53

i

O R e : AT
e (Spts o e : G R Seneas b e G % S
S . R : S a e e ER AR e
S o e % G RS e et R
SRS R e i e RO ot
: fo Y 7 i A A L R Sl e s oy
g : e e S e

o

i

SN
e

N.
Sk

o

i
B

% Sy

s
o
N

—
v
L
o

o : S : : = LR 7 e % o A
S T GOV e S . i e e S i e
e o 3 i : S See e g : S AR

o Guaen e e R et it

e G : : oy e o

e SRt S i Bl T O . R

pes S ey

o : i

S

o

[ ;

-
o

- S e
. s o L -
Soaaliey SR PntuiE o S T S

-

ML o b Saraa

% T R I ISR el

by e g o
L o

G : maen e

o oo
Goenaian i iy : % E Radil 7

¥

S

e e
s e,

£ Sy s

o

s

o
P

o
=

2 SN i >
¢

&5

-
o

o

S5
.

Ston s
SiEaa, it
Sy

.
-

o

i St i
G e S i e
donataaiee Sl s s =
e BES e R
- i S

o

St
o
e

5
2
&
i
<

SRRt T .
SEr v LR e N S
.za.%%.,r.,,:. .e.?ﬁ.z,«ﬁ?f&zé\z\...««ss«.

A
o
o
e

&
S

€5

5
o
52

it
.

5

G

¥ A b

- o
e e

e S

£
-
i

.

S
S e
S
S G T

e
&

o
e
i
o
e
-

S
-
o

2

¥t

S

=

"

-

e
2
o
o

.
o
a0

=
o
23
i

o

S
e
T
-
.
R
o

o
e

0
s
o

&

o
S
N
i
-

i

:

&

0

2&
-
,‘\‘\

<
%
2

B
N
&
3
o
o

.
.
-

5

i
‘Sz

R

i

i

.

i
o

.

30
-
o

o

i

-

2

it a -

e S
R s

et SEAr
G e

S

e
-

.
L
-

2

8
e

o

man e

s e
o :

%

e

;
i

1

2

.
2%
i

i

o
%

;
i
.
:
.
¢
2

o i
S e e ; St
= o e o G o

@
¥

&
.
s

o
7
4

5
%

i
as
Sk
i
S

Sy S

i R et s s

G
3
5

25
.
-
-

o
e e
SRR

e

5

5
T
i
i
i

&

.
o
%
i‘\

&
@
5
5
5

% el ]
e Go i

o

i

.
-
=

=

%
’te

ot e e

i
&
=

=

Cosine 4 s









DESERT

0ASILS.

1T - $UBPDRT + TE STWUT‘I

._ " Where the In-Between Matters - R I i S \ l | R‘ : I % S
}1_  Live Here < We er Hm:' We Gmu Hm: E - t :
SOURCES THAT [NFORM OUR WORK

Johnson, A. L..{2026). Thez'RecoVery-Ecos_;_rstem.
- Dr. Andre L.-Johnson, PhD. https://drandrejohnson.com/

--Detroit Recovery; Project {n.di ) ‘Recovery support services and.the recovery ecosystem
htips: [[www recovegédetrort com/

' -.Personti" D; (n d ) !mpoct Life: Peer-ted recovery, recovery residences, reentm and com unity sup, rt.
. htt 8 1m act[afetoda Adls: .

. .Natronal Ail[ance for Recovery Res:dences (NARR) (2024).:NARR Standard 3 0 Recovery Resrden e Stand
. httos //narronhne orq/standards[

- Substance Abuse and Mental Health Ser\nces Admnmstratron (2026) SAMHSA Stroteglc Prrorrtres
~U.S: Department of HeaEth and Human Ser\nces ttgs [[www samhsa-g

: Substance Abuse and Mental Health Serv;ces Adm:mstratlon. (2026) Press Announcements ond Grants.
- SAMHSA awards to expand addiction treatment recovery housmg, and mento! heo!th services..
httgs [[www samhsa gov[newsroom '

y Desert 0 AS: 1 S Reentry & Wraparound Program. (2026) The Journey Through Recovery& Reentrjr
Program modei materlals and ;nternal documents : :

Addlt[onai llterature. peer-led recovery mode!s soaal model recovery, recovery capatai mentorsh:p
and continuity of care in behavioral health'and recovery residences.

- WE LIVE HERE _ _ c";:%» WE GROW HERE ] WE KNOW HERE




