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WHO WE ARE

About Red Feather

Founded in 1994, Red Feather has been a
dedicated partner in serving Indigenous
communities for over two decades.

® Partnering with the Navajo Nation since 2015

OUR CORE VALUES

Empowering Tribal Communities :
Supportmg self-determination and local leadership

Healthy Homes
Promoting safe, efficient, and affordability

Listening
Centering community voices and lived experience

Sustalnablllty

L\lldmg long-term, environmentally responsible
solutions




The 3 Pillars of Red Feather
HEALTHY HOME ENERGY & \<<(/<Q

SAFETY IMPROVEMENTS

Contractor Oversight EDUCATION & OUTREACH

Materials Procurement Community Presentations
Inspection & Reporting Listening Sessions
Budget & Billing » Advocacy

lne s 2 | Curriculum ;f\rf‘?r"zpme"t No. Native Home Resources
' ; e Media Engagement (NHRN)

No. Education & Outreach

NATIVE HOME RESOURCE

NETWORK (NHRN)

Client Consultation Healthy Home Energy &

Application Assistance NO o

Home.Assessm.ents Safety Improvements
Vol et e (HHESI)

Project Management




Red Feather Team




SECTION ONE

Challenges Facing the Nava]o Nation

i . R G 2 1k N < = e R iy cans

Understandmg the everyday realities families are up against.
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NM Energy$mart Weatherization Program: Overcoming Challenges on the Navajo Nation
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HOW WE FUND THE WORK

Braiding Federal, State & Supplemental Dollars

No single grant covers a full home repair. Red Feather braids %o

multiple funding streams together so every home gets Pocilioc] i 111111 R
. . . FEDERAL STATE UNRESTRICTED
complete, not partial, weatherization. LSRR FUNDING
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FEDERAL BASELINE

Weatherization Assistance Program
Set the core per-home allocation for weatherization
measures, expanded through DOE or IIJA funding.

STRONGER
FUNDING,
GREATER IMPACT.

STATE-ADMINISTERED THE RESULT
State Partners One Complete, Safe,

New Mexico's Mortgage Finance Authority Energy- Effi Cient Home

distributes locally and supplemental funding layers in
NM Trust, CSLFRF and CEED funding. ._
By braiding these sources together, Red
Feather can fund roof repairs, insulation,
SOLAR & RENEWABLE ventilation, and safe heating in the same
NM Housing Trust Fund (Solar) visit — instead of turning families away

State renewable-energy funding that adds solar when one grant runs short.
installation to the same braided repair scope.




Highlights of Home Improvement
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PROGRAM METRICS

lmprovement 1st Woodstove Replacement
Measures
Implemented Attic Insulation

Count: 54 Sum: $223,102

Count: 55 Sum: $150,056

Window Replacements

8 4. H&S Mechanical Ventilation

Weatherized HVAC/Heater Replace

Count: 49 Sum: $136,981

Count: 81 Sum: $105,00

Count: 81 Sum: $105,000

Chimney Repair - Count: 34 Sum: $46,595
WX Readiness
H/S Vent Range Hood Count: 61 Sum: $39,756

|

YTD since Aug 2024
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Overall Savings
Overall Savings
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FIRE SAFETY

Installation of EPA-Approved Wood-Burning Stoves & Preventing Fire Risks

Existing wood stove is non-EPA-rated, lacks a door gasket/seal, and is served by an inadequate single-wall flue system. 3



~f.~fdm .:
FIRE SAFETY

After (EPA-Approved Stove
Installed)

Now, with a certified wood stove installed
properly, it's safer and burns slower.

[{§

| don’t ne'mlse as much wood, and my
home_ sta ys warmer for lon ger.

Woodstove Replacement — Savings Per Year

Overall Savings




BELLY REPAIR

Belly Repair and
Insulation

e Shiprock, NM

* Repair approximately 80% torn
belly fabric

e Air-seal and insulate exposed
pipes

e Restore underside insulation
protection

* [nstall new vinyl skirting around
the home
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AFTER

Floor Fiberglass Insulation — Savings Per Year

Belly Repair
and
Insulation

Shiprock, NM

Overall Savings




BECLABITO, NM

BEFORE - AFTER
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/ ' Pre-Weatherization Work lh ﬂ ' ‘;

Client received partial assistance from local Chapter House




Thank You- Ya’ahehee
Visit Redfeather.org for more information



