
 
 
 
 
 
 
December 19, 2013 
 
 
 
 
Ms. Claudia Armijo 
Legal Counsel Attorney Services 
Legislative Oversight Committee 
Santa Fe, NM 87501 
 
Re:  2013 Annual Regional Housing Authority (“RHA”) Report 
 
Dear Ms. Armijo: 
 
The Legislature of the State of New Mexico, during the 2009 Legislative Session, enacted 
Senate Bill 20 (Laws of New Mexico 2009, Chapter 28) amending the Regional Housing 
Law 11-3A-20 NMSA 1978, to re-define the activities of the regional housing authorities 
and to mandate that MFA provide oversight of certain activities, to include submission of 
an Annual Report relative to their operations and fiscal elements to the Department of 
Finance (DFA), Legislative Oversight Committee (LOC), Legislative Finance Committee 
(LFC), and U.S. Department of Housing and Urban Development (HUD). 
 
Below is the annual progress report for the Regional Housing Authorities, which includes activities 
that are required by SB-20 to be reported: 
 
Western Regional Housing Authority (WRHA): 
 

1. Submission of Audits to the State Auditor, MFA, LFC, DFA, and MFA-LOC 
a. FY 2013 Financial Statements audit ending June 30, 2013, initial reviews 

indicates no findings, concerns, or comments.  (see comments at the end of this 
report)  

 
2. Report on new Regional Board Appointees to MFA & the Governor’s Office 

a. New Board appointees are under review.  Currently, Hidalgo and Socorro 
counties are vacant.  MFA has recommended a candidate from Socorro County 
to the Governor’s office.  Pending approval and appointment at this time. 

 
3. Report of new Executive Directors hired to MFA 

a. Cathy De Marco has been the Executive Director since June 2003 
 

4. Creation/dissolution of nonprofit entities of the Regional’s to MFA & State Board of 
Finance. 

a. WRHA has not created or dissolved any non-profit entities. 
 

5. Assets valued over $100K sold, transferred, or liquidated to MFA 
a. WRHA has not sold, transferred, or liquidated any properties  

 



6. Any contracts exceeding $100K to MFA 
a. WRHA has not entered into any contracts exceeding $100K to MFA 

 
7. Annual scores for Section Eight Management Assessment Program (SEMAP) to MFA 

a. HUD rated this agency as a “High Performer” with a score of 130 out of a 
possible 130 points. 

 
8. Annual scores for Public Housing Assessment System (PHAS) to MFA 

a. PHAS score was 100 percent giving WRHA a “Higher Performer” status. 
 

9. MFA Management Operation Review (MOR), where applicable, to MFA 
a. Not applicable as WRHA does not have Project Based Section 8 properties 

 
10. Operations Activity to include the following activities being reported: 
 
Annual units leased up versus annual HUD budget allocation for year – Housing Assistance 
Payments (HAP) Annual Contribution Contract (ACC) versus HAP expenditures 

 87 percent – (Units leased = 7986, Units budgeted = 9,110) 

Number of people on waiting list and approximate waiting time 
 84 people with a 1-3 month wait time 

 Vacancy rate for Public Housing units 
 2 percent 

 Fraud Recovery Collections 
 January ’13 – Oct ’13 $17,292.80  

 5-year Capital Improvement Plan for HUD Public Housing units 
 WRHA has a 5-year Capital Improvement Plan for Public Housing for years 2012-

2016 

Status of implementation and reporting of a 3-5 year Asset Inventory Plan of all subsidized 
housing               units 

 WRHA reports its fixed assets through an electronic spreadsheet that includes 
various data and follows the State policy on disposition of properties and capital 
asset inventory. 

 Affordable Rental and Homeownership Development activities  
 No development activities are under way at this time 

 Non HUD program activity – 
 Linkages Permanent Supportive Housing Program is a state funded program 

designed to provide permanent supportive housing rental subsidies and 
supportive services to homeless individuals with serious mental illnesses including 
Native Americans living off reservations.  Southwest New Mexico is one of three 
regions chosen to administer this Program.  La Frontera provides the supportive 
services to the clients and Western Regional is the housing administrator.  WRHA 
currently has 12 families receiving housing subsidy throughout Grant, Luna, 
Hidalgo and Catron Counties. 

 
 Rental Assistance Program (RAP) this program is designed to assist eligible 



homeless or precariously housed persons find and maintain safe, decent 
affordable rental housing.  Eligible clients may receive assistance with Security 
and Utility Deposits, up to 11 months rental assistance, and delinquent rent and 
utility bills. Since July 2013, WRHA has assisted 32 families throughout their area.   

 
Collaboration and Consolidation Efforts: The Executive Director, Cathy De Marco has attended 
several monthly meetings with Lordsburg, Bayard, and Santa Clara officials to determine and 
ascertain possible consolidations with their local PHA’s.  Consolidation and collaboration efforts 
are difficult in the sense that the local PHA’s board of commissioners is resistant to regionalizing 
because they are allowed only one representative from each county and fundamentally lose 
control of the PHA. The other mitigating factor is the cost of consolidating.  Current RHA 
Executive Director’s (Ms. De Marco and Mr. Herbert) have spent copious hours traveling and 
providing training and technical assistance to PHA’s in their specific areas.  Lack of resources 
and state funding to the RHA’s affect the amount of time they are able to devote to 
consolidation/collaboration efforts.   
 
 
Eastern Regional Housing Authority (ERHA): 
 

1. Submission of Audits to the State Auditor, MFA, LFC, DFA, and MFA-LOC 
a. FY 2013 Financial Statements audit ending June 30, 2013, initial reviews 

indicates two findings, no concerns, and no comments.  (see comments at the 
end of this report)  

 
2. Report on New Regional Board Appointees to MFA & the Governor’s Office 

a. New board appointees are under review.  Currently, Chavez, Eddy and 
Guadalupe counties have vacant positions.  MFA has submitted 
recommendations for the three vacancies to the Governor’s office. 
Pending approval and appointments at this time.  

 
3. Report of new Executive Directors hired to MFA 

a. Chris Herbert has been the Executive Director since 2005 
 

4. Creation/dissolution of nonprofit entities of the Regional’s to MFA & State Board of 
Finance. 

a. ERHA has not created or dissolved any non-profit entities 
 

5. Assets valued over $100K sold, transferred, or liquidated to MFA 
a. Colonial Hillcrest, La Posada and Casa Hermosa apartments were sold in the 

last fiscal year.  Sales were approved by the State Auditor, MFA Board of 
Directors and ERHA Board of Commissioners. 

 
6. Any contracts exceeding $100K to MFA 

a. ERHA has not entered into any contracts exceeding $100K 
 

7. Annual scores for Section Eight Management Assessment Program (SEMAP) to MFA 
a. Annual scores for the SEMAP rate this agency as a “Standard Performer” with a 

score of   85 of 130 possible points. 
 

8. Annual scores for Public Housing Assessment System (PHAS) to MFA 
a. This report has not been rated by HUD at this reporting time – will be available in 



March 2014. 
 

9. MFA Management Operation Review (MOR), where applicable, to MFA 
a. Since MFA has not been the Project Based Contract Administrator for the past 

two years, MOR’s have not been conducted since March 2011. 
 
10. Operations Activity to include the following activities being reported to MFA, LFC, DFA, MFA-
LOC: 
 
Annual units leased up versus annual HUD budget allocation for year – Housing Assistance 
Payments (HAP) Annual Contribution Contract (ACC) versus HAP expenditures 

 100 percent (Units leased = 1,850 , Units budgeted = 1,850) 
Number of people on waiting list and approximate waiting time 

 400 people with a one year wait list 
Vacancy rate for Public Housing units 

 1 percent  
Fraud recovery Collections 

 January ’13 through October ’13 = $8,590 
5-year Capital Improvement Plan for HUD Public Housing units 

 ERHA has a 5-year Capital Improvement Plan for Public Housing for years 2012-2016 
Status of implementation and reporting of a 3-5 year Asset Inventory Plan of all subsidized 
housing               units 

 
Status of implementation and reporting of a 3-5 year Asset Inventory Plan of all subsidized 
housing units 
Affordable Rental and Homeownership Development activities  

 WRHA reports its fixed assets through an electronic spreadsheet that includes various 
data and follows the State policy on disposition of properties and capital asset inventory. 

Non HUD program activity  
 None at this time 

 
Due to operational issues throughout the past year, MFA contracted Rural Community Assistance 
Corporation (RCAC) to conduct an Organizational Assessment and Implementation of Strategic 
Planning and to provide training and technical assistance during the process.  As a result of the 
assessment, RCAC conducted a strategic planning session with ERHA’s Board of 
Commissioners in April 2013 to review and evaluate the effectiveness of the following:  Board 
Governance, Administrative/Management Structure, Operations, Management Information 
Systems, and Financial and Grants Management Systems.  The final Organizational Assessment 
Report indicates deficiencies in each area as well as specific recommendations for each 
deficiency.  At this time, ERHA management is in the process of addressing those deficiencies by 
developing current policies and procedures and providing extensive staff training. MFA will 
continue to provide oversight, training and technical assistance as funds permit.  
 
Collaboration/Consolidation Efforts: ERHA has successfully consolidated with Vaughn Housing 
Authority and are currently under a management contract with Eunice Housing Authority; full 
assumption of the ACC will occur by July 1, 2014.   
 
Northern Regional Housing Authority (NRHA): 
 
HUD issued a Scope of Work to MFA for the purpose of NRHA to enable, organize, divest, and 
assume the Taos County housing programs.  This process is in effect and should be completed 
by March 31, 2014; at which time all documents will be submitted to the local HUD office for 
review and subsequently will be forwarded to HUD National Headquarters for final approval of the 
consolidation between NRHA and Taos County housing programs.  



 
MFA in conjunction with HUD, Taos County and the NRHA Board of Commissioners have begun 
divestiture and assumption details in an effort to transfer real property assets from Taos County 
to NRHA.  Resolutions between NRHA and Taos County have been approved.  Five vacant 
commissioner positions have been reduced to two – one pending approval from MFA and 
consequently the Governor’s office.  Also pending approval from NRHA at this time is an 
agreement between NRHA and Taos County to have NRHA assume on a temporary basis, the 
day-to-day management of the Taos County housing programs.  In addition, NRHA released an 
RFP on December 2, 2013 which is targeted to professional housing authority management 
contractors for the purpose of providing the necessary fiscal, operational and overall 
management of the housing programs until an Executive Director is hired.   
 
MFA and the NRHA Board of Commissioners have been holding monthly commissioner meetings 
and collectively have created and approved new policies and procedures, procuring warranty 
deeds for 6 (six) properties in preparation for transfers, and completing numerous tasks related to 
the “Attachment A” scope of work to meet HUD’s submittal deadline of March 31, 2014.    
 
NOTE: Audited Financial Statements: 
 
MFA is in receipt of the 2013 Financial Statement Audits for ERHA and WRHA; however, due to 
timing of   the release of the audits, internal review by the MFA staff and submission and approval 
of the audits to the Federal Audit Clearinghouse, we are unable to report the conditions of the 
audits for both Regionals at this time.  The auditing firms who conduct the audits for both 
agencies are required to submit the audits to the clearinghouse upon release; conversely that 
action will take approximately two weeks.   
 
Should additional information be required, please do not hesitate to contact me.   
 
Sincerely, 
 
 
 
Joseph Montoya 
Deputy Director of Programs 
 
 
Enclosures 
 
 
 
 
 



 



 
Public Housing Authorities  
in New Mexico by Region 

 

1 

Public 
Housing 

Authority 

Low-
Rent 
Units 

Section 
8 Units 

Troubled/ 
Sub-  

standard 

Alamogordo 221 0    

Artesia 138 0    

Clayton 50 0 

Clovis 132 608 

Fort Sumner 47 0    

Lovington 50 0    

Tucumcari 90 140 

Public Housing 
Authority 

Low-
Rent 
Units 

Section 
8 Units 

Troubled/ 
Sub-  

standard 

Bayard 70 0   

El Camino Real 0 440 

Lordsburg 100 0    

Mountainair 0 136 

Santa Clara 32 0    

Truth or 
Consequences 

100 190    

PHAs in Eastern Regional 
Already consolidated: Eunice, Vaughn  

PHAs in Western Regional 
No consolidations to date 
 



2 

Public 
Housing 

Authority 

Low-
Rent 
Units 

Section 
8 Units 

Troubled/ 
Sub-  

standard 

Chama 38 0    

Cimarron 16 0    

Cuba 28 0    

Gallup 267 63    

Grants 20 98    

Las Vegas 267 0    

Maxwell 22 0 

PHAs in Northern Regional 
In process of consolidation: Taos County 

Public Housing 
Authority 

Low-
Rent 
Units 

Section 
8 Units 

Troubled/ 
Sub-  

standard 

Pecos 32 0    

Raton 156 0 

Rio Arriba 53 25    

San Juan 0 320   

San Miguel 0 177    

Springer 56 0 

Wagon Mound 19 0    

 
Public Housing Authorities  
in New Mexico by Region 

 
















































































































































































































































































