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Programming

Participants develop and fine-tune their ideas, critically
examining every part, and determining next steps through real-
time feedback from people in the community.

- A deeper understanding of how to create a
sustainable business

- The ability to articulate how their businesses work

- The next steps needed to move forward

- A community of peers, mentors, business services,
and global network of support

Tying it
Together

REBUILD

GENERATOR




CORE is a 10-week cohort based program that equips
entrepreneurs of all kinds with the insights,
relationships, and tools needed to turn ideas into

action.

Week 1: Knowing Yourself

Week 2: Knowing Your Customer

Week 3: Finding the Right Solution

Week 4: Getting the Relationship Right

Week 5: Building Blocks

Week 6: Structures & Systems

Week 7: Discovering the Bottom Line

Week 8: Financial Modeling

Week 9: Planning for Growth

Week 10: Celebration Night




REBUILD

REBUILD helps existing businesses that have been
affected by COVID-19 or other events that have cause
economic downturn. REBUILD runs 10-weeks for 11/2
hour.

Week 1: Accessing Your Situation Week 6: Legal

Week 7: Costs
Week 2: Customer

Week 3: Solution Week 8: Financials

Week 4: Marketing Week 9: Planning

. Week 10: Celebration
Week 5: Foundations




GENERATOR

GENERATOR helps teens explore their passion
through generating , testing, and launching ideas.
GENERATOR is a great way to inspire youth with
vision, enthusiasm, and tenacity needed to move
from idea to action.




CUSTOMER PROBLEM SOLUTION MESSAGE REVENUE

WHO DO YOU SERVE? WHAT IS THE PROBLEM YOUR CUSTOMER HAS? WHAT DO YOU OFFER YOUR CUSTOMER? WHAT IS YOUR STORY? HOW DO YOU MAKE MONEY FROM
WHAT DOES YOUR CUSTOMER GET? HOW DOES YOUR CUSTOMER HEAR IT? YOUR CUSTOMER?

v

BENEFIT

WHY DOES YOUR CUSTOMER WANT YOUR PRODUCT OR
SERVICE? HOW DO YOU SOLVE THE PROBLEM?

L] QU p

ALTERNATIVES DISTRIBUTION
HOW IS YOUR CUSTOMER HOW DOES YOUR PRODUCT OR SERVICE
CURRENTLY SOLVING THE PROBLEM? GET TO YOUR CUSTOMER?
WHAT ARE THE ALTERNATIVE SOLUTIONS TO THE
PROBLEM? WHAT'S THE COMPETITION?

= 1,

ADVANTAGE

WHAT GIVES YOU THE EDGE OVER THE ALTERNATIVES?
WHY ARE YOU THE BEST PERSON TO DO THIS?

NAME

CO.STARTERS

CANVAS

STARTUP NEEDS COSTS

'WHAT ARE YOUR ONE-TIME NEEDS TO GET STARTED (MONEY, PEOPLE, THINGS, TECHNOLOGY, ACTIVITIES) ? WHAT ONGOING NEEDS ARE ESSENTIAL TO KEEP YOU GOING {MONEY, PEOPLE, THINGS, TECHNOLOGY, ACTIVITIES) ?

COMING NOW
SOON OPEN




WHAT’S
YOUR
BIG

Let us help you become your own boss or take your business to the next level by joining a
CO.STARTERS 10-week program starting September, 14th at the Bayard Public Library

Boots on the Ground Recovery

U.S. ECONOMIC DEVELOPMENT ADMINISTRATION




Real Results
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Regional Partners

Caton County

Grant County

Luna County

City of Bayard

Town of Silver City

City of Deming

swnmACT

Deming-Luna County MainStreet
Deming-Luna County Economic
Development Corporation
Deming-Luna County Chamber of
Commerce

Silver City-Grant County Chamber of
Commerce

Silver City MainStreet

Bayard Library

The Commons

Grant County Juvenile Justice Office

A
Partners

Guest Speakers
Future Forge
Tyler Benting
Carlos Labato
Carney Foy
Nick Prince
Keely Tai

Karen Hymer
Ronald Hartley
Charlotte McGaughey
Mattie Eagle
Jennifer Cook
Kitty Clemens
Emily Gojkovich
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Grassroots Team/Facilitators

Catron County
Vickie Hornbuckle

Hidalgo County
Roxann Randell

Luna County
Christie Ann Harvey
Chelsea Evans
Debbie Troyer

SWNMCOG
Priscilla Lucero
Kitty Clemens
Emily Gojkovich

Grant County
Teresa Dahl-Bredine
Andrea Warner
Steve Chavira

Jamie Karolich

Lee Gruber

Tyler Bingham

Kori Wilkens

Dave Chandler




Greaiet

Emily Gojkovich
emily@swnmcog.org
575-956-1294

13.





