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Standardized Leases for Charter Schools

In 2012, the PSCOC raised concerns about several individual charter schools leases costs and an
examination of the terms of those leases was performed. Some were found to be problematic
and burdensome (for example: square footage of lease space not identified, responsibility for
maintenance, custodial and capital improvements not defined. Still others had situations where
there were plans to add grades; at another there was new space added at the request of the
school and the cost built into the lease. Going forward, in order to proactively head off facility
leases with unfavorable terms that might be renegotiated, the PSCOC favors adoption of
standardized leases. PSCOC’s approved FY15 budget request for the PSFA also includes a base
expansion to add a staff attorney to examine these and other issues related to PSCOC project
cost containment. (See Appendix A. for complete list of lease costs based on the 2013-2014
Lease Assistance Awards).

Toward the end of FY13, at the urging of the PSCOC, the PSFA contracted with a real estate
attorney to draft two standardized leases (standard lease and lease with option to purchase) to
be made available for charter schools to use when leasing facilities. The benefits of a
standardized lease:

. Ease of use for districts and schools.

. Clear understanding of how tax payers’ dollars are being spent.
. Defined gross square footage.

. Clear definition of terms and conditions.

J Identification of responsibility for all operating costs.

] Reduced legal support costs.

o Easy to instruct on use.

. Expectations become widely known.



Standardized Lease Development: Status Report Presentation  Page 2 of 2

The PSFA Standardized Lease in its current draft is structured so that all variables in the
documents are at the beginning of the document for ease of comparing one lease to another as
well as other pertinent information. As structured, all services except custodial work would be
paid for by the landlord. If it is not paid for by the landlord, the exception would be spelled out
in the front-end document which would allow for easier comparison. See Appendix B. for the
full versions of the draft standardized leases.

At the PSCOC meeting on July 25, 2013, the Council approved the standardized leases for
charter school lease purchase, and charter school lease of facilities, subject to technical
corrections, to go out to public comment and to be brought back for final approval, along with
draft rules to implement their use, at a future PSCOC meeting. PSFA had scheduled a review
meeting on October 23, 2013 to receive comments from stakeholders. After a sufficient review
and comment and revision period, rules will be drafted and brought back to the PSCOC for
consideration. They then will be presented for review and comment by the public and re-
submitted to the PSCOC for their final approval. While there is no current requirement to use
the PSCOC standardized leases, if they become required, standardized lease terms and
conditions, if not well aligned to the market, could limit availability of properties.

The standardized lease document is a complete document for the protection of charter schools.
It was noted by the PSCOC at their meeting on July 25, 2013 that disclosures of conflict of
interest are not currently included in the standardized lease documents but they are however
included in the PSCOC lease assistance application. The Council directed that a conflict of
interest disclosure be added to the standardized lease document which was added to the
current drafts out for public comment.



