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Accreditation Structure

12 Domains

® Group standards pertaining to broad public health

services m
32 Standards

* Required level of achievement a health Department is
expected to meet

105 Measures of Quality

® Evaluate if standards are met via Departmental
documentation to demonstrate evidence of conformity
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New Mexico Health System
Innovation

A Model Design to Achieve the Triple Aim
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State Innovation Model (SIM) Initiative

* Created by the Affordable Care Act (ACA) and administered by the Centers for Medicare
and Medicaid Services Innovation Center (CMMI)

° SIM was developed to test innovative health delivery and payment models that:
° Reduce Spending
° Enhance the Quality of Care
* Improve Population Health

°  Since 2012 more than $1 billion has been awarded to 34 States, 3 territories, and the
District of Columbia
° SIMis a two phase initiative
* Design Phase (1-2 years to develop proposed design model)
* Test Phase (3 years to test approved design model)

State Innovation Model

* The Department of Health in partnership with the
Human Services Department, was awarded funds
from CMMI to develop a design to innovate the state’s
health system

* The foundation of the Health System Innovation is
strong partnerships and collaboration efforts to
achieve transformation

* We seek to achieve the triple aim:

* Improved Population Health and Health Outcomes

» Reduced health care costs and investment in health
promotion

» Enhanced experience of care for the person (quality
and satisfaction)
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Objectives of the Model Design

° Aligning health care delivery with community activities that promote
healthy behaviors and environments

* Slowing the rate of health care inflation by bending the cost curve over
time

* Increasing the number of New Mexicans who have health insurance

° Re-envisioning and building the state’s healthcare workforce and
infrastructure

® Using health information technology to fill critical information gaps and
support transparency and delivery system reform

it o
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Priority Measures

Quality and Performance Measures for delivery system transformation will focus

on:
®  Obesity
° Diabetes

® Tobhacco Use

Measures will be considered for each part of the triple aim:
° The health of the population as a whole
° The quality of care provided to individual patient panels
® The cost of care
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The Process of Design Development

Governor’s Office

l

Health System
Innovation ]
Committee (HSIC)

3

Input Compiled for . SIM Management
Model Design 1 Team

(DOH/HSD)

{ Focus :
_Groups /' ° an g zt:;emhﬁlti:; C y
:
Engagement Structure
Seven Stakeholder Committees
°  Population Health
®  Healthcare
*  Alignment and Integration of Public Health and Primary Care
°  Workforce and Training Needs
*  Payment Models
°  Tribal
® Health Information Systems
Ongoing Community Engagement in local communities
®  County Health Councils (33 around the state)
°  Tribal Health Councils (5 around the state)
BEXICO

20



10/19/2015

The Design Vision

Build on and innovate current transformation initiatives that exist
within the state
¢ Develop an enhanced version of the patient center medical home approach
to move further into communities towards wellness
Form a robust system of stakeholder engagement to obtain input and
feedback to the proposed design

Develop a sustainability plan for implementation in the future

Questions?
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