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The San Juan County Indigent Hospital and County Health Care Act was revised significantly
with the passing of SB268 this past legislative session. The termination of the Sole Community
Provider Program compounded by an additional 1/12™ GRT mandate for the Safety Net Care
Pool leaves San Juan County’s Indigent Program in the red and bankrupt, with no funds to meet
the Indigent needs of the citizens as mandated by statute.

On July 1, 2014, the San Juan County Commission approved changes to the Health Care
Assistance Program Policy and Procedure Manual that reduces eligibility guidelines which will
significantly reduce the number of people eligible for assistance; and reduced reimbursement
to providers and facilities to 33% of billed charges. Some providers have indicated that not
only will services be reduced to the community.

The financial impact to San Juan County is simply:

Revenue Generated from I/8th GRT S 4,400,000
Program Cost @ 33% reimbursement rate 4,200,000
Mandatory I/16™ County Supported Medicaid Fund 2,100,000
Mandatory I/12th Safety Net Care Pool Fund 3,000,000
Inmate Medical Care (previously paid out of Sole Community Provider Funding) 1,000,000
DWI/AXIS Program loss due to reduced reimbursement rate 600,000

TOTAL ANNUAL EXPENDITURES: $10,900,000
TOTAL ANNUAL SHORTFALL TO SAN JUAN COUNTY: $ 6,500,000

Next steps for reducing costs to the program include prioritizing provider/facility access to the
Health Care Assistance Fund. For example, instituting caps on providers and possibly cutting
provider access altogether.

San Juan County still has a significant number of people who do not qualify for expanded
Medicaid under the Centennial Care Program and who cannot afford insurance on their own or
under the NM Health Insurance Exchange to meet their individual insurance mandate.



