
 

 
Issue Brief 

to 
The PUBLIC SCHOOL CAPITAL OUTLAY 

OVERSIGHT TASK FORCE 

 

 
 

PSCOOTF Capital Outlay Work Group 
Review of Lease Assistance Program 

September, 24, 2012 

 

DRAFT DRAFT 



 



PSCOA	Lease	Assistance	Program	Issues	Brief	to	the		
2012	Public	School	Capital	Outlay	Oversight	Task	Force	
September	24,	2012	 Page	1	
 

PUBLIC SCHOOL CAPITAL OUTLAY OVERSIGHT TASK FORCE 

Representative Rick Miera, Co-chair 
Senator Cynthia Nava, Co-chair 

Paul Aguilar 
Senator Vernon D. Asbill 

Representative Donald E. Bratton 
Secretary Tom Clifford 

Carl Foster 
Cecilia J. Grimes 

Lisa Grover 
Leonard Haskie 

Robbie G. Heyman 
Senator Timothy Z. Jennings 

Representative Larry A. Larranaga 
Senator Lynda M. Lovejoy 

Speaker Ben Lujan 
Superintendent Kilino Marquez 

Representative W. Ken Martinez 
Lilliemae Ortiz 

Superintendent Mike Phipps 
Judy Rabon 

Senator Sander Rue 
Representative Henry “Kiki” Saavedra 

Senator John Arthur Smith 
 
 

PUBLIC WORKGROUP MEMBERS 
Firstname Lastname Firstname Lastname 
Firstname Lastname Firstname Lastname 
Firstname Lastname Firstname Lastname 

 
STAFF SUPPORT 

David Abbey, Director, LFC 
Raul Burciaga, Director, LCS 

Frances Maestas, Director, LESC 
Robert Gorrell, Director, PSFA 

Chris Aguilar, PSFA 
Sharon Ball, LCS 
Tim Berry, PSFA 

Casandra Cano, PSFA 
Martica Casias, PSFA 
Jeffrey Eaton, PSFA 
Rachel Gudgel, LFC 

Sarah Guzman, LESC 
Les Martinez, PSFA 

Pat McMurray, PSFA 
Gerald Pertner, PSFA 
John Valdez, PSFA 



 



PSCOA	Lease	Assistance	Program	Issues	Brief	to	the		
2012	Public	School	Capital	Outlay	Oversight	Task	Force	
September	24,	2012	 Page	2	
 

	
Table of Contents 

 

EXECUTIVE SUMMARY ...................................................................................................................... 3 

Policy Consideration #1: Set Annual Award Maximums and Remove the CPI Adjustment. ................. 5 

Policy Consideration #2: Create Standardized Leases ............................................................................. 7 

Policy Consideration #3: Standardized intergovernmental land lease for building or renewing school 
facilities .................................................................................................................................................... 9 

Policy Consideration #4: Make authorizing bodies that approve/renew charters responsible for 
acquiring and managing their facilities. ................................................................................................. 10 

APPENDIX A.: Lease Assistance Program History .............................................................................. 12 

APPENDIX B.: Detailed of Impacts on 2012-2013 Applicants in Scenario A. .................................... 15 

APPENDIX C.: 2012-2013 Lease Assistance Applications .................................................................. 17 

APPENDIX D: Example sublease - no square feet and no additional rent identified ........................... 19 

APPENDIX E: Albuquerque School of Excellence lease agreement .................................................... 37 

APPENDIX F: Albuquerque Sign Language Academy lease agreement .............................................. 69 

APPENDIX G: Example facility maintenance agreement ..................................................................... 77 

APPENDIX H: General Services Department (GSD) standardized lease ............................................. 91 

 

 

 

 

 

 

 

 

 

 

 



 



PSCOA	Lease	Assistance	Program	Issues	Brief	to	the		
2012	Public	School	Capital	Outlay	Oversight	Task	Force	
September	24,	2012	 Page	3	
 

EXECUTIVE SUMMARY
This Brief was prepared by PSFA staff and reviewed by the PSCOC.  

Charter schools are the primary recipients of the lease assistance program.  
Delivery of quality education is vital to New Mexico and the nation.  Charter 
schools now play an important and integral part.  Through specialization and 
diverse curriculum, charter schools give parents and students’ choices and 
new opportunities for success – success that may have been elusive in a 
traditional district school environment.  But there are costs and to this 
diversity that are evidenced by the growth of the lease assistance program.  

Some issues identified with the lease assistance program are: 

1. Program costs have increased over 20% per year, and are now at 
$13.5 million. 

2. Over 50% of the program funds are used to pay to leases of privately 
owned facilities. 

3. The majority of charter schools are not in public buildings. There is a 
risk that the 2015 statutory deadlines to be in public buildings will be 
extended and will extend the high cost of the program. 

4. The statutory allowance for school districts to receive lease payments 
from charters for underutilized space has been ineffective resulting in 
charters leasing from private entities and other public entities. 

5. The annual adjustment of the disbursement rate by the Consumer 
Price Index is a concern because the CPI may not be an appropriate 
adjustment for commercial property rents whose prices do not move in 
concert with consumer prices. 

6. There is generally insufficient facility knowledge and experience to 
support effective acquisition and operation of facilities. 

7. There are no State issued standard lease documents suitable for public 
education providers available to public school districts or charter schools for 
leasing facilities or land. 

8. The lack of standardized lease document results in a lack of 
consistency and transparency. 

 

KEY FINDINGS 

The public school lease assistance program competes with the standards-
based program for available funding. 

Changes to the Public School Capital Outlay Act are needed if cost 

In 2004, the Lease 
Assistance program 
was established 
with a program cap 
of $4 million. 
Today, there is no 
cap and there is a 
CPI adjustment. 
 
 
In 2005 the cost 
was $2 million. The 
cost in 2013 will 
exceed $13 million 
and is projected to 
surpass SB-9 
program costs in 
2018. 
 
 
Leased space has 
increased from 
600,000 ft2 in 2005 
to $2.5 million ft2 
today. 
 
 
29 of the 98 lease 
assistance 
applicants are in 
public buildings.  
 
 
Another 16 are 
owned by charter 
school non-profits, 
which meet the 
exception to being 
in a public building.  
 
 
The remaining 53 
are leases of 
privately owned 
facilities. 
 



PSCOA	Lease	Assistance	Program	Issues	Brief	to	the		
2012	Public	School	Capital	Outlay	Oversight	Task	Force	
September	24,	2012	 Page	4	
 

containment of the lease assistance program is a policy goal.  

Changes to the Charter Schools Act Section 22-8(B) 4.2 NMSA will be needed to contain lease 
assistance program costs and to incentivize charter schools to step up their efforts to identify and 
relocate into publicly owned facilities, and especially underutilized traditional school space. 

Schools don’t know who is responsible for maintenance, repairs, needed improvements or utility costs 
for the facilities they lease.   

There are sometimes uncertainties that cause lessors to inflate the rent or to include balloon term 
payments or other onerous terms in a lease or lease-purchase agreement (see appendix D).  

New leases or lease renewals can have significant legal costs. 

Creating new or renewed leases can be a lengthy process. 

 

Objectives of Analysis 

The goal of this brief is to describe policy options and administrative program changes to existing 
agencies to address the issues described above. 

Background on the Lease Assistance Program 

The lease assistance program started in 2004-2005 school year, the same year as the new standards-
based program.  It benefitted mainly charter schools, but traditional school districts were (and are) also 
eligible for assistance. Then and now, virtually all charter schools, with limited capability to raise 
capital for facilities, lease property for their schools. 

In 2004, a dedicated funding source (oil and natural gas tax revenues), was set in place by the 
legislature to assist statewide school facility needs.  Uncommitted balances in the severance tax 
bonding fund (via a state-district match) was diverted from deposit to the Severance Tax Permanent 
Fund to the PSCOC. The PSCOC prioritized and awarded matching funds - to assist school districts in 
addressing critical school facility needs. It came to be that charter schools approached the PSCOOTF 
and lawmakers about their facility needs. In deference to the charter schools disadvantage to raise 
sufficient funding to make capital investment in facilities, the lease assistance program was born. 

Lease assistance was an award of $300 per MEM. It increased to $600 per MEM then $700 per MEM 
with an annual CPI adjustment/increase. The total annual awards were limited to $4 million. It was 
increased to $7.5 million and then the awards that could be made annually were limited only by the 
number of applicants and the number of charter school students enrolled. Today, on average, lease 
assistance awards pay over 67% of applicants facility lease costs – $13.4 million in awards to pay for 
total lease costs of $19.6 million. Twenty-one thousand students statewide benefit from the lease 
assistance program. 
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Policy Consideration #1: Set Annual Award Maximums and Remove the CPI Adjustment.  
The policy option under consideration begins with the notion that it is sound fiscal policy to have 
upper limits on programs that compete for funding with the standards-based capital program.  The 
lease assistance program is available to all 89 schools districts and all charter schools that apply. Since 
there is no limit on the number of charter schools that can be approved annually by the Public 
Education Commission (PEC) or school districts, there effectively are no limit to the growth of the 
program. 

 

  

Year Rate Max. Award Award Number of Awards 
FY05 $300/MEM $4 million $2,814,061 40 total / 34 charter schools 
FY06 $477/MEM $4 million $3,854,767 51 total / 46 charter schools 
FY07 $600/MEM $7.5 million $5,221,754 63 total / 56 charter schools 
FY08 $700/MEM $7.5 million $6,375,295 68 total / 61 charter schools 
FY09 $719.60/MEM $7.5 million $7,306,510 75 total / 64 charter schools 
FY10 $724.71/MEM $ No Limit $8,294,981 77 total / 69 charter schools 
FY11 $721.81/MEM $ No Limit $9,751,689 86 total / 80 charter schools 

FY12(p) $733.35/MEM $ No Limit $10,649,726 90 total / 83 charter schools 
FY13(e)* $756.83/MEM $ No Limit $13,433,436 98 total / 92 charter schools 

(p) – preliminary. (e)* – estimated.  First year charter schools award based on estimated enrollment. Awards are adjusted 
after final 80th day and 120th day counts are released by PED. 

Additional Award detail is contained in APPENDIX A. 

Significant Issues 

Lease assistance is a discretionary program of the PSCOC but if funded at all, is required to make the 
statutory per MEM distributions to all applicants: 

“ The fund may be expended annually by the council for grants to school districts for the 
purpose of making lease payments for classroom facilities, including facilities leased by 
charter schools.” … [22-24-4(I) NMSA 1978] 

FY06 FY07 FY08 FY09 FY10 FY11 FY12 FY13 est.

Annual Change (%) 37.0% 35.5% 22.1% 14.6% 13.5% 17.6% 9.2% 26.1%

Awards $2,814,061 $3,854,767 $5,221,754 $6,375,295 $7,306,510 $8,294,981 $9,751,689 $10,649,726 $13,433,436
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The standards-based roof program is another  discretionary program of the PSCOC yet has an annual 
expenditure maximum of $10 million. 

There are 12 new charter schools that have just been approved by the PEC to open in 2012.  There are 
8 charters that have been approved for their planning year. There are currently 43 letters of intent for 
application year 2013. 

Scenarios and Impacts 

Scenario A. sets the rate at $550/MEM with no CPI adjustment and sets the annual maximum award to 
$12 million. Under this scenario, the FY13 Awards would be $ 10,189,392; a reduction in program 
costs of $3.2 million. With total lease costs of applicants of $19.6 million, lease assistance under 
Scenario A. would still finance 52% of total facility lease costs of applicants statewide.  A detailed list 
of Scenario A. impacts is listed in APPENDIX B.  A complete list of lease assistance applications and 
facility statistics for 2012-2013 is included in APPENDIX C. 

Obstacles to Deployment of Policy Option 

Pros & Cons to Policy Option 

 Pro: The cap would provide predictable annual amountt available for setting policy 
goals for other programs in the PSCOA 

 Pro: 

 Con: Limits of the annual expenditures would require future pro-rata reductions in per 
MEM distributions. 

 Con: Increased impact on operational funding of charter schools. 
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Policy Consideration #2: Create Standardized Leases 
This policy option under consideration is based upon the notion that standardized leases would be 
more efficient and better protect the state’s investment.  

Background 

The PSCOC and the legislature are seeking significant reporting on these leases including terms, costs, 
conditions, ownership etc. There are no State issued standard lease documents suitable for public 
education providers available to public school districts or charter schools for leasing facilities or land. 
The lack of standardized lease document results in a lack of consistency and transparency.  

In some cases: 

 Schools don’t know who is responsible for maintenance, repairs,   needed improvements or 
utility costs for the facilities they lease.   

 There are sometimes uncertainties that cause lessors to inflate the rent or to include balloon 
term payments or other onerous terms in a lease or lease-purchase agreement (see appendix 
D).  

 New leases or lease renewals can have significant legal costs. 
 Creating new or renewed leases can be a lengthy process. 
 Definitions of square footage measures are not consistent. 

 Square footage amounts are usually not clearly identified. 

 Type of ownership (public or private) sometimes not identified. 

 Land lease terms may not protect State investment. 

Significant Issues 

 Cost to create the Standardized Leases 

 The lack of transparency creates difficulties in tracking how the money flows. 

 Lease documents terms and conditions may not clearly define responsibility for 
maintenance and operating costs. 

Scenarios and Impacts 

All excerpts below are from an actual lease, and represent a good example that should be considered 
for incorporation into a standard lease agreement. (refer to appendix B and C for full lease agreements) 

● It is in the best interests of the Landlord to lease the Property to the School, and the Board of 
Trustees includes all parties). 

● Clearly defined definitions. 
● Square footage clearly listed and defined. 
● Dollar amount per square foot listed with calculations. 
● All terms of the lease are fully provided. 
● All occupancy permits necessary are in place on commencement date. 
● Additional rents which may be part of a “triple net lease” spelled out, including utilities, 

maintenance, repairs and janitorial. 



PSCOA	Lease	Assistance	Program	Issues	Brief	to	the		
2012	Public	School	Capital	Outlay	Oversight	Task	Force	
September	24,	2012	 Page	8	
 

● Lessor shall maintain in good working order, condition and repair the foundation, exterior 
walls, parking lot, exterior landscaping and hardscapes at the less or’s expense. 

Refer appendix G and H for specifics on policy option language for maintenance tasks, scope of work 
and responsibilities.  

Refer to appendix  D, page 2 for example of lease without gross square foot amounts listed and page 4 
for additional rents. 

Obstacles to Deployment of Policy Option 

A potential drawback to a standardized lease is that it may not have the built-in flexibility to meet 
unique conditions of the facility or site.  

Potential Pros to Policy Option  

The standardized lease can be minimized by careful construction of a standard boiler plate coupled 
with an independent section that defines all special terms and conditions. 

The pros of this policy option center on making leases user friendly and transparent: 

 Ease of use for districts and schools. 

 Clear understanding of how tax payers’ dollars are being spent. 

 Defined gross square footage.  

 Clear definition of terms and conditions.  

 Identification of responsibility for all operating costs. 

 Reduced legal support costs. 

 Easy to instruct on use. 

 Expectations become widely known. 

Potential Cons to Policy Option 

 Standardized lease terms and conditions, if not well aligned to the market, could limit 
availability of properties. 

 State mandated leases may infringe on perception of local autonomy.  

 Cost to develop standardized leases. 
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Policy Consideration #3: Standardized intergovernmental land lease for building or renewing 
school facilities 

 Facilities are expected to last at least fifty years and a standard term lease of 50 years would 
protect the State facility investment. 

 If the lease has renewable 25 years options, ensure that language preserves the original terms 
and conditions. 

 Disallow terms that are not in the best interest of the state or the educational process. 
 Lease contingencies if educational programs are impacted by conditions outside of the site. 
 Allow the State the option of returning the land to its original condition or not. 
 Clearly defined end of lease or intended use terms and conditions.  

 

Significant Issues  

A PSCOC funded school can be built on land leased from a public entity.  A new school facility can be 
expected to last for fifty years. If a lease is not in place equivalent to the life of the facility, the lease 
can expire and the facility becomes inaccessible for its intended use. 

 

Scenarios and Impacts 

The land under the former Pojoaque Elementary School 25 year lease expired and despite the district 
wishing to renew, the district was asked to vacate the property following a 10 year extension. The 
Pojoaque Elementary school was then turned into the Cities of Gold Casino.  

Obstacles to Deployment of Policy Option 

 Land owner may be hesitant to commit to a 50 year lease. 

Potential Pros to Policy Option  

 Assurance the States investment is protected for the life of the facility. 

 Uniform policy applicable to all districts.  

Potential Cons to Policy Option 

 Possible resistance from lessor to a fifty year lease. 

 State mandated 50 year leases may infringe on perception of local autonomy. 
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Policy Consideration #4: Make authorizing bodies that approve/renew charters responsible for 
acquiring and managing their facilities.  
This policy option under consideration is based upon the notion that approval of new and existing 
charters, and the financial liability of their capital facility costs should be on the governing body 
authorizing the school district charter. 
 
Background 

Charter schools must gain approval to deliver their educational program either from the school district 
where they are located or from the state Public Education Commission (PEC).  Generally, charter 
schools need to demonstrate they fulfill a need not met by the school districts educational delivery 
method. If the school district or PEC rejects or elects not to renew a charter after five years,  the 
charter school may appeal the decision to the Public Education Department (PED).  Charter schools 
receive approvals at five year intervals.  
 
Under the policy option under consideration the school district or PEC would assume full 
responsibility for charter schools facilities needs.  As with traditional public school facilities 
expectations, the school district or PEC would be responsible for the charter schools facility needs. 
These needs may include providing, providing funding for, or procuring new or existing school space 
Providing maintenance, custodial service and utilities; and financially supporting all other costs 
associated with providing an adequate facility. All funding, including but not limited to proportionate 
SB9 & HB33 distributions that would be made to the charter school would instead be allocated to the 
charter schools authorizer. This will require a statutory change. 
 

District Authorized Charter: 

If the charter applies to a school district, and the district authorizes it, the district would provide 
appropriate facilities or would negotiate a lease agreement with a third party for appropriate facilities. 

Significant Issues  

 The school district would be fully responsible for all charter school facility needs.  
 This will require statutory change. 

 If a charter is not authorized directly by the district’s school board, it would not be a district 
authorized charter.  The state would not have authority to override the district’s chartering 
decisions. This will require statutory change. 

 

State Authorized Charter: 

If the charter applies to the PEC, and the PEC authorizes it, the PEC would provide appropriate 
facilities or would negotiate a lease agreement with a third party for appropriate facilities. 

Significant Issues  

 The PEC has no staff and may have to utilize the Public Education Department (PED) Charter 
School Division (CSD) to administer facility acquisition and management.  This could be done 
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internally or by public/private contractor.  The PED-CSD is currently funded by 2% of state 
charters SEG. This will require statutory change. 

 

 The PEC may find available funding for charters is insufficient and may require additional 
funding either by re-direct of SB9 and HB33 or other sources. 

 This will require statutory change. 
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APPENDIX A.: Lease Assistance Program History 
 

PSCOC Lease Payment Assistance Program 
 

History 
 

Year Rate Max Award Expenditures Number of Awards 
2004-2005 $300/MEM $4 million $2,041,261 40 total awards/34 charter1 
2005-2006 $477/MEM2 $4 million $3,973,258 51 total awards/46 charter 
2006-2007 $600/MEM $7.5 million $5,046,095 63 total awards/56 charter 
2007-2008 $700/MEM $7.5 million $6,375,293 68 total awards/61 charter3 
2008-2009 $719.60/MEM4 $7.5 million $7,302,193 75 total awards/64 charter 
2009-2010 $724.71/MEM5 $ No Limit $8,221,670 77 total awards/69 charter 
2010-2011 $721.81/MEM6 $ No Limit $9,883,579 86 total awards/80 charter 
2011-2012 $733.35/MEM6 $ No Limit $10,780,043 90 total awards/83 charter 
2012-2013 $756.83/MEM6 $ No Limit $13,433,436 98 total awards/92 charter7 

    

1 Includes $284,400 for retroactive amounts to charters in first year of operation. 
2 $600/MEM reduced to stay within $4M cap. 
3 First year to allow lease of facilities from District. 
4 $700/MEM increased by CPI of 2.8%. 
5 $700/MEM increased by CPI of 3.53%. 
6 $700/MEM decreased by CPI correction for FY 09 = 1.9%, FY 10 = 1.6%,  

FY 11 =-0.4%, FY 12=1.6%, FY 13=3.2% 
7 Awards to be approved July 26, 2012 
 
2009-2010 Awards 
 
Total Awards: $8,221,670 (77) Total Awards to Charters: $8,071,995 (69) 

 10 State Charters 
 6 Charters in first year of operation 
 15 in public building/ 1 partially in public building/ Lindrith in public bldg. -no lease cost 
 45 charters limited by MEM 
 24 charters limited by actual lease cost 
 % of Actual –vs.- Reimbursement: 63.7% 

 
Charter Schools Only: 
 
 Low High Total Average 
Total Square Feet: 2,982 50,445 1,182,326 17,135 
SF Per MEM: 10 240 6,832 99 
Actual Lease Cost (annual): $1,200 $1,053,455 $12,728,739 $184,474 
Cost Per SF: $0.40 $20.88  $10.76 

 
 
 

APPENDIX A.: Lease Assistance Program History 
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2010-2011 Awards 
 
Total Requests: $9,883,579 (86) Total Requests for Charters: $9,749,850 (80) 

 32 State Charters 
 9 Charters in first year of operation 
 22 in public building/ East Mountain High School partially in public building/ (Lindrith in public 

bldg. -no lease cost, 3 charters leasing from counties, 12 from districts, 2 from the Federal Gov., 
1 from city, 2 from Tribal, 3 from colleges or Universities  and 10 nonprofit) 

 2 schools in lease purchase agreements 
 48 charters limited by MEM 
 38 charters limited by actual lease cost 
 % of Actual –vs.- Reimbursement: 65.8% 
 
 

 
Charter Schools Only: 
 
 Low High Total Average 
Total Square Feet: 3,387 59,899 1,332,080 16,862 
SF Per MEM: 11 342 7,641 97 
Actual Lease Cost (annual): 14,460 1,053,455 14,869,846 185,873 
Cost Per SF: .03 38.99  11.51 

 
 

2011-2012 Awards 
 
Total Requests: $10,780,043 (90) Total Awards for Charters: $10,634,630 (83) 

 41 State Charters 
 3 Charters in first year of operation 
 24 in public building/ East Mountain High School partially in public building/ (Lindrith in public 

bldg. -no lease cost, 3 charters leasing from counties, 13 from districts, 2 from the Federal Gov., 
1 from city, 2 from Tribal, 3 from colleges or Universities  and 13 nonprofit) 

 3 schools in lease purchase agreements 
 50 charters limited by MEM 
 33 charters limited by actual lease cost 
 % of Actual –vs.- Reimbursement: 66.3% 
 

 
 
 
 
 

APPENDIX A.: Lease Assistance Program History 
 
Charter Schools Only: 



PSCOA	Lease	Assistance	Program	Issues	Brief	to	the		
2012	Public	School	Capital	Outlay	Oversight	Task	Force	
September	24,	2012	 Page	14	
 

 
 Low High Total Average 
Total Square Feet: 3,584 61,500 1,432,242 17,256 
SF Per MEM: 20 316 8,197 98 
Actual Lease Cost (annual): 1,200 700,000 16,119,660 194,213 
Cost Per SF: .03 52.51  11.93 

 
2012-2013 Awards 
 
Total Requests: $13,433,436.00  Total Requests for Charters: $13,295,927.00 

 52 State Charters 
 11 Charters in first year of operation 
 24 in public building/ (Lindrith in public bldg. -no lease cost), 3 charters leasing from counties, 

12 from districts, 1 from the Federal Gov., 2 from city, 3 from Tribal, 3 from colleges or 
Universities and 16 nonprofit) 

 5 schools in lease purchase agreements 
 52 charters limited by MEM 
 40 charters limited by actual lease cost 
 % of Actual –vs.- Reimbursement: 66.9% 
 
 

 
Charter Schools Only: 
 
 Low High Total Average 
Total Square Feet: 666 92,527 1,880,810 20,444 
SF Per MEM: 10 368 9644 105 
Actual Lease Cost (annual): 1200 700,000 19,453,341 211,449 
Cost Per SF: .03 56.46   12.42 
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APPENDIX B.: Detailed of Impacts on 2012-2013 Applicants in Scenario A. 

 

  

  

TOTAL 98 19,594,063 11.75 13,433,436 10,189,383 -3,244,053 -24%

District School
Actual 

Lease Cost 
($)

Cost/ft2

Current:
Lease Assist @ 

$756.83/MEM or 
Adjusted Lease 

SCENARIO A: 
Lease Assist @ 

$550/MEM or 
Adjusted 

Lease 

Change ($) Change (%)

Albuquerque Academia de Lengua y Cultura 163,800 10.55 58,654 42,625 -16,029 -27%
Albuquerque Academy of Trades & Technology 180,120 9.60 88,928 64,625 -24,303 -27%
Albuquerque ACE Leadership High School 220,000 18.33 155,150 114,675 -40,475 -26%
Albuquerque Albuquerque Institute for Math & Science 230,420 12.54 223,265 162,250 -61,015 -27%
Albuquerque Albuquerque School of Excellence 455,952 18.50 199,803 145,200 -54,603 -27%
Albuquerque Albuquerque Talent Development 206,341 15.28 105,199 76,450 -28,749 -27%
Albuquerque Alice King Community School 305,166 14.00 215,697 156,750 -58,947 -27%
Albuquerque Amy Biehl High School 1,200 0.03 1,179 1,179 0 0%
Albuquerque Bataan Military Academy 162,352 11.93 93,469 67,925 -25,544 -27%
Albuquerque Cesar Chavez 331,001 16.53 142,284 103,400 -38,884 -27%
Albuquerque Christine Duncan's Heritage Academy 96,600 7.24 95,361 69,300 -26,061 -27%
Albuquerque Cien Aguas International School 182,142 11.34 169,530 123,200 -46,330 -27%
Albuquerque Corrales International School 291,984 17.88 154,772 112,475 -42,297 -27%
Albuquerque Cottonwood Classical Preparatory School 589,830 34.76 336,033 244,200 -91,833 -27%
Albuquerque Creative Education Prep. Institute #1 155,273 9.89 127,964 99,275 -28,689 -22%
Albuquerque Digital Arts and Technology Academy HS 493,313 10.49 238,780 173,525 -65,255 -27%
Albuquerque East Mountain High School 392,200 9.84 276,621 201,025 -75,596 -27%
Albuquerque El Camino Real Academy 700,000 11.40 314,463 228,525 -85,938 -27%
Albuquerque Gilbert L. Sena Charter H.S. 186,140 12.65 131,688 95,700 -35,988 -27%
Albuquerque Gordon Bernell Charter School 175,000 12.91 175,000 175,000 0 0%
Albuquerque Horizon Academy West 522,853 29.65 325,815 236,775 -89,040 -27%
Albuquerque La Academia de Esperanza 360,000 26.32 242,942 176,550 -66,392 -27%
Albuquerque La Promesa Charter School 394,998 4.27 190,343 138,325 -52,018 -27%
Albuquerque La Resolana Leadership Academy 118,084 28.44 49,951 36,300 -13,651 -27%
Albuquerque Los Puentes 304,056 15.53 154,772 112,475 -42,297 -27%
Albuquerque Media Arts Collaborative Charter School 198,360 18.37 129,040 93,775 -35,265 -27%
Albuquerque The Montessori Elementary School 678,000 8.18 269,431 195,800 -73,631 -27%
Albuquerque Montessori of the Rio Grande 121,755 8.27 118,948 109,450 -9,498 -8%
Albuquerque Mountain Mahogany Community 120,000 8.03 106,741 105,875 -866 -1%
Albuquerque Native American Community Academy 284,476 4.52 283,795 214,225 -69,570 -25%
Albuquerque New America School 663,479 56.46 283,811 206,250 -77,561 -27%
Albuquerque NM International School 129,600 12.06 71,142 51,700 -19,442 -27%
Albuquerque North Valley Academy 530,232 13.97 369,711 268,675 -101,036 -27%
Albuquerque Nuestros Valores Charter School 97,117 11.89 84,387 61,325 -23,062 -27%
Albuquerque Public Academy for Performing Arts 411,323 18.03 264,891 192,500 -72,391 -27%
Albuquerque Ralph J. Bunche Academy 58,350 5.29 58,358 55,550 -2,808 -5%
Albuquerque Robert F. Kennedy Charter High School 176,833 8.44 166,696 144,925 -21,771 -13%
Albuquerque South Valley Academy 180,125 14.06 180,136 131,175 -48,961 -27%
Albuquerque South Valley Preparatory School 128,364 12.46 93,847 68,200 -25,647 -27%
Albuquerque SW Intermediate Learning Center 95,074 7.62 84,387 61,325 -23,062 -27%
Albuquerque SW Primary Learning Center 90,940 6.06 79,467 57,750 -21,717 -27%
Albuquerque SW Secondary Learning Center 227,351 11.08 214,561 155,925 -58,636 -27%
Albuquerque The Albuquerque Sign Language Academy 114,120 12.00 49,194 35,750 -13,444 -27%
Albuquerque The GREAT Academy 217,767 14.14 111,254 80,850 -30,404 -27%
Albuquerque The International School at Mesa del sol 155,000 9.86 135,851 98,725 -37,126 -27%
Albuquerque The Learning Community Charter School 240,000 9.07 139,257 101,200 -38,057 -27%
Albuquerque Tierra Adentro 155,144 12.64 139,635 101,475 -38,160 -27%
Albuquerque 21st Century Public Academy 170,184 10.90 170,184 132,000 -38,184 -22%



PSCOA	Lease	Assistance	Program	Issues	Brief	to	the		
2012	Public	School	Capital	Outlay	Oversight	Task	Force	
September	24,	2012	 Page	16	
 

APPENDIX B.: Detailed Impacts on 2012-2013 Lease Assistance Applicants in Scenario A. 

 

  

TOTAL 98 19,594,063 11.75 13,433,436 10,189,383 -3,244,053 -24%

District School
Actual 

Lease Cost 
($)

Cost/ft2

Current:
Lease Assist @ 

$756.83/MEM or 
Adjusted Lease 

SCENARIO A: 
Lease Assist @ 

$550/MEM or 
Adjusted 

Lease 

Change ($) Change (%)

Aztec Mosaic Academy 116,000 6.74 116,000 99,000 -17,000 -15%
Bernalillo Village Academy 62,400 15.19 28,760 20,900 -7,860 -27%
Carlsbad Jefferson Montessori Academy 125,634 7.98 119,536 91,025 -28,511 -24%
Cimarron Moreno Valley High School 66,000 7.63 65,087 47,300 -17,787 -27%
Clovis Choices - Alternative Learning Center 102,690 7.76 98,223 98,223 0 0%
Deming Deming Cesar Chavez 100,000 8.73 96,383 83,875 -12,508 -13%
Espanola Carinos Charter School 138,282 1.65 137,459 126,225 -11,234 -8%
Gadsden Anthony Charter School 75,000 11.10 63,195 45,925 -17,270 -27%
Gadsden La Union JTP/Alvarez Farms 18,000 1.15 18,000 14,300 -3,700 -21%
Gallup Chief Manuelito MS (Land) 7,618 0.02 7,618 7,618 0 0%
Gallup Churchrock Academy (Land) 5,500 0.15 5,427 5,427 0 0%
Gallup David Skeet ES (Land) 3,556 0.20 3,459 3,459 0 0%
Gallup Middle College High School 15,130 22.72 13,159 13,159 0 0%
Gallup Ramah Middle School (Land) 4,858 0.16 4,783 4,783 0 0%
Jemez Valley San Diego Riverside 76,818 6.36 76,807 55,825 -20,982 -27%
Jemez Valley Walatowa High Charter School 46,900 12.57 46,825 34,650 -12,175 -26%
Las Cruces Alma d'arte Charter HS 143,000 8.39 140,692 102,575 -38,117 -27%
Las Cruces Families and Youth Inc./Las Montanas 359,625 12.56 206,190 158,125 -48,065 -23%
Las Cruces John Paul Taylor Academy 132,000 13.70 132,000 99,000 -33,000 -25%
Las Cruces La Academia Dolores Huerta 114,661 11.46 94,604 68,750 -25,854 -27%
Los Lunas School of Dreams Academy 454,978 22.63 244,835 177,925 -66,910 -27%
Questa Red River Valley Charter 46,923 6.03 46,928 34,375 -12,553 -27%
Questa Roots & Wings Community School 40,044 10.01 23,794 23,794 0 0%
Rio Rancho The ASK Academy 374,360 16.10 103,307 75,075 -28,232 -27%
Roswell Sidney Gutierrez Middle School 30,756 1.64 30,755 30,755 0 0%
Santa Fe Monte del Sol Charter school 253,752 9.10 250,778 193,600 -57,178 -23%
Santa Fe New Mexico School for the Arts 150,000 3.94 133,959 97,350 -36,609 -27%
Santa Fe The Academy for Technology & the 260,000 7.01 255,342 196,350 -58,992 -23%
Santa Fe The MASTERS Program 114,785 14.93 97,061 76,175 -20,886 -22%
Santa Fe Tierra Encantada Charter High School 135,473 4.52 132,283 98,450 -33,833 -26%
Santa Fe Turquoise Trail Charter School 350,412 5.07 333,554 254,650 -78,904 -24%
Silver Aldo Leopold High School 72,000 6.65 67,466 59,950 -7,516 -11%
Socorro Cottonwood Valley Charter School 120,747 11.27 120,747 93,500 -27,247 -23%
Taos Anansi Charter School 112,296 8.97 84,387 61,325 -23,062 -27%
Taos Taos Academy Charter School 106,800 9.13 106,802 77,825 -28,977 -27%
Taos Taos Integrated School for the Arts 144,000 9.63 91,955 66,825 -25,130 -27%
Taos Taos Municipal Charter School 142,100 14.07 142,100 117,150 -24,950 -18%
Taos Vista Grande High School 78,968 4.87 75,305 54,725 -20,580 -27%
West Las Rio Gallinas School 75,300 7.30 75,293 55,000 -20,293 -27%
Albuquerque Coral Community School 192,000 5.40 127,147 92,400 -34,747 -27%
Albuquerque Mission Achievement and Success 135,000 6.07 129,812 105,600 -24,212 -19%
Albuquerque Sage Montessori Charter School 219,140 15.77 182,837 182,837 0 0%

Albuquerque
Southwest Aeronautics, Mathematics and 
Science Academy

249,510 6.09 174,071 126,500 -47,571 -27%

Albuquerque William W. & Josephine Dorn Charter 68,400 6.84 68,115 49,500 -18,615 -27%
Espanola La Tierra Montessori School of the Arts 64,800 9.26 60,546 44,000 -16,546 -27%
Espanola McCurdy Charter School 441,989 22.47 441,989 321,200 -120,789 -27%
Farmington 4 New Mexico Virtual Academy 51,018 14.87 34,057 24,750 -9,307 -27%
Gallup-McKinleUplift Community School 82,900 10.21 80,766 66,000 -14,766 -18%
Las Cruces New America School-Las Cruces 249,522 36.81 113,525 82,500 -31,025 -27%
Moriarty Estancia Valley Classical Academy 600,000 25.36 257,322 187,000 -70,322 -27%



APPENDIX C.: 2012-2013 Lease Assistance Applications



APPENDIX C.: 2012-2013 Lease Assistance Applications



APPENDIX D: Example sublease - no square feet and no additional rent identified

19



APPENDIX D: Example sublease - no square feet and no additional rent identified

20



APPENDIX D: Example sublease - no square feet and no additional rent identified

21



APPENDIX D: Example sublease - no square feet and no additional rent identified

22



APPENDIX D: Example sublease - no square feet and no additional rent identified

23



APPENDIX D: Example sublease - no square feet and no additional rent identified

24



APPENDIX D: Example sublease - no square feet and no additional rent identified

25



APPENDIX D: Example sublease - no square feet and no additional rent identified

26



APPENDIX D: Example sublease - no square feet and no additional rent identified

27



APPENDIX D: Example sublease - no square feet and no additional rent identified

28



APPENDIX D: Example sublease - no square feet and no additional rent identified

29



APPENDIX D: Example sublease - no square feet and no additional rent identified

30



APPENDIX D: Example sublease - no square feet and no additional rent identified

31



APPENDIX D: Example sublease - no square feet and no additional rent identified

32



APPENDIX D: Example sublease - no square feet and no additional rent identified

33



APPENDIX D: Example sublease - no square feet and no additional rent identified

34



APPENDIX D: Example sublease - no square feet and no additional rent identified

35



APPENDIX D: Example sublease - no square feet and no additional rent identified

36



APPENDIX E: Albuquerque School of Excellence lease agreement

37



APPENDIX E: Albuquerque School of Excellence lease agreement

38



APPENDIX E: Albuquerque School of Excellence lease agreement

39



APPENDIX E: Albuquerque School of Excellence lease agreement

40



APPENDIX E: Albuquerque School of Excellence lease agreement

41



APPENDIX E: Albuquerque School of Excellence lease agreement

42



APPENDIX E: Albuquerque School of Excellence lease agreement

43



APPENDIX E: Albuquerque School of Excellence lease agreement

44



APPENDIX E: Albuquerque School of Excellence lease agreement

45



APPENDIX E: Albuquerque School of Excellence lease agreement

46



APPENDIX E: Albuquerque School of Excellence lease agreement

47



APPENDIX E: Albuquerque School of Excellence lease agreement

48



APPENDIX E: Albuquerque School of Excellence lease agreement

49



APPENDIX E: Albuquerque School of Excellence lease agreement

50



APPENDIX E: Albuquerque School of Excellence lease agreement

51



APPENDIX E: Albuquerque School of Excellence lease agreement

52



APPENDIX E: Albuquerque School of Excellence lease agreement

53



APPENDIX E: Albuquerque School of Excellence lease agreement

54



APPENDIX E: Albuquerque School of Excellence lease agreement

55



APPENDIX E: Albuquerque School of Excellence lease agreement

56



APPENDIX E: Albuquerque School of Excellence lease agreement

57



APPENDIX E: Albuquerque School of Excellence lease agreement

58



APPENDIX E: Albuquerque School of Excellence lease agreement

59



APPENDIX E: Albuquerque School of Excellence lease agreement

60



APPENDIX E: Albuquerque School of Excellence lease agreement

61



APPENDIX E: Albuquerque School of Excellence lease agreement

62



APPENDIX E: Albuquerque School of Excellence lease agreement

63



APPENDIX E: Albuquerque School of Excellence lease agreement

64



APPENDIX E: Albuquerque School of Excellence lease agreement

65



APPENDIX E: Albuquerque School of Excellence lease agreement

66



APPENDIX E: Albuquerque School of Excellence lease agreement

67



APPENDIX E: Albuquerque School of Excellence lease agreement

68



APPENDIX F: Albuquerque Sign Language Academy lease agreement

69



APPENDIX F: Albuquerque Sign Language Academy lease agreement

70



APPENDIX F: Albuquerque Sign Language Academy lease agreement

71



APPENDIX F: Albuquerque Sign Language Academy lease agreement

72



APPENDIX F: Albuquerque Sign Language Academy lease agreement

73



APPENDIX F: Albuquerque Sign Language Academy lease agreement

74



APPENDIX F: Albuquerque Sign Language Academy lease agreement

75



APPENDIX F: Albuquerque Sign Language Academy lease agreement

76



APPENDIX G: Example Facility Maintenance agreement

77



APPENDIX G: Example Facility Maintenance agreement

78



APPENDIX G: Example Facility Maintenance agreement

79



APPENDIX G: Example Facility Maintenance agreement

80



APPENDIX G: Example Facility Maintenance agreement

81



APPENDIX G: Example Facility Maintenance agreement

82



APPENDIX G: Example Facility Maintenance agreement

83



APPENDIX G: Example Facility Maintenance agreement

84



APPENDIX G: Example Facility Maintenance agreement

85



APPENDIX G: Example Facility Maintenance agreement

86



APPENDIX G: Example Facility Maintenance agreement

87



APPENDIX G: Example Facility Maintenance agreement

88



APPENDIX G: Example Facility Maintenance agreement

89



APPENDIX G: Example Facility Maintenance agreement

90



APPENDIX H: General Services Department (GSD) standardized lease

91



APPENDIX H: General Services Department (GSD) standardized lease

92



APPENDIX H: General Services Department (GSD) standardized lease

93



APPENDIX H: General Services Department (GSD) standardized lease

94



APPENDIX H: General Services Department (GSD) standardized lease

95



APPENDIX H: General Services Department (GSD) standardized lease

96



APPENDIX H: General Services Department (GSD) standardized lease

97



APPENDIX H: General Services Department (GSD) standardized lease

98




