
NORTHWEST NEW MEXICO
COUNCIL OF GOVERNMENTS

“Leading the field to empower communities and move the region”



OUR REGION

NORTHWEST NEW MEXICO



SNAPSHOT OF OUR REGION

Just a Glimpse

• Cover a 3-County Area (San Juan, McKinley, Cibola)

• Cover 15,000 square miles 
(which if it were a state, it would rank 42nd behind West Virginia)

• Serve over 235,000 people

• Serve a rural Population with a density of 
11 persons per sq. mile

San Juan

McKinley

Cibola



COG STRUCTURE

The COG has supported the planning and
development needs of Northwest New
Mexico for fifty years. The COG has a dual
designation as a quasi-governmental and
regional planning agency for the State of
New Mexico Local Government Division
and the US Economic Development
Administration as a Planning &
Development and Economic Development
district.



YOUR TEAM



ANNUAL WORK PROGRAM

NWNMRSWA
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Infrastructure Needs
• Water | Storage, Treatment, Delivery, Regionalization | Water Trust Board

• Healthcare | Recovery  

• Emergency Response, Public Safety, & Resiliency

• Wastewater

• Transportation | Transportation Project Fund

• Rural Housing

• Utility Infrastructure

• Drainage

• Broadband & Telecommunications

• Trails, OutRec, & Creative Placemaking

• Shovel-ready Sites | Catalytic Projects
• Rail-served Industrial Parks



Recommendations
Upgrade the Infrastructure Capital Improvement Plan database to a user-
friendly, real-time, and transparent platform. Dashboard

Replicate the Regional Transportation Planning Organization process model 
(e.g. Water, Economic Development, Broadband)

Invest in projecteering and capacity-building

New local government management talent delivery model

Statewide Infrastructure Investment Plan to set targets and then deploy, 
empower, and fund FUNDIT

Predictable, dedicated, and flexible funding with low barriers to entry. (EDA 
NOFOs example)

https://www.nmdfa.state.nm.us/dfa-dashboards/infrastructure-capital-improvement-plan-dashboard/




Questions or Comments?

Evan Williams
Executive Director

Northwest New Mexico Council of Governments
106 W. Aztec Avenue, Gallup, NM 87301

P: 505-722-4327
E: ewilliams@nwnmcog.org

www.nwnmcog.com

mailto:ewilliams@nwnmcog.org

