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BEFORE WE STAR

On behalf of all colleagues in the community
and state government, we humbly
acknowledge we are on the unceded ancestral
lands of the original peoples of the Apache,
Navajo and Pueblo past and present.

With gratitude we pay our respects to the land,
the people and the communities that have
contributed to what today is known as the
State of New Mexico.

PHOTO COURTESY: HSD Employee
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MEET HELGA GARZA

= Helgais the Executive Director of Agri-Cultura
Network in New Mexico

= Agri-Cultura Network is a cooperative network of 40
small scale traditional farmers

= Helga oversees the contribution of sustainable &
regenerative agriculture practices promoting healthy
soil and water retention.

= Helga helps farmers with the opportunityto grow
food for their community and contribute to
community health while still ensuring their livelihood
and business success

= However, there is need for balance of food hub
infrastructure, sustainable growth in farm production
and consumer demand, as well as production equity
for all communities.
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New Mexico Food, Farm, & Hunger Initiative

MISSION

To cultivate a just food system that measurably reduces hunger, provides equitable access
to nutritious, culturally meaningful foods, and honors the wisdom of our land-based

traditions.

Community Food Programs Nﬁ GOALS % New Mexico Grown
Integrate and innovate NM's hunger relief Invest in NM producers through the
and nutrition security efforts so resources intentional and values-based expansion of
can be optimized for health, equity, and New Mexico's farm to institution programs.
efficiency. ( SV

Supply Chain J Sustainability
Inventory and measurably improve food Work with the legislature and other partners
supply chain infrastructure to address gaps, to create a sustainable financial model to

weak linkages, and regulatory roadblocks. support our Mission.
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New Mexico Food, Farm, &
Hunger Initiative

FOOD SECURITY IN NM
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NATIVE FOOD SYSTEMS

* Tribal and Indigenous farming and ranching

* Long history of self-sustaining food systems prior
to colonization

» 24% of New Mexico's farmers and ranchers are
Native American; the average farm size is 1.287
acres

= Pueblo and Tribal water rights, Tribal sovereignty,
land access and land improvement, and cross-
jurisdictional regulations impact native food
systems

» Federal Tribal Reservation Program: generated
loss of generational food knowledge; caused
malnutrition

Link: https://www.nytimes.com/interactive/2020/10/30/style/small-farms-harvest-
2020-beekeeping.html

New York Times Profile on Small
Farms
Spirit Farm, New Mexico
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https://www.nytimes.com/interactive/2020/10/30/style/small-farms-harvest-2020-beekeeping.html

INDO-HISPANO LAND BASED TRADITIONS

= Acequias

= Centuries-old customs and traditions of
sharing scarce water endure in the acequias

= Acequias sustain ancient food traditions in
NM on small-acreage farms

= 640 acequias; acequia counties account for
over 40% of farms in NM
* Land Grants

* Communal lands of Spanish and Mexican
land grants encompass over 200,000 acres

Link: https://www.nmlegis.gov/handouts/REOTF%20071921%20Item%203%20NMAA-
NMAC-ISC%20HANDOUT.PDF

Tierra Amarilla Land Grant Survey (1876)
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https://www.nmlegis.gov/handouts/REOTF%20071921%20Item%203%20NMAA-NMAC-ISC%20HANDOUT.PDF

ECONOMIC CONTRIBUTIONS

= $2.6 billion of crops and livestock were sold; top

commodities include milk and dairy, cattle and calves,

and pecans

= Farm employment is particularly importantin
Harding, Mora, De Baca, Catron, Union, and
Guadalupe counties

= Most farms in NM are small to mid-sized

= 34.2% are less than 9 acres; the average size is 4
acres

= 52% are less than 49 acres; the average size is 22
acres

» 18% are 1,000 acres or more

= 86% of farms in New Mexico are small or mid-sized,
and represent less than 4% of total agricultural
products sold; investmentin infrastructure is critical
to optimizing the potential of New Mexico producers

Link: https://www.nmlegis.gov/handouts/ERDT%20090418%20Ite m%201%20Resilience%
20in%20New%20Mexico%20Agriculture%20Presentation.pdf

Farming and Ranching:

Major EconomicDriver in Rural New Mexico
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> Yellow = Ag #1 economic driver
» BlUe€ = Ag a top 5 economic driver
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Blue outline = major food processing counties -I-HIE-
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link: https://www.nmlegis.gov/handouts/ERDT%20090418%20Item%201%20Resilience%20in%20New%20Mexico%20Agriculture%20Presentation.pdf
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CLIMATE CHANGE IMPACTS ON IRRIGATED AGRICULTURE

Summary of Surface Water and Ground Water
Withdrawals (2015)

Table 2. Summary of withdrawals (acre-feet) in New Mexico, 2015

U.S. Drought Monitor (2021)

Category wsw wGw T™W
Public Water Supply 87,399 196,758 284,157
Domestic (self-supplied) 0 27.949 27.949
Intensity
Irrigated Agriculture 1,120,625 2,376,065 None
DO (Abnormally Dry)
Livestock {SE"—SUPPIIE(’} 33,1 42 3E,ﬂ4-6 D1 (Moderate Drought)
- D2 (Severe Drought)
Commercial (self-supplied) 12,326 45,199 57,525 B 03 xoveme Droughn
. - P - D4 (Exceptional Drought)
Industrial (self-supplied) 0 8,718 8718 — .
Mining (self-supplied) 1,141 41,153 42,284
Power (self-supplied) 39,677 10,742 50,418
Reservoir Evaporation 231,081 0 231,081
State Totals 1,629,968 1,484,287 3,114,255
==
Link: https://www.nmvoices.org /wp-content/uploads/2021/03/Food- 1 UfwéNﬁ SERVICES

Insecurity-Rpt-Sept-2021-update.pdf Investing for tomorrow, delivering today.



https://www.nmvoices.org/wp-content/uploads/2021/03/Food-Insecurity-Rpt-Sept-2021-update.pdf
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INTERSECTIONAL FOOD SYSTEM CHALLENGES

= Market dynamics

= Only 6% of NM agricultural products are sold directly
to household consumers or through wholesale
markets

= At least 90% of the food New Mexicans buy is from
out of state

* Food insecurity (FI)

= In 2021, ~323,296 New Mexicans expected to
experience Fl

= Fl is more prevalent in rural communities; child Fl rate
in rural counties is 4 points higher when compared to
the state

» Supply chain inefficiencies
= 3 NM counties are complete food deserts

= Transportation challenges and limited cold storage
infrastructure result in ineffective supply chains in
rural communities

Link: https://www.nmvoices.org /wp-content/uploads/2021/03/Food-Insecurity-Rpt-Se pt-2021-update.pdf

Share of the population in New Mexico with low access

to a grocery store by county (2015)

"- San Miguel
%

Key
O%-265%
20% 80%
B 5% 76%
- 76%100%
Hasigo
as

HUMAN S[RVICES

Investing for tomorrow, dellvermg today.


https://www.nmvoices.org/wp-content/uploads/2021/03/Food-Insecurity-Rpt-Sept-2021-update.pdf

New Mexico Food, Farm, &
Hunger Initiative

FOOD SECURITY TRENDS
AND INNOVATIONS
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U.S. FOOD SECURITY BEST PRACTICES
state | nitiative ___________[Description |G |Feasibiliyinnm____

VA

VA

MA

Mi

PA

TN

OR

Roadmap to End Hunger

Agriculture Food Assistance
Program

Food Security Infrastructure Grant
Program

Good Food Charter

Farm Bill

Agriculture Enhancement Program

Farm to Child Nutrition Grant
Program

Develops strategies to end hunger mobilizing
Local Hunger Action Coalitions with a ground up
approach.

Reimburses food producers for costs of
harvesting, processing, packaging, or
transporting ag products when donating, selling,
or providing products to charitable assistance
organizations.

Multi state agency collaboration. Direct funding
for food system partners to scale up and expand
their work.

Roadmap food system that rooted in local
communities and centered on good food access
and economic development.

Only state farm bill in U.S. Supports agriculture
business, workforce, marketing, and
sustainability.

Provides cost-share dollars to agricultural to
make long-term investments in Tennessee farms
and communities.

Comprehensive approach to building Oregon’s
farm to school program via funding
procurement, farmer training, and producer
infrastructure.

End hunger via state and community
efforts.

Increase access to fresh produce to
lower-income families.

Ensure equitable fresh food access
for the whole state.

Grow food economy, emphasize local
grown food, food access.

Grow agricultural opportunities,
remove barriers to entry, and
develop future producers.

Help farmers maximize profits, adapt
to market, improve operation safety,
increase efficiency, and drive local
economy.

Provide access to locally grown,
nutritious foods to school districts,
principally low income.
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Political, high;
administrative, moderate

Political, moderate;
administrative, moderate

Political, high;
administrative, high

Political, high;
administrative, moderate

Political, moderate;
administrative, moderate

Political, high;
administrative, moderate

Political, high;
administrative, moderate


https://feedva.org/wp-content/uploads/2020/10/Virginia-Roadmap-to-End-Hunger.pdf
https://www.nycfoodpolicy.org/virginia-agriculture-food-assistance-program-will-reimburse-farmers/
https://www.mass.gov/service-details/food-security-infrastructure-grant-program
https://www.canr.msu.edu/michiganfood/
https://www.agriculture.pa.gov/Pages/PA-Farm-Bill.aspx
https://www.tn.gov/agriculture/farms/taep.html
https://www.oregon.gov/ode/students-and-family/childnutrition/F2S/Pages/ORf2sGrant.aspx

INVESTMENTS IN CLIMATE SMART
AND REGENERATIVE AGRICULTURE

= Climate-Smart Agriculture

" |dentify and prioritize climate risks, adaptation
opportunities, and potential carbon benefits of
USDA programs.

= Reduce food waste and loss.

" [nvest in infrastructure improvements critical
to the implementation of climate-smart
practices.

mRegenerative Agriculture
= Recuperation and maintenance of soil health
= \Water conservation
= Seed preservation
= Respect for human beings and their labor

= Reduction of non-synthetic chemical/herbicide
use

Link: https://www.usda.gov/sites/default/files/documents/climate-smart-ag-forestry-strategy-90-day-progress-report.pdf

% US.CCPARTMEINT OF ALROLULRT

CLIMATE-SMART AGRICULTURE
AND FORESTRY STRATEGY: 90-DAY
PROGRESS REPORT

14



https://www.usda.gov/sites/default/files/documents/climate-smart-ag-forestry-strategy-90-day-progress-report.pdf
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EQU |TA B LE FOO D O R | E N TE D Equitable Food Oriented Development
DEVELOPMENT

= Criteria
= Equity and justice first
= Place-based; embedded in a community

or regional network with a strong
community identity

= Use market-based and business
strategies; create real, sustainable
market opportunities

= Community leadership; serving to -~ g | N

. . . . _I.owering thg economic risk of ov\'mersh!p/éntrepre.neurshnp,

Mmal nta InNcommun |ty soverel gnty an d intergenerational wealth and social capital; protective factors
local planning

-against economic vulnerability
= Community ownership; uses alternative

economic structures so community can .‘ REDUCED HEALTH DISPARITIES
. IMPROVED HEALTH STATUS
have ownership

Food is a cultural asset

‘Food is an existing skill that can be built upon for
economically-marginalized communities

(L)
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Food access is a key indicator of community health

EFOD
OUTCOME

Community-designed health and nutrition priorities are normalized

Community pride, power, resilience
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VALUES-BASED PUBLIC PURCHASING

= Transforms the way public institutions )
purchase by creating a transparent and _[e
equitable food system built on place-based -

values ? : n%

=  Common purchasing standards include .

. ol
environmental sustainability, valued e S m \
..l!l 3

NM Grown Locations FY 2021-2022

on

workforce, animal welfare, and farm size and
location

= Purchasing standards are then supported
through preferences and other incentives
awarded to values- aligned producers

= New Mexico Grown provides a mechanism to

operationalize values-based purchasing o oot [ schootass
standards ® seniorCenters (] School dstrias not amarded
' Independent Schools — County boundary

———  School destrict boundary



New Mexico Food, Farm, &
Hunger Initiative

FOOD, FARM, AND HUNGER
FRAMEWORK
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NM State Agency Food Security
Allocations (FY2021)

INTERAGENCY APPROACH TO
FOOD SECURITY

Governor Lujan Grisham's commitment
to interagency collaboration

= Childhood hunger: 63 million free
meals have been provided to NM
communities

=  Emergency food: 2,608,435 pounds
of food were provided to counties
across the state; 516,000 pounds of
local foods were provided to Tribes

= The Governor's Office and HSD
are partnering to coordinate and
manage the implementation and
oversight of a 5-year strategic plan
across state government

Total State and Federal
Funding FY21
$1,672,256,763




New Mexico Food, Farm, & Hunger Initiative

MISSION

To cultivate a just food system that measurably reduces hunger, provides equitable access
to nutritious, culturally meaningful foods, and honors the wisdom of our land-based

traditions.

Community Food Programs Nﬁ GOALS % New Mexico Grown
Integrate and innovate NM's hunger relief Invest in NM producers through the
and nutrition security efforts so resources intentional and values-based expansion of
can be optimized for health, equity, and New Mexico's farm to institution programs.
efficiency. ( SV

Supply Chain J Sustainability
Inventory and measurably improve food Work with the legislature and other partners
supply chain infrastructure to address gaps, to create a sustainable financial model to

weak linkages, and regulatory roadblocks. support our Mission.



Community Participatory Process

WORKGROUPS

MEETINGS
Current as of 11/3/2021
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FOOD, FARM, AND HUNGER GOAL 1: COMMUNITY FOOD PROGRAMS

Goal 1: Community Food Programs — Integrate and Food Insecurity Rate of Children by County, 2018
innovate New Mexico’s hunger relief and nutrition Food Insecurity Rate (% per year) | === _

security efforts so resources can be optimized for
health, equity, and efficiency.

= Objective 1: Create a comprehensive
statewide, cross-agency nutrition safe

McKinley
34.5

Cibola

= Objective 2: Create a stateW|
analysis of state and
programs ba
standard

31.1

Mma

Catron
34.8

Sierra
33.7

active 4: Integrate food and nutrition
literacy into the state's nutrition safety net. vty

Insecurity Rate: 23.8

Source: HSD Data Book 2020



FOOD, FARM, AND HUNGER GOAL 2: LOCAL INVESTMENT

Goal 2: New Mexico Grown Production Expansion -

Invest in New Mexico producers through the
intentional and values-based expansion of New
Mexico’s farm to institution programs.

= Objective 1: Substantially increase the
institutional purchasing of New Mexico
Grown foods that reflect values-ba
expansion priorities.

= Objective 2: Addres
risk in New Mexic
expansi

= Objec

iability
N

NM
o) cusing on
tion, and technical

ive'4: Develop a comprehensive,
¥tewide land, water, and infrastructure
access and improvement plan for New
Mexico Grown production emphasizing

climate stewardship.
Source: NM PED, NM ALTSD, NM ECECD

Farmers Participating in State
Wholesale Programs

Farmers Accessing State-Supported Wholesale Qutlets

Number of Farmers .
0 72

San Juan io | Taos

McKinley

ua
Eernalillo... Quay
Cibaola |
i3
ur

Socorro County Roozewelt

Chaves

Eddy

Hidalgo



ST RAT E G | C P LA N : S U P P LY C H Al N Food Supply Chains and Their Dependencies on Infrastructugg

Site power, electronic,
transactions, water for
Gas and cleaning

Goods Goods
transport
to/from site

transport
to/from site

= Objective 1: Create a cross agency food and
agriculture supply chain (supply chain) workforce

processing

infrastructure plan with the aim of equitably
fulfilling the needs across New Mexic

= Objective 2: Create a plan
comprehensive statewide
chain infrastr

|
ARl Imported

fertilizers, . . Imported

) ingredients -
chemicals, ) finished

and packing
Il materials B0
= . stockfeed
ent plan in support for community-led l—l—'
supply chain infrastructure improvements. Import Dependencies

link: httne://Wwww cerealcoraine ors /niiblicationc/cfw/2020/ian-feh/Pacec/CEW-65-1-0002 acny haced on Rartoc ot Al


https://www.cerealsgrains.org/publications/cfw/2020/jan-feb/Pages/CFW-65-1-0002.aspx

INVESTMENTS AND PRIORITIES

= FY23 state agency budget priorities

= Community Food Programs: $8,165,900
GF Difference

= New Mexico Grown: S5,518,600 GF
Difference

= Supply Chain: $562,000 GF Difference

* Food Security Innovation Capital Requests
= Range from S10M to S15M

= Working with key stakeholders to
develop a capital request process for key
supply chain investments

Food, Farm, & Hunger FY23 Proposed
General Fund Investments

$12,000,000

$8,165,900
$10,000,000

$8,000,000

$6,000,000
$4,018,600

$4,000,000

$2,000,000
$562,000
I
Supply
Chain

S_
Community New Mexico

Food Grown

. FY22 General Fund [} FY23 General Fund




MEET HELGA GARZA

= Helga credits New Mexico Grown community
driven markets’ success to state agencies such as
NM Public Education Department, Early Childhood
Nutrition Sites, and Aging and Long-Term Services.

= Other important partners: University of New
Mexico & Presbyterian RX food programs as well as
schools in Clovis, Portales, and Fort Sumner.

= Agri-Cultura network would benefit from a state-
wide infrastructure coordination leveraging the food
and agriculture work across state agencies and
community partners.

= Benefits range from reliable supply chains to
stabilization of food markets through state
investments to increasing access to communities
across the state.

25
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INTERAGENCY APPROACH TO FOOD SECURITY

FY21 Federal and

State Agency Program

State Funding

Older Ameri Act Nutrition P :H delivered & Co te Meals
Aging and Long Term Services (ALTSD) FAmericans rition Frograms: Home delive ngregate Meals | $

19,827,717.72

New Mexico Grown for Seniors 5

348,373.00

50,179,354.00

269,363.00

20,051,922.00

2,374,712.00

30,185,945.13

1,184,772.00

12,573,518.00

227,987,019.00

4,371,689.00

1,149,846,600.00

11,902,978.07

Indian Tribal Organization (ITO) Food Distribution Program on Indian Reservations e

MNew Mexico Department

ith NMFMA  Double Up Food Bucks
of Agriculture (NMDA) ol ue ‘5

839,178.00

78,278,320.39

36,809,346.52

473,000.00

2,600,000.00

3,769,448.89

18,293,506.55

Total Federal and State Funding, FY21| 5

1,672,256,763.27

28
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FOOD, FARM, AND HUNGER GOAL 1: COMMUNITY FOOD

PROGRAMS

Objective 1: Create a comprehensive statewide, cross-agency
nutrition safety net.

= Tactic 1: Develop and conduct an assessment aimed
understanding the barriers to accessing and admi
nutrition safety net programs at the indivi
and state agency level.

» Tactic2: Createandimple
harmonized nutrition safet
highlighting the :

needs based

mend streamlined oversight
of, nutrition safety net programs.

¥ Incentivize hunger relief organization participation in
$tate's nutrition safety net efforts.

= Tactic 6: Conduct outreach and strategic campaignin

underperforming nutrition programs (WIC, SNAP college
population, Supper Meals for K-12)

Link: https://www.census.gov/library/stories/2021/06/most-children-receiving-snap-get-at-least-one-other-social-

Number of Childrenin the U.S. Participating in SNAP,
Other Government Assistance Programs, or Both (2021)

SNAP (14.6 million

N —

SNAP and WIC

SNAP and TAN
(2.7 million) SNAP and TANF

(1.5 million) Lt
SNAP and SSI

(0.4 million)

|
TANF
(1.8 milion) SS!
(1.1 million)

wiC
(5.3 million)

Medicaid/CHIP
(29.1 million)

Note: Children age 17 and younger.

SNAP = Supplemental Nutrition Assistance Program; CHIP = Children’s Health Insurance Program; WIC = Special
Supplemental Nutrition Program for Women, Infants, and Children; TANF = Temporary Assistance for Needy
Families; SSI = Supplemental Security Income.

=t

HUMAN T SERVICES

safety-net-benefit.html
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https://www.census.gov/library/stories/2021/06/most-children-receiving-snap-get-at-least-one-other-social-safety-net-benefit.html

FOOD, FARM, AND HUNGER GOAL 1: COMMUNITY FOOD PROGRAMS

Objective 2: Create a statewide benchmark
analysis of state and community nutrition
programs based on nutrition guality standards
and culturally appropriate and relevant foods.

community nutrition
focus on culturally ap
dense food

rk analysis of
ncy and

X, incentivize implementation of
e nutrition standards.

New Mexican households receiving SNAP by race and
ethnicity vs. overall demographics of New Mexico (2019)

B0.0%
27% -
1%
14%
m .
b el

Mon-Hispanic  Native American Black/African Asian/Pacific
White American Islander

10.0%

0.0
Hispanic/Latinx

m Overall percentage of New Mexico population = New Mexican households receiving SNAP

Link: https://www.nmvoices.org /wp-content/uploads/202 1/03/Food-Insecurity-Rpt-Se pt-2021-

update.pdf , https://www.census.gov/quickfacts/NM



https://www.nmvoices.org/wp-content/uploads/2021/03/Food-Insecurity-Rpt-Sept-2021-update.pdf
https://www.census.gov/quickfacts/NM

FOOD, FARM, AND HUNGER GOAL 1: COMMUNITY FOOD PROGRAMS >

Objective 3: Objective 3: By xxx, expand federal nutrition ) ) ) )
programs to their maximum ability. Share of New Mexicans with low food security making

tradeoffs by type of choice

» Tactic 1: Establish current baseline federal nutrition program

usage and federal nutrition pro%ram targetsto expand 5% Purchase inexpensive, unhealthy food in order to have
programs to their maximum ability. solaibai e e el

= Tactic 2: Identify and recommend state stat
required to enable federal nutrition pro

1% Choose between paying utilities or
buying food
G|

» Tactic 3: Research and reco

- Choose between paying for medicine
bundled approachto multi-g 59% Stz

or medical care or buying food

48% Choose between paying their
rent or mortgage or buying food

0% 25% 40% B60% 80% 100%

Link: https://www.nmvoices.org/wp-content/uploads/2021/03/Food-
Insecurity-Rpt-Sept-2021-update.pdf



https://www.nmvoices.org/wp-content/uploads/2021/03/Food-Insecurity-Rpt-Sept-2021-update.pdf
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FOOD, FARM, AND HUNGER GOAL 1: COMMUNITY FOOD PROGRAMS

Objective 4: Integrate food and
nutrition literacy into the state's
nutrition safety net.

= Tactic 1: Research
food waste and
for priQg og

EFac le to grave nutrition education
interventions.

Link: https://pubmed.ncbi.nlm.nih.gov/27334234/

Financial incentives increase fruit and vegetable
intake among Supplemental Nutrition Assistance
Program participants: a randomized controlled trial
of the USDA Healthy Incentives Pilot

Lauren Ew Olsho ', Jacob A Klerman 2, Parke E Wilde 3, Susan Bartlett 2
Background: US fruit and vegetable (FV) intake remains below recommendations, particularly for
low-income populations. Evidence on effectiveness of rebates in addressing this shortfall is limited.

Objective: This study evaluated the USDA Healthy Incentives Pilot (HIP), which offered rebates to
Supplemental Nutrition Assistance Program {SNAP) participants for purchasing targeted FVs
(TFVs).

Design: As part of a randomized controlled trial in Hampden County, Massachusetts, 7500
randomly selected SNAP households received a 30% rebate on TFVs purchased with SNAP
benefits. The remaining 47,595 SNAP households in the county received usual benefits. Adults in
5076 HIP and non-HIP households were randomly sampled for telephone surveys, including 24-h
dietary recall interviews. Surveys were conducted at baseline {1-3 mo before implementation) and
in 2 follow-up rounds (4-6 mo and 9-11 mo after implementation). 2784 adults (1388 HIP, 1396
non-HIP) completed baseline interviews; data were analyzed for 2009 adults (72%) who also
completed =1 follow-up interview.

Results: Regression-adjusted mean TFV intake at follow-up was 0.24 cup-equivalents/d (95% ClI:
0.13, 0.34 cup-equivalents/d) higher among HIP participants. Across all fruit and vegetables (AFVs),
regression-adjusted mean intake was 0.32 cup-equivalents/d (95% CI: 0.17, 0.48 cup-
equivalents/d) higher among HIP participants. The AFV-TFV difference was explained by greater
intake of 100% fruit juice (0.10 cup-equivalents/d; 95% Cl: 0.02, 0.17 cup-equivalents/d); juice
purchases did not earn the HIP rebate. Refined grain intake was 0.43 ounce-equivalents/d lower
(95% CI: -0.89, -0.16 ounce-equivalents/d) among HIP participants, possibly indicating substitution
effects. Increased AFV intake and decreased refined grain intake contributed to higher Healthy
Eating Index-2010 scores among HIP participants (4.7 points; 95% Cl: 2.4, 7.1 points).

Conclusions: The HIP significantly increased FV intake among SNAP participants, closing ~20% of

he gap relative to recommendations and increasing dietary guality. More research on mechanisms
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Goal 2: New Mexico Grown Production Expansion - Investin
New Mexico producers through the intentional and values-
based expansion of New Mexico’s farm to institution
programs.

= Objective 1: Substantially increase the
institutional purchasing of New Mexico Gro
foods that reflect values-based expansj
priorities.

= Objective 2: Address iss
New Mexico Grown pro
efforts.
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4: Develop a comprehensive, statewide
Water, and infrastructure access and
improvement plan for New Mexico Grown
production emphasizing climate stewardship.
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Objective 1: Substantially increase the institutional purchasing of
New Mexico Grown foods that reflect values-based expansion
priorities.

= Tactic 1: Conduct a comprehensive baseline ass
on New Mexico's institutional sourcing c
and opportunities.

= Tactic 2: Using a communit
a statewide needs and asse

y populations'
*d on needs and assets

asing benchmarks and supportive
isms for NM institutions.

. Formalize values-based expansion guidelines that

F oritize climate resiliency, nurturing economy principles, and
and-based traditions.

= Tactic 6: Coordinate key state agencies, local governments, and
nutrition providers to report annually on NM Grown financial
expenditures and progress towards established benchmarks.
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Comparison of out of state/national purchasingand in
state purchasing, in all industries and food services, 2017

Out of State
and National

Out of State
and National
T8%

Total Government
Contracts, All Industries
by Location of Vendor

Food Services Contracts,
by Location of Vendor

Link: https://www.nmlegis.gov/handouts/ERDT%200
83117%20l1tem%203%20Statewide%20Procurement
%20Report.pdf
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Diagram 1. The Grant Writing Process

Objective 2: Address issues of liability and riskin
New Mexico Grown production expansion efforts.

= Tactic 1: Research and recommend li

crop insurance supports for NM ers.

nt-writing
D por®including federal
M Grown producers.

pp and implement incentive
s fof priority productions practices,
fling value-added foods.
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----- Dashed lines indicate possible additional steps,
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Objective 3: Develop a statewide NM Grown stakeholder
network focusing on communication, education, and technical
assistance.

= Tactic 1: Assess education, training, and technical assistance
needs and assets of NM Grown stakeholders.

= Tactic 2: Develop a comprehensive communi
designed to meet the education, trainin
assistance needs of NM Grown stakehol
Mexico with particular attentig liter
culture, and technology acce

= Tactic 3: Forrg
safety and vé
OLOE ra

_ hain navigators/coordinator positions
cies, SU Cooperative Extension offices,
munity-based organizations.

= Tactic 5: Develop and implement a robust communications
and marketing strategyfeaturing NM Grown stakeholders.

Journal of Agriculture, Food Systems, and Community Development
JAFSC D ISSN: 2152-0801 online
https:/ /www.foodsystemsjournal.org

Small and minority farmers’ knowledge and resource
sharing networks, and farm sales: Findings from

communities in Tennessee, Maryland, and Delaware

Abstract A network analysis can quantify the depth and breadth of a farmer’s
relationships with other local farmers, buyers and sellers, or other groups

and organizations. Such an analysis can potentially also reveal farmers’ incentives,
situations, and behav-iors, and it may explain their economic success more generally.

Method This study examines small and minority farmers’ networks using a primary
survey in three farming communities. We emphasize networks related to production,
marketing, and resource-sharing activities of 127 farmers (nodes) in Tennessee, 46 in
Maryland, and 23 in Delaware, and compute three different measures of network
importance or “centrality” for each farmer. We then use generalized least squares
analysis relating farmer’s age, gender, race, educational attainment, labor use on the
farm, and farm location to the farmer’s centrality position or importance in the network,
defined by number and strength of links or connections.

Results In additional regression analyses, we find significantly positive effects of the
centrality position on farm sales of specialty crops: our model predicts that a farmer who
adds one additional link or connection can expect a 19% to 25% increase in sales, all
else equal. Our results can potentially be used not only to disseminate information more
efficiently, but also to identify farmers who would benefit the most from more targeted
extension services.

Link: https://www.foodsystemsjournal.org /index.php/fsj/article/view/804/790



https://www.foodsystemsjournal.org/index.php/fsj/article/view/804/790
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Objective4: Develop a comprehensive, statewide land, water, . : .
and infrastructure access and improvement plan for New Need for Incre?sed Growth & Investment in Agriculture:
Mexico Grown production emphasizing climate stewardship. Projected Employment Growth by

Major Industry in New Mexico

= Tactic 1: Conduct a baseline assessment on ownership and 2018-2028

availability of land, water, and infrastructureresources Health Care & Social Asst.| NN 23,070 I 17.1%
available to New Mexico producers, ranchers, and f Accommodation & Food Sves| I 8,570 ] 9.3%
businesses. Professional & Tech. Sves| [N 6,670 I 11.7%
Construction| [N 5,350 | 11.3%
= Tactic 2: Formalize recommendations on Educational Services| [l 2,940 m 4.0%
resource conservation progragasiths Self Employed| Il 2,850 . 5.5%
agncultural prac‘“ces Mining & Oil & Gas Extraction - 2,500 _ 10.2%
Admin. Support & Waste Mgmt| [l 2,240 e 5.1%
i~ Q. ; Local Government| [l 1,350 || 3.1%
Tactic 3: Forrg Arts & Recreation| |l 860 N 6.7%
Transp & Warehouse| [l 850 - 4.0%
Other Services| | 610 | 2.9%
Finance & Insurance| | 550 | 2.4%
Real Estate| | 490 I 4.8%
Agriculture| | 7o | 3.3%
owners of land and water to produce Mornt of Companies| | 270 — P
rown foods or provide access to growers Ut 1| 3.0%

ibute NM Grown foods. e -
| Public Administration| | -370 L A.7%
. ) Wholesale Trade| | 430 [ -2.0%
Tactic 5: Educate state agencies and legislators about the role Federal Government| | 650 o 2.8%
of regenerative agriculture in supporting achievement of the Information| | 780 | NN 6.5%
state's climate, health, and economic goals. Retail Trade| I 1,020 I 1.1%
Manufacturing| I -1,350 [ -5.0%




F O O D , FA R M , H U N G E R G O A I_ 3 Food Supply Chains and Their Dependencies on Infr:=\structu§(-'.'8

Site power, electronic,
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Goods Goods

= Objective 1: Create a cross agency food a
agriculture supply chain (supply chaj
mfrastructure plan with the

processing

to/from site to/from site

| | L I
(o) mp.o.rted Imported
fertilizers, . . Imported
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= Objective 4: Create a community and capital stockfeed
investment plan in support for community-led l—l—'
supply chain infrastructure improvements. Import Dependencies

link: httne://Wwww cerealcoraine ors /niiblicationc/cfw/2020/ian-feh/Pacec/CEW-65-1-0002 acny haced on Rartoc ot Al


https://www.cerealsgrains.org/publications/cfw/2020/jan-feb/Pages/CFW-65-1-0002.aspx

FOOD, FARM, AND HUNGER GOAL 3:

Objective 1: Create a cross agency food and
agriculture supply chain (supply chain) workforce
infrastructure plan with the aim of equitably
fulfilling the needs across New Mexico.

= Tactic 1: Conduct a review of existing supply
chain workforce programs and assetsin N
including agricultural incubator, a
internships, work study, and yout
programs.

ion

= Tactic 2: Asses
agricultura

andrecommend ways to
pation in the supply chain
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SUPPLY CHAIN INFRASTRUCTURE

Average Age of Producers by County
(2017)
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Objective 2: Create a dplan to conduct a
comprehensive statewide data analysis on supply

chain infrastructure. Decision making based on big data in the food supply chain

= Tactic 1: Determine data needed, and location of . r—
data, to address supply chain infrastructure P feedback |
and weak linkages. Retsiles
Y Y b 4
- TaCtIC 2: Coordlnate aCross key S ncies Government Hiedbl ffmd — Bayesian network I—) Model analysis 9% Analysis results
and community partner r supply chin
analysis. ——— 1 | )
brokers
= Tactic 3: Rg : ortive | Exprtksowhde
legislation _
C agenCIeS and Evolution in food P“U‘;‘Fc'i““
market decision

)r the collection and dissemination of
ain data and information.



FOOD, FARM, AND HUNGER GOAL 3: SUPPLY CHAIN INFRASTRUCTURE .

Farming and Ranching:

Objective 3: Objective: Identify and recommend Major Economic Driver in 23 of 33 Counties
how state government can facilitate a high-capacity ;
supply chain. '

el L E
= Tactic 1: Conduct a policy scan on — | g
local regulatory barriers [m,
capacity supply chain. —

— \ esRnAULO {
— ]

= Tactic 2: D

l VALENCIA |
|

mend updates to the

=T iSh a process and Frotocols for
y and non-profit use of government-
2d physical assets.

= Tactic 5: Research and recommend how to
integrate supply chain support mechanisms across

> Yellow = Ag #1 economic driver

aFen_ues and local govermental entities to e
eliminate silos and increase communication for > Bl - Ag a top 5 economic driver
COI Ia boration . Blue outline = major food processing counties

Link: https://www.nmlegis.gov/handouts/ERDT%20090418%20Ite m%201%20Resilience%
20in%20New%20Mexico%20Agriculture%20Presentation.pdf
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Equitable Food Oriented Development

Objective 4: By xxx, create a community and capital
investment plan in support for community-led
supply chain infrastructure improvements that
reflect Equitable Food Oriented Development

principles.

Food is a cultural asset

‘Food is an existing skill that can be built upon for
‘economically-marginalized communities

Food access is a key indicator of community health

o

25
>E=
S
aF
20
o=

= Tactic 1: Research and recommend cost-
models for producer and food bus
operations.

= Tactic 2: Research andr
to inspire pri cto

A

Lowering the economic risk of ownership/entrepreneurship;
intergenerational wealth and social capital; protective factors
-against economic vulnerability

d p rOCESS fo ra I I S Ca | €S an d SI1ZES Community-designed health and nutrition priorities are normalized
d Cto rs to aCCess Ca p Ita I O Ut I ay Community pride, power, resilience

= Tactic 5: Establish an oversight board to address 07 REDUCED HEALTH DIsPARITIES
equitable access to community and capital IMFRONER HERLTH STRTES
investment resources.




FY23 STATE AGENCY BUDGET OVERVIEW

TOTALSTATE &
FEDERAL
INVESTMENT:

$29.2 million

Dollarsin Thousands

FY23 Early
Business F¥22 GEMERAL | FY23 GEMERAL GF FY23 FEDERAL | Childhood Trust
_Agency Name Unit P-Code BUDGET ITEM DESCRIPTION FUND FUND DIFFEREMNCE FUND Fund
RECURRING

ALTSD £24 P594 NM Grown for Senior Programs 5147 .6 5500.0 53524 50.0
ALTSD 624 PS54 NM Grown Specialist FTE 50.0 5811 5811 50.0
ALTSD 624 P594 In-House Pantries/Food Boxes for Seniors 50.0 5400.0 5400.0 50.0
ALTSD TOTAL 5147.6 S0B1.1 5833.5 50.0
DOH 665 POO2 Senior Farmers Market Program 538.0 590.0 552.0 56177
DOH 665 POOZ Fruit and Vegetable Prescription Program [FreshRx) 50.0 5500.0 5500.0 50.0
DOH TOTAL 538.0 5590.0 5552.0 5617.7
HED 850 P505 iCollege Hunger Initiative 5100.0 51,000.0 S900.0 50.0
HED TOTAL 51,000.0 5900.0 50.0
HSD 630 P525 Meal Gap Funding 51,200.0 55,100.0 $3,500.0 511,903.0
HSD 630 P522 Hunger Relief FTE 50.0 SE10 5810 50.0
HSD TOTAL 51,200.0 55,181.0 53,981.0 511,903.0
ECECD 611 P621 MNew Mexico Grown for Preschools 50.0 5500.0 5500.0 50.0
ECECD 611 PR21 Summer Mutrition Base Increase 50.0 5750.0 5750.0 50.0
ECECD 611 P&21 CACFP At-Risk Base Increase 50.0 5750.0 5750.0 50.0

ECECD 611 PB21 Farm to Pre-K Education Administrator 1 New FTE 50.0 50.0 50.0 50.0 5709

ECECD TOTAL 50.0 %2,000.0 52,000.0 50.0 570.9
EDD 419 p512 Healthy Food Financing Initiative S100.0 5500.0 5400.0 50.0
EDD 419 p512 Healthy Food Financing Specialist FTE 50.0 5162.0 5162.0 50.0
EDD TOTAL $100.0 $662.0 $562.0 0.0
NMDA 054 Po541 Double Up Food Bucks 5367.1 5700.0 53329 5B25.0
NMDA 054 po541 Healthy Soils Program 5267.9 51,000.0 5732.1 5250.0
MM DA 054 Pg54] New Mexico Value-Added Innovation Grant 50.0 5750.0 5750.0 50.0
NMDA 954 po54] Farm to Food Bank Program 50.0 5500.0 5500.0 50.0
MMDA g54 pg541 Agricultural Workforce Development Act 5125.0 5250.0 5125.0 50.0
NMD& 054 pogal Approved Supplier Program Support 50.0 %200.0 5200.0 50.0
MNMDA g54 pg5al FTE for all expansion projects (3 FTEs including fringe) 50.0 5250.0 5250.0 50.0
NMDA TOTAL 5760.0 53.650.0 52,890.0 51,075.0
PED 924 {New Mexico Grown for School Meals 5472.0 51,500.0 51,028.0 581.0
PED TOTAL S472.0 51,500.0 51,028.0 581.0

RECURRING TOTAL 52,717.60 515,564.10; 512,746.50 513.676.70 570.90

delivering today.




