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HHS 2020

• HSD, DOH, ALTD + CYFD are Executive 
Co-Sponsors of HHS 2020 and meet 
monthly to set direction and provide 
oversight for project
• CYFD’s plan to build an MMIS system 

that is CCWIS compliant will allow for:
• Integrated data
• Individual client number across system
• Increased access to entitlements and 

supports for children and families
• Increased data to inform decisions
• Publicly available dashboards for 

increased accountability
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What’s Next – Data Driven Decisions and Services 
Growth

2019 2020 2021 2022 2023

Development of rate changes and tweaks to State Plan as 
necessary + launch of community based mental health services 
expansion (menu, method to order, due process for denial)

Building, testing, tweaking, 
re-launching of R& D 
Projects

Expansion of successful R&D 
Projects + individualized 
mental heath services for 
Medicaid eligible youth

Launch of CANS + ACES 
Screening for CYFD Youth + 
Structured Decision Making 
Tool + CSE-IT Tool 

Integration of CANS + ACES 
in MMIS statewide system +  
launch of differential 
response tool. 

Sufficient data and outcomes 
to further tweak community 
based mental health services 
roll out



What is the CANS Tool–Child and Adolescent Needs & 
Strengths?

The CANS tool engages the client in co-assessing with 
providers their needs and their strengths/assets and 
identifying ways that their strengths/assets can support their 
needs. 

The tool also helps guide choices of additional services that may 
help the client in having an improved quality of life. 

The CANS Tool can be scored, which helps prioritize areas that need to be 
addressed, or un-scored, which is effective in simply outlining needs, strengths 
and supporting other diagnostic and assessment tools.

Getting to 
Data-Driven 
Decision 
Making



What are ACES –Adverse Childhood Experiences?

ACES is  a term used for any experience a child has that 
overwhelms their ability to cope in healthy ways. 

This overwhelm is known as trauma, and it significantly 
impacts a child’s brain and body development, often 
causing difficulties in learning, behavior, mental and 
physical health that continue throughout their lifetimes.

The ACES Tool screens for 10 Adverse Childhood Experiences and produces a 
score of 1-10, with higher scores indicating higher risk for physical, mental 
health and other outcomes.

Getting to 
Data-Driven 
Decision-
Making



ACES/CANS 
Combined Tool 
Usage

Utilizing CANS in conjunction with ACES assists with:

� Identifying developmental & behavioral symptoms related to 
ACES, their intensity and their impact on life domain areas;

� Helping guide the creation of service plans, inform referrals 
and methods of service provision, including Trauma-Informed 
Care;

� Identifying appropriate providers and services for the client;
� Prioritizing immediate concerns for service planning, 

including safety concerns.



ACES/CANS 
Combined Tool 
& Protective
or Mitigating 
Factors

Regardless of the client’s age, the ACES/CANS Tool:

� Identifies strengths and assets of the young person 
that indicate areas of opportunity for continued 
growth and positive contribution to the community.

� Strengths and assets, also known as Protective Factors, are 
elements that can mitigate the effects of ACES when 
appropriately channeled into positive, pro-social & productive 
pursuits.

� CYFD’s use of the ACES/CANS tool identifies the 
strengths that a client has that can help support their 
needs specifically in relationship to their ACES score, 
providing a more holistic view of areas of focus for 
service planning and provision.

� CYFD and provider organizations can use this tool to assist in 
planning positive opportunities and experiences for the client, 
in line with their strengths and assets.



Data Informed 
Decisions –
Assess, Know, 
Act

Structured Decision Making 
Tool - Rubric to make stressful 

decisions

CSE-IT - Only normed tool to 
help identify survivors of child 
sex trafficking

Differential Response -
transforming our hammers to 
tools

Accountability and Impact 
Project with Falling Colors (+ 
Predictive Analytics)


