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EXECUTIVE SUMMARY 
New Mexicans want a robust economic policy that provides security for our families and fosters a vibrant 
business community that creates quality jobs for all our communities. They want to explore the potential 
of alternative workforce models that would meet today’s and future workforce demands. They also want 
to reform incentives and other elements of the state tax structure so that more businesses and families 
can thrive in New Mexico.  

These recommendations and others resulted from the Economic Security and Vitality for New Mexico 
Town Hall, held May 19-20, 2016 in Albuquerque. With over 200 registrants, the town hall produced a 
platform of 11 consensus recommendations, each garnering support from more than 85 percent of the 
participants. 

Town Hall Process 
Prior to the town hall, all participants received a background report on the state’s economy. It is available 
at nmfirst.org.  

The event opened with guest speakers, including 
video presentations from U.S. Senators Tom Udall 
and Martin Heinrich. A panel of experts provided 
additional context for the small group discussions 
which followed.  

Participants then divided into small groups, during 
which they assessed New Mexico’s opportunities 
and barriers for effective economic development 
policy. They prioritized those issues into 
recommendations. All participants reviewed and 
refined the work of the other groups.  

Recommendation Overview 

ACTIVELY SUPPORT SMALL BUSINESS  
Town hall participants recognized that small business and entrepreneurship play a vital role in the growth 
of the economy. When these sectors thrive, living standards improve, poverty rates fall, jobs emerge, 
wealth generates, and thriving companies stimulate more businesses. To make these advances occur in 
New Mexico, the town hall called for excellent small business training and financing tools, as well as 
improved coordination among both public and private sectors. Innovation remains a key to success, such 
as new technology solutions for expanded broadband, creative business incentives, and cultivating the 
next generation of entrepreneurs.  

CREATE THRIVING RURAL AND TRIBAL ECONOMIES  
The issues facing rural and tribal communities in New Mexico are significant. The town hall recognized 
that economically sustainable tribal and rural communities are key to our state’s overall future. 
Participants called for smart private and public sector investments in rural, tribal and frontier 
communities; most suggestions focused on using existing government dollars more effectively rather than 
increasing state spending. In addition, people looked to the future, pointing out that rural and tribal areas 
will become increasingly vulnerable if the next generation migrates to cities. So the town hall 

“We need to come together and align ourselves 

with a common vision for the state and 

collaborate, collaborate, collaborate.  That is 

going to be key… there are a lot of good ideas at 

this town hall and if we decide to collaborate, 

we can go a long way.” 

-- Jami Grindatto, Sandoval Economic Alliance 

 

http://nmfirst.org/library/2016/2016-economic-vitality/index.html
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recommended smart investments in youth programs that provide skills to help young professionals 
prosper in these smaller communities.  

FURTHER DIVERSIFY THE ECONOMY 
New Mexico ranks seventh worst in the nation for industry diversification and we also operate within an 
unusual taxation system that is quite different from most other states. The town hall recognized that our 
tax structure makes it more difficult to attract new industries that would diversify the economy. 
Participants thus called for a major overhaul in the tax system, urging strategies that attract future 
businesses, meet state revenue needs, and support families. The town hall also called for cohesive 
strategies to make economic development efforts more efficient, regionally integrated and consistently 
funded.  

ADVANCE EFFECTIVE ROLES OF GOVERNMENT 
The role of government in New Mexico is profound, 
both in terms of dollars and influence. The amount 
of state revenue that comes from federal, state and 
tribal sources plays a very significant role on our 
economic picture. Thousands of federally funded 
jobs and contracts contribute enormously to our 
state’s tax base through the national labs, military 
bases and healthcare services. Additionally, 
government affects our economy indirectly through 
regulation, permitting and authorizing varying 

budgets. The town hall called for reforms to make government more efficient, consistent and inclusive. 
Participants also want smart, straightforward pathways from “tech transfer” between government labs 
and the private sector – thus diversifying the overall economy.  

FOCUS ON FAMILY ECONOMIES   
Town hall participants were keenly aware that more people in New Mexico live in poverty than in almost 
any other state. Even middle class families can find themselves struggling to make ends meet. While all 
the town hall’s recommendations are intended to create economic opportunities and thus indirectly 
support families, one group at the town hall focused on the direct economic and social challenges facing 
parents and children. This group called for a “family-friendly culture” that helps all generations succeed 
educationally, balances family and work obligations, and considers the effects on families (similar to the 
way we currently evaluate economic impacts) when developing new laws or regulations.  

STRENGTHEN THE WORKFORCE THROUGH EDUCATION 
High unemployment, low job creation, high poverty, shrinking population, and limited education all 
present barriers to building a strong workforce. All six small groups at the town hall prioritized education 
and workforce development in some way. Fundamentally, the town hall called for excellence this arena – 
recognizing that New Mexico’s economy will grow if all our people carry the skills to succeed in the 
workplace. Suggested reforms focus on improved alignment between colleges and employers, major 
efforts to get students through school, renewed commitments to vocational training, financial literacy, 
and consideration of additional group processes that might unite efforts strategically and cohesively.  

“There is no silver bullet except for us pulling 

together and deciding we are going to spend our 

resources, our time and our energy making New 

Mexico better for everyone.  Job creation is part 

of the solution, but it’s not the only answer. We 

have to focus on the big picture.”  

-- Ruth Hoffman, Lutheran Advocacy Ministry-NM 
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INTRODUCTION 
Purpose of the Town Hall 
A vibrant economy is perhaps the most sought-after policy goal for our state.  Many businesses, 
government agencies and nonprofits advance this goal in New Mexico every day.  Some of their activities 
are working and should be continued.  There are also opportunities for change and expansion. Ultimately, 
economic development in New Mexico offers improved national rankings and can result in serious 
reductions in poverty and increased opportunities for all New Mexicans to thrive.  The May 2016 town 
hall gathered the wisdom of our citizens, inviting them focus on outlining economic policy that can bring 
both security and vitality to New Mexico’s economy.  

During this two-day town hall, participants explored the state’s opportunities and barriers in six primary 
policy areas. 

1. Small Business Climate and Entrepreneurship  
2. Rural and Tribal Development  
3. Diversifying Our Economy 
4. Government and the NM Economy  
5. Economic Security for Families 
6. A Changing Workforce  

About New Mexico First 
New Mexico First engages people in important issues facing 
their state or community. Established in 1986, the public 
policy organization offers unique town halls and forums that 
bring people together to develop recommendations for policymakers and the public. New Mexico First 
also produces nonpartisan policy reports on critical issues facing the state. These reports – on topics like 
water, education, healthcare, the economy, and energy – are available at nmfirst.org.  

Our state’s two U.S. Senators – Tom Udall and Martin Heinrich – serve as New Mexico First’s honorary co-
chairs. The organization was co-founded in 1986 by U.S. Senators Jeff Bingaman and Pete Domenici. 

http://nmfirst.org/
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Who Attended? 
Attended by close to 200 people, the town hall 
brought together people from all seven New 
Mexico regions. Participants came from urban, 
rural, and tribal communities, and included 
business and nonprofit professionals, 
entrepreneurs, educators, students, and 
government officials.1 

Implementation  
The town hall recommendations will be 
advocated to federal, tribal, state, and local 
policymakers as well as private sector leaders 
by an implementation team comprised of 

volunteers from the event. The team will be led by co-chairs Bill Garcia, former NM Department of 
Economic Development cabinet secretary and the current president of NM Highlands University 
Foundation; and Tom Taylor former NM state representative and current board director for Four Corners 
Economic Development, Inc.  

Town Hall Background Report 
Prior to the town hall, participants received a comprehensive background report that outlines the current 
state of New Mexico’s economy in six different issue areas, and overviews potential economic 
development options for each of those areas. With help from a statewide research committee, the report 
was designed to broaden the understanding of citizens and lawmakers about the economic policy issues 
facing New Mexico. It is available in the online library at nmfirst.org.  

Extra Ideas 
In the appendix, readers will find additional ideas and resources of interest:  

• Vision statements, imagining New Mexico’s ideal economic future, developed by each small group 
• One small group recommendation that offers valuable ideas but did not achieve the consensus of the 

full town hall 
• Four “wild card” recommendations that were developed by small groups to spark creative thinking 

but were not submitted to the full town hall for consensus consideration 

In addition, interviewers spoke with several town hall participants, asking them to share one “big idea” for 
improving New Mexico’s economy. Throughout this report we quote some of these comments. A video 
compilation of the participant interviews, prepared by New Mexico PBS, is available at nmfirst.org.   

                                                                 
1 Fewer Native Americans took part in the town hall than organizers had hoped, in part due to a major 
tribal governors’ meeting that took place the same days. For this reason, the New Mexico First staff 
believed it was important to test the town hall recommendations’ applicability to tribal communities. 
Staff sat in on the June 2016 State Tribal Leadership Summit session on economic development and 
conferred with event organizers. The priorities identified at that summit aligned excellently with town hall 
recommendations. This alignment points to collaboration opportunities between New Mexico First and 
organizations advancing tribal economic growth.  

http://nmfirst.org/library/2016/2016-economic-vitality/index.html
http://nmfirst.org/events/town-hall-2016
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TOWN HALL PROCESS 
 
Using New Mexico First’s proven consensus-building process, the two-day event asked participants to 
share their best ideas for making progress as a state on economic development. During the town hall, 
participants were divided into small groups to discuss policy options, as well as develop and refine 
recommendations for addressing the critical issues. 

Step 1: Learn the Issues 
Background Report: Review report 
before attending the town hall. 

Context Setting and Shared Learning: 
Listen to guest speakers and ask 
questions. 

Step 2: Explore 
Possibilities 
Small Group Discussions: Consider 
promising opportunities or crucial issues 
that need to be addressed. 

Step 3: Develop Common Ground 
Draft Recommendations: Write actions and strategies 
that will impact the state’s future progress. 

Amend Recommendations: Refine recommendations 
for consideration by full group. 

Agree on Final Recommendations: Reach consensus 
on final recommendations in the full group. 

 
Step 4: Advance Change 
A final report will be sent to all stakeholders, including 
community and business leaders, policymakers, media, 
and all town hall registrants. The Implementation Team 
will work to advance the recommendations agreed to by 
town hall participants. 
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RECOMMENDATIONS 
 
The following recommendations were developed by participants in small groups at the town hall. Then 
the entire town hall reviewed each other’s work, offered refinements, and ultimately voted on their level 
of support for each recommendation. All of the following items achieved a high consensus threshold, 
receiving support from 85 percent or the town hall.   

Actively Support Small Business  
Town hall participants recognized that small business and entrepreneurship play a vital role in the growth 
of the economy. When these sectors thrive, living standards improve, poverty rates fall, jobs emerge, 
wealth generates, and thriving companies stimulate yet more businesses. To make these advances occur 
in New Mexico, the town hall called for excellent small business training and financing tools, as well as 
improved coordination among both public and private sectors. Innovation remains a key to success, such 
as new technology solutions for expanded broadband, creative business incentives, and cultivating the 
next generation of entrepreneurs.  

RECOMMENDATION 1: RESOURCE TOOLBOX  
ACTION: Develop a fully resourced small business 
development toolbox.  
 
STRATEGIES: 
a) Market powerful tax and financial incentives 

for small businesses, placing as much emphasis 
as is devoted to large economic base 
industries. 

b) Promote resources and support to engage New 
Mexico small businesses and recruit out-of-
state small business leaders to the state. 

c) Improve access to capital, and explore micro finance alternatives, especially in rural, tribal and 
frontier areas. 

d) Encourage entrepreneurial thinking in K-12 curricula and establish, improve or expand community 
entrepreneurial incubators. 

e) Map, align and coordinate resources at all levels of government and across sectors to provide access 
to the small business development toolbox. 

RECOMMENDATION 2: FUND INNOVATION, QUALITY AND ALIGNMENT 
ACTION: Identify and provide adequate funding to support the growth of innovative business, quality jobs, 
and aligned skill set training programs. 

STRATEGIES: 
a) Be first in the nation to adopt high-speed broadband statewide, using innovative means such as high 

altitude technology. 
b) Invest and reinvest in existing small businesses statewide (similar to the level of effort to recruit 

Tesla), to grow and sustain employment and thus increase the economic base; recognize the 
strengths of New Mexico small businesses, and improve them until they are nationally recognized.  

“We need to focus on getting and retaining 

small business in New Mexico. Right now 

there are a lot of barriers to entry. We need 

to get out-of-state businesses in and keep 

the ones we have so we are not losing them 

to other states.” 

-- Ezra Baldwin, NYU Student,  

Albuquerque Native 
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c) Study the impacts on small businesses of the anti-donation clause in the state constitution. 
d) Explore options for increased revenue, such as dramatically increasing exports.  
e) Establish incentives such as:  

i. A boomerang program to return the best and brightest to New Mexico 
ii. Advancing the film industry with minimum regulation, leveraging the natural beauty of our state 

iii. Incentivizing software development, similar to the strategies used to expand the film industry 
iv. Providing a $1,000 incentive for every entrepreneur who remains in business for one year and 

employs at least one person  
f) Develop and implement alternative measures for economic success that take a “multivariate 

approach” reflecting the complexity of the system; utilize these measures to inform resource 
allocation. (For example: As opposed to only measuring job creation, instead weave in secondary 
measures like quality of life or educational outcomes.) 
 

Create Thriving Rural and Tribal Economies  
The issues facing rural and tribal communities in New Mexico are significant. Non-urban areas make up 
the vast majority of the state’s land, so the town hall recognized that economically sustainable tribal and 
rural communities are key to our state’s overall future. To that end, they called for smart private and 

public sector investments in rural, tribal and frontier 
communities; most suggestions focused on using 
existing dollars more effectively rather than 
increasing government spending. In addition, people 
looked to the future, pointing out that rural and 
tribal areas will become increasingly vulnerable if the 
next generation migrates to cities. So the town hall 
recommended smart investments in youth programs 
that provide skills to help young professionals 
prosper in these smaller communities.  

RECOMMENDATION 3: INVEST IN RURAL AND TRIBAL COMMUNITIES 
ACTION: Enhance public investment in tribal, rural and frontier communities.  

STRATEGIES: 
a) Remove regulatory barriers that hinder access for small businesses and entrepreneurs to the New 

Mexico Local Economic Development Act (LEDA), the New Mexico Job Training Incentive Program 
(JTIP), and other economic development programs. 

b) Reserve a percentage of the New Mexico Catalyst Fund for early seed investments in startups to 
create a pipeline of qualified companies for venture capitalist investment. 

c) Remove regulatory barriers that impose unnecessary expenses or delays to public infrastructure 
projects.  

d) Eliminate policy barriers that prevent tribal, rural and frontier communities from accessing LEDA 
funds (i.e., requirements that smaller communities may lack capacity to meet).  

  

“We need to improve the relationship 

between the tribes and the state. Both 

sides have a lot to offer as far as natural 

resources as well as manpower and that 

needs to be improved both ways.” 

-- Wainwright Velarde, Jicarilla Apache 

Tribal Council 
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g) Encourage business-minded people to reside in rural or tribal communities by: 2 
i. Creating a rural business corps to provide entrepreneurial education scholarships or loan 

repayment in exchange for relocating or returning to rural or tribal communities to build/expand 
businesses 

ii. Incentivizing rural/tribal employers to offer tuition reimbursement or student loan forgiveness  

RECOMMENDATION 4: INVEST IN YOUTH 
ACTION: Invest in youth programs (in rural and 
tribal communities) that teach social, agricultural, 
financial, technical, vocational, organizational and 
employment preparation skills.  

STRATEGIES: 
a) Create workforce pathways in all the areas 
described in the action statement above.  

b) Provide more resources to grow farm-to-school programs, such as Future Farmers of America, 4H, 
and similar projects.  

c) Expand the NM Youth Conservation Corps to increase the number of projects statewide that teach 
the skills listed in the action statement above.  

d) Identify youth programs with proven outcomes and follow-up monitoring to ensure effectiveness. 
e) Create a centralized “home” (or referral system) for identifying gaps, eliminating duplication and 

providing access within the wide array of existing social, financial, agricultural, technical, water 
management and conservation programs.  

f) Expand opportunities for youth to connect directly with employers, bridging skills development and 
employer needs (example of good model: ACE Leadership High School in Albuquerque).  
 

Further Diversify the Economy 
A diversified economy is one in which employment and revenue streams come from multiple industries. 
When jobs and revenues are concentrated in just a few types of businesses, a state’s economic stability 
becomes sensitive to volatile business 
cycles. New Mexico ranks seventh worst in 
the nation for industry diversification and 
we also operate within an unusual taxation 
system that is quite different from most 
other states. The town hall recognized that 
our tax structure makes it more difficult to 
attract new industries that would diversify 
the economy. Participants thus called for a major overhaul in the tax system, urging strategies that attract 
future businesses, meet state revenue needs and support families. The town hall also called for cohesive 
strategies to make economic development efforts more efficient, regionally integrated and consistently 
funded.  

                                                                 
2 This strategy was initially drafted as part of Recommendation 2 and was moved to the rural/tribal 
section for clarity. Recommendation 1-e and 10-e for additional ideas affecting rural and tribal areas.  

“We need to put vocational and agriculture 

schooling back into the high schools. Invest 

in our youth.” 

 – David Kraenzel, NMSU Cooperative 

Extension Service 

“We need an increase in funding, true funding 

for economic development, reform the gross 

receipts tax, and we certainly need regulatory 

reform.” 

 – Raymond Mondragon, Eastern Plains  

il f  
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RECOMMENDATION 5: RESTRUCTURE THE TAX CODE 
ACTION: Comprehensively restructure the state tax code for the purposes of attracting and retaining 
current and future economic base businesses and supporting New Mexico’s families, while providing 
adequate revenue for state operations without disproportionately burdening low-income families. 
 
STRATEGIES: 
a) Form and empower a commission with specific responsibility to: 

i. Study and recommend reforms to the tax code, including broadening the tax base3 
ii. Develop a revenue model to evaluate a wide range of proposed changes to taxes individually and 

comprehensively 
iii. Bring commission’s resulting proposal to the legislature 

b) Identify and articulate attributes for businesses and industries that need tax reform in order to attract 
or retain them.  

RECOMMENDATION 6: ADVANCE A CULTURE OF ECONOMIC DEVELOPMENT  
ACTION: Create a culture of economic development with robust local and state funding.  

STRATEGIES: 
a) Support economic development organizations 

locally to increase effectiveness and capacity 
for growing the economy.  

b) Promote regionalism in economic development 
efforts. 

c) Substantially increase and stabilize funding, 
specifically for economic development to 
become competitive with other states.  

d) Substantially increase the state’s annual 
investment in economic base growth and 
projects, and establish metrics on the long-
term effectiveness of these investments. 

e) Refocus the New Mexico Partnership4 to primarily work on generating business leads, thus enabling 
other state, regional and local economic development organizations to finalize subsequent relocation 
or expansion arrangements. The goal of this division of responsibility would be to minimize 
redundancies and increase effectiveness. 

f) Grow border economies by developing a statewide supply chain program to recruit Tier 1 and Tier 2 
suppliers to New Mexico, and connect them with industries on the U.S. side of the border that export 
to Mexico. 
 

  

                                                                 
3 Part of this strategy was developed by the rural/tribal group and was drafted as part of 
Recommendation 3. It was moved here for clarity. 
4 The New Mexico Partnership is an organization contracted by the state’s Economic Development 
Department to support companies that are considering relocating or expanding in New Mexico.  

“New Mexico is blessed to be one of the most 

multicultural and multilingual places in the 

world. But we don’t celebrate that as a part 

of our economy. If I could wave my magic 

wand, I would turn us into the most 

international of any of the United States and 

diversify our economy by making us a center 

of multicultural learning and enterprise.” 

-- David Campbell, U.S. State Department   
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Advance Effective Roles of Government 
The role of government on New Mexico is profound, both in terms of dollars and influence. The amount 
of state revenue that comes from federal, state and tribal sources plays a very significant role on our 
economic picture. Thousands of federally funded jobs and contracts contribute enormously to our state’s 
tax base through the national labs, military bases and healthcare services. Additionally, government 
affects our economy indirectly through regulation, permitting and authorizing varying budgets. The town 
hall called for reforms to make government more efficient, consistent and inclusive. Participants also 
want smart, straightforward pathways from “tech transfer” between government labs and the private 
sector – thus diversifying the overall economy.  

RECOMMENDATION 7: BUILD A RESULTS-DRIVEN GOVERNMENT 
ACTION: Build a government that is results-driven, transparent, as well as effective for businesses and 
communities. 

STRATEGIES: 
a) Review licensing and permitting requirements that limit access to occupations and hinder economic 

development. 
b) Provide sufficient and consistent long-term funding of proven effective programs, with established 

measurable goals for success. 
c) Facilitate broader public participation in government. 

RECOMMENDATION 8: IMPROVE TECH TRANSFER 
ACTION: Design pathways and reduce barriers to transition technologies and ideas out of the national labs 
and universities to private industry or nonprofit sectors. 

STRATEGIES: 
a) Identify more sources of capital for early stage companies, technology maturation funds for 

advancing nascent technologies, and pilot projects that demonstrate the technologies and ideas 
coming out of the labs and educational institutions. 

b) Identify, reduce, and/or remove roadblocks that 
impede commercialization of viable technologies, 
and encourage communication and partnerships 
between technical developers, businesses and/or 
nonprofits to facilitate commercialization. 

c) Empower individual entrepreneurs to protect and 
allow ownership of their ideas or patents, grant 
exclusive licenses, provide a safety net for 
individual risk, and avoid penalizing the 
entrepreneur for taking entrepreneurial leave. 

d) Periodically request that our federal congressional 
delegation and the labs report on their efforts to 
facilitate such transitions from the national labs to 
private and nonprofit sectors. 

e) Provide incentives to businesses for apprenticeship and mentorship opportunities, and recognize 
entrepreneurs who are taking risks of starting new endeavors and keeping them in New Mexico.  
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Focus on Family Economies   
Town hall participants were keenly aware that more people in New Mexico live in poverty than in almost 
any other state. Even middle class families can find themselves struggling to make ends meet. All the 
recommendations above are intended to create jobs and thus indirectly support families, but one group 
at the town hall focused on the direct economic and social challenges facing families. This group – with 
endorsement from the full town hall – advanced the need for a “family-friendly culture” that helps people 
succeed, balances family and work obligations, and considers the needs of families (similar to the way we 
currently evaluate economic impacts) when developing new laws or regulations.  

RECOMMENDATION 9: ADVANCE FAMILY-FRIENDLY POLICIES 
ACTION: Promote a family-friendly culture that helps people succeed, through the adoption, support and 
funding of family-oriented policies. 

STRATEGIES: 
a) Increase investments in education from 

birth through adulthood, including 
financial literacy. Explore ways to decrease 
costs for higher education students. 

b) Support family caregivers, including 
consideration of paid leave. 

c) Include family impact considerations in 
the development of public policy. 

d) Eliminate disincentives to earning more 
income for people in poverty, such as “cliff 
effects” in work support programs (i.e., childcare, Medicaid or SNAP).5 

e) Broaden availability and options for health care services. 
f) Incentivize employers to adopt family-friendly policies. 

 

Strengthen the Workforce through Education 
High unemployment, low job creation, high poverty, shrinking population, and limited education all 
present barriers to building a strong workforce. New Mexico is battling all of them. Without significant 
changes, by 2020, most New Mexico students will not have the education, credentials or degrees required 

to fill 63 percent of the state’s jobs. All six small 
groups at the town hall prioritized education and 
workforce development in some way. 
Fundamentally, the town hall called for excellence 
this arena – recognizing that New Mexico’s economy 
will grow if all our people carry the skills to succeed 
in the workplace. Suggested reforms focus on 
improved alignment between colleges and 
employers, major efforts to get students through 
school, renewed commitments to vocational training, 

                                                                 
5 Both the family security and workforce development groups developed similar strategies around cliff 
effects or other disincentives. They are combined in this report for clarity.   

We can’t ignore that 20 percent of our 

population is suffering. Part of that is coming 

up with livable compensation, not just wages 

but also health insurance, retirement plan 

everything we say a person needs to be self-

sufficient in the U.S. and New Mexico.  

– Jim Gannon, Catholic Charities of the 

Archdiocese of Santa Fe 

“We need to make sure that we focus on our 

workforce to make sure we have the 

capability to attract businesses or to sustain 

businesses that we have. We need to invest in 

our kids. That really is the answer.”  

– Liddie Martinez, Regional Development Corp. 
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financial literacy, and consideration of additional group processes that might unite efforts strategically 
and cohesively.  

RECOMMENDATION 10: ALIGN WORKFORCE WITH ECONOMY  
ACTION: Align job creation, education and workforce development with the existing and emerging 
economy, while drawing on principles of equity to increase opportunities for a diverse workforce. 

STRATEGIES: 

a) Effect a united, organized and well-funded effort by all New Mexicans to develop a workforce 
qualified to satisfy the needs of current and future employers and employees.6  

b) Identify and consider strategies that promote life-long academic success. Possible options could 
include: incentivizing high school graduation, paying some students to stay in school, mentorships, 
proactive advising, partnerships with businesses, paid internships or summer employment programs.  

c) Reform funding mechanisms to support and encourage diverse career and college pathways that 
reflect anticipated workforce needs and include all vocational, trade and certificate programs.  

d) Modify the state higher education 
funding formula to allow reimbursement 
for new, in-demand courses tied to new 
economic development efforts. 

e) Re-establish and fully fund vocational 
programs in K-12 public education, 
including rural and tribal communities. 

f) Align high school and two and four-year higher education curriculum and articulation (i.e. transferring 
credits between institutions).  

RECOMMENDATION 11: ADVANCE A PURPOSE-DRIVEN ECONOMY 
ACTION: Develop New Mexico’s identity as a purpose-driven economy with a strong workforce, deploying 
an approach (such as “Human-Centered Design”) that enables individuals and communities to recognize, 
understand and overcome challenges through an action-oriented feedback and adjustment process.  

STRATEGIES: 
a) Fund a “Design Thinking Process” to “inspire, ideate, implement and evaluate” high impact 

employment opportunities that include economic-based strategies, job creation, workforce 
development, education and family supports that protect everyone during times of economic 
insecurity. 7 

b) Increase job creation by improving regulatory structures (i.e., tax structures, broadband, occupational 
licensing, tech transfer, extractive industries and renewable industries). 

c) Invest in early workforce education by improving K-12 reading, writing and math skills, as well as 
requiring financial literacy and career planning. 

                                                                 
6 This strategy was originally developed as part of Recommendation 6 and moved here for clarity. Also, 
See Recommendation 1, strategy d for related ideas.   
7 “Human-Centered Design” is a term advanced by the Harvard Family Research Project. The related 
notion: “Design Thinking Process” is championed by Stanford University. Both approaches focus on 
defining the problem from the perspective of the user demographic. Ongoing testing is key so that 
participants can continue to learn and improve on initial ideas. (ReDesigning Theater, 2012) 

Invest in internship and mentorship programs and 
add courses that teach students how to be adults, 
how to do their taxes and pay for mortgages.  And 
we need to invest in minority families. 
-- Karen Sanchez, ENMU Student 
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TOWN HALL IMPLEMENTATION 
 
The recommendations will not sit on a shelf. New Mexico First will organize an implementation team to 
advance the town hall’s priorities. Implementation efforts often run for 12-18 months. The process will be 
co-chaired by Bill Garcia and Tom Taylor. They will lead the effort to advance the recommendations with 
federal, tribal, state, local and private sector leaders. 

 

Bill Garcia brings decades of policy experience to this role, having served as Cabinet Secretary for the New 
Mexico Department of Economic Development under Governor Bruce King. Since then, Garcia has 
occupied many roles in telecom, economic development and micro-chip manufacturing. He has been 
active in community development throughout his business career, having chaired the Central New Mexico 
United Way campaign, New Mexico First, ABQ Economic Forum, and the Catholic Foundation of New 
Mexico. Garcia is currently Board President of New Mexico Highlands University Foundation. He attended 
NMHU and holds a master’s degree in business administration from Arizona State University. 
 

Tom Taylor has long served in elected office: 16 years as a New Mexico Representative, 12 years as 
Farmington Mayor, and four years as a Farmington City Councilor. As a lifelong resident of Farmington, 
business owner and member of numerous civic boards, he has always been a regional thinker recognizing 
that communities and economies reach far beyond traditional governmental boundaries. Taylor is self-
employed as an investor and currently serves on the board of directors of Four Corners Economic 
Development. In college, he studied Architecture with minors in Math, Civil Engineering, and 
Photography. 
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APPENDIX A: VISION STATEMENTS  
Each discussion group was asked to craft an 
aspirational vision statement, addressing the 
following question:  

 Imagine it is the year 2026 and New Mexico has 
benefited from a decade of consistent and 
innovative policies that have led to secure families 
and a vital economy. Our state is nationally 
recognized for excellence. What does excellence 
look like? 

DISCUSSION 
GROUP 

VISION STATEMENT 

Secure Families In 2026, New Mexico is a state with a thriving economy that serves families, 
peoples and communities, through community support and interdependence 
based upon enlightened public policy and family-friendly businesses.  

New Mexicans have educational and health resources to prepare them to be 
successful, from the earliest ages through college and beyond. Young adults have 
the resources to help them begin their careers.  

Families feel empowered to succeed and have a high quality of life, avoiding high 
levels of stress. They have the resources that they need to maintain careers and 
families. People have the resources to be independent, engaged, and secure as 
they age.  

Because of this, businesses are attracted to the state. Poverty is reduced. 
Substance abuse and crime are addressed. New Mexicans value their 
communities, benefit from the strengths of all cultures, and support one another. 

Changing 
Workforce 

In 2026, all New Mexicans are inspired and equipped to succeed in our emerging 
economy. 

NM is on the cutting edge of dramatically reducing poverty and increasing 
educational achievement at all levels. Diverse and increased opportunities exist 
that allow equitable access to quality employment, affordable healthcare and 
wellness for all New Mexicans. 

Small Business/ 
Entrepreneurship 

By 2026, New Mexico has a flourishing, diverse widely recognized economy, that 
promotes an innovative – even intergalactic8 – entrepreneurial  environment, with 

                                                                 
8 Contextually, this term referred to the potential economic development opportunities of Spaceport 
America, located in Truth or Consequences, NM. 
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access to capital and robust infrastructure, with broad opportunities statewide for 
work, play, and high quality learning. 

Industry 
Diversification 

By 2026, New Mexico is a model state for the nation and a source of pride for our 
people, recognized for excellence in employment that supports families and 
quality of life, while leveraging New Mexico’s cultural diversity.  

New Mexico is a leader in education as measured by high graduation rates, a 
workforce ready for emerging industries and high wage jobs. We have a diversified 
economy in multiple sectors including research and development, healthcare, 
technology, natural resources, agriculture and energy.  

New Mexico is known for its affordable and available housing, healthcare for all, 
state-of-the-art technology and infrastructure, and an environment attractive to 
non-New Mexicans. Jobs and quality of life draws new residents to our state.  

Strategic public and private partnerships, as well as an effective taxation and 
regulatory structure, have created a business environment that enables existing 
and new entrepreneurs to thrive, while addressing climate change and water 
resource allocation. 

Rural & Tribal 
Development 

In 2026, New Mexico is proactive and thriving, having achieved harmony of diverse 
people, traditions (including matriarchal), and planetary sustainability, where 
populations everywhere in the state are educated and employed, where poverty is 
sharply reduced, families thrive and young talent is retained, invested in and 
attracted, and our rural and indigenous communities enjoy a high quality of life.  

Agriculture and natural resources are being utilized in ways that combine 
traditional, sustainable, and progressive practices while maintaining a thriving 
population and environment. 

Role of 
Government 

In 2026, New Mexico is a model of ethical and transparent government, supportive 
of business growth, families, workers, and our natural environment.  

Our public education supports the community from pre-birth (via family programs) 
to post-secondary levels, we have full employment and opportunities and 
inducements for young adults to remain in our state.  

New Mexico has a vibrant and diverse economy that reflects our traditional 
cultures and ethnic diversity, that supports community-based economic 
development and investment in local business, agriculture, technology, and 
education.  

We are a U.S. leader in national and international enterprises, by harnessing our 
unique talents, diverse communities, technological innovations, and natural 
resources. 
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APPENDIX B: ADDITIONAL IDEAS 
Small Group Recommendation 
To be included in the official town hall platform a recommendation had to receive a vote of support from 
at least 85 percent of the town hall participants. The following recommendation did not achieve that level 
of support from the full town hall. It is noteworthy, however, that the central notion (considering impacts 
of new public policies on families) was supported by the full town hall in Recommendation 9, strategy c. 
The main difference between the approved language and text below was the requirement the family 
impact analysis before passage of legislation. Several town hall participants believed making the analyses 
mandatory was a step too far, but they supported the overall concept of assessing family impacts within 
the overall policy process.  
 
Secure Families Group, 78% vote of support 
ACTION: Require family impact analysis of all legislative policy and implementation proposals 
STRATEGIES: 
1. Create a legislative study committee for implementation. 
2. Refer to Prosperity Works family impact analysis as a framework. 
3. Refer to prior legislative efforts/proposals. 
 
Wild Card Recommendations 
Discussion groups were offered the option of submitting a “wild card” recommendation if they had time 
and interest. Though not a part of the official town hall platform, this option allowed groups to share 
what might have been their boldest or most creative idea – even though it may not have achieved even 
the consensus of their small group. Four of the six discussion groups submitted a wild card 
recommendation as detailed below. 

SMALL GROUP WILD CARD RECOMMENDATION 

Secure Families ACTION: Create a state bank modeled on North Dakota’s, which produces revenue 
to the state. (For example, infrastructure can be funded without bonds.) 

Role of 
Government 

ACTION: Promote the expectation of excellence, success and innovation among New 
Mexicans, and recognize New Mexico’s strengths, ingenuity and assets. 

STRATEGIES: 
1. Consider initiatives like “Expect More, Arizona” that encourages community 
ownership and responsibility for driving change. 
2. Encourage “both/and” rather than “either/or” problem solving. 
3. Work with media to change how they report about New Mexico (more positively.) 

Changing 
Workforce 

ACTION: Clean up New Mexico. 

STRATEGIES: 
1. Create a marketing program and provide funding to help beautification initiatives.  
2. Increase awareness education of housing and land values, and create a sense of 
stewardship and knowledge of sustainable gardening. 
3. Inspire and incentivize value-based community identity. 
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SMALL GROUP WILD CARD RECOMMENDATION 

Industry 
Diversification 

ACTION:  

Support the retooling and rethinking of the agricultural industry and improve the 
rural economy by using cutting-edge science to address water scarcity by improving 
soil quality. 

STRATEGIES: 
1. Engage a public/private partnership to obtain funding for a proof of concept 

pilot project for capturing CO2 through agricultural practice. 
2. Through this agricultural practice, the farmers and ranchers will be able to 

reduce their water usage and improve the soil fertility. 
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APPENDIX C: RECOMMENDATION  
SUPPORT LEVELS  

Rec # Action Highly 
Support 

Moderately 
Support 

Do not 
support 

TOTAL 
Support 

Rec 1 ACTION: Develop a fully resourced small business 
development toolbox. 

60% 36% 4% 96% 

Rec 2 ACTION: Identify and provide adequate funding to 
support the growth of innovative business, quality 
jobs, and aligned skill set training programs. 

38% 51% 11% 89% 

Rec 3 ACTION: Enhance public investment in tribal, rural 
and frontier communities. 

53% 38% 9% 91% 

Rec 4 ACTION: Invest in youth programs (in rural and 
tribal communities) that teach social, agricultural, 
financial, technical, vocational, organizational and 
employment preparation skills.  

30% 59% 11% 89% 

Rec 5 ACTION: Comprehensively restructure the New 
Mexico tax code for the purposes of attracting and 
retaining current and future economic base 
businesses and supporting New Mexico’s families, 
while providing adequate revenue for state 
operations without disproportionately burdening 
low-income families. 

53% 39% 8% 92% 

Rec 6 ACTION: Create a culture of economic 
development with robust local and state funding. 

42% 48% 10% 90% 

Rec 7 ACTION: Build a government that is results-driven, 
transparent, and business and community 
effective. 

67% 32% 1% 99% 

Rec 8 ACTION: Design pathways and reduce barriers to 
transition technologies and ideas out of the 
national labs and universities to private industry or 
nonprofit sectors. 

55% 36% 9% 91% 

Rec 9 ACTION: Promote a family-friendly culture that 
helps people succeed, through the adoption, 
support and funding of family-oriented policies. 

49% 49% 2% 98% 

Rec 10 ACTION: Align job creation, education and 
workforce development with the existing and 
emerging economy, while drawing on principles of 
equity to increase opportunities for a diverse 
workforce. 

54% 37% 9% 91% 

Rec 11 ACTION: Develop New Mexico’s identity as a 
purpose-driven economy with a strong workforce, 
deploying an approach (such as “Human-Centered 
Design”) that enables individuals and communities 
to recognize, understand and overcome challenges 
through an action-oriented feedback and 
adjustment process. 

49% 43% 8% 92% 
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APPENDIX D: TOWN HALL LEADERS 
Town Hall Speakers 
 
Experts and Honored Guests 
• U.S. Senator Tom Udall (video) 
• U.S. Senator Martin Heinrich (video) 
• Scott Miller, Circles USA 
• Alvin Warren, W.K. Kellogg Foundation  
• Jami Grindatto, Sandoval Economic Alliance 
• Davin Lopez, Mesilla Valley Economic 

Development Alliance 
• Sam Donaldson, Former ABC News Reporter 
 

 
New Mexico First Staff/Board Speakers 
• Joan Drake, Board Chair 
• Valerie Romero-Leggott,  

Board Chair-Elect 
• Kurt Steinhaus, Plenary Co-Chair 
• Heather Balas, President & Executive 

Director  
• Pamela K. Blackwell, Economic Policy 

Director 
  

Town Hall Leadership Team 
• Christy Albright 
• Joaquin Baca 
• J.D. Bullington 
• Lynne Canning 
• Sue Coates 
• Katherine Cordova 
• Philip Crump 
• Grace Griffin 
• Carol Hinton 
• Kathy Komoll 
• Leslie Kryder 
• Jessica Lawrence 
• Kathleen Oweegon 
• Donna Smith 
• Kurt Steinhaus 
• Tasia Young 
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Research Committee  
A statewide committee of researchers and reviewers contributed to this New Mexico First background 
report. The lead authors are Heather Balas, Autumn Gray and Pamela Blackwell. A special thanks to the 
following committed New Mexicans for sharing their time and expertise (and for being willing to review 
this report in its multiple iterations)!   

The committee includes:  

• Richard Anklam, New Mexico Tax Research 
Institute 

• Sharon Berman, New Mexico First  
• Leslie Cervantes, New Mexico State 

University (NMSU) 
• Elizabeth Davis, NM Economic Development 

Department (EDD) 
• Micaela Fischer, Thornburg Foundation 
• Ricardo Gonzales, El Paso Electric 
• Bob Grassberger, University of New Mexico 

(UNM), retired 
• Peter Ibarbo, Office of U.S. Congressman 

Steve Pearce 
• Abby Lewis, Office of U.S. Senator Martin 

Heinrich 
• Richard Luarkie, Emerging Equities Solutions 

Group 
• Ceela McElveny, Albuquerque Economic 

Development (AED) 
• Scott Miller, Circles USA 

• Johnny Montoya, Century Link 
• Gary Oppedahl, City of Albuquerque 
• Jim Peach, NMSU  
• Brian Rashap, Intel 
• Ndem Tazoh Tazifor, EDD 
• Gary Tonjes, AED  
• Alvin Warren, W. K. Kellogg Foundation 
• David Williams, Office of U.S. Senator Tom 

Udall 
• Peter Winograd, UNM, retired 

SECTION ADVISORS 
Additional readers reviewed sections of the report related to their areas of expertise. 

• Claire Dudley Chavez, United Way of Santa 
Fe County 

• Jerry Harr ison, New Mexico Health 
Resources 

• Ruth Hoffman, Lutheran Advocacy Ministry-
New Mexico 

• Bill Jordan, Voices for Children-New Mexico 
• Mike Puelle, Associated General 

Contractors-New Mexico  
• Gary Tonjes, Albuquerque Economic 

Development 
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New Mexico First Staff 
• Heather Balas, President and Executive 

Director 
• Melanie Sanchez Eastwood, Communication 

and Outreach Director 
• Sharon Berman, Project Coordinator 
• Pamela K. Blackwell, Economic Policy 

Director 
• Tamara Lucero, Bookkeeper  
• Charlotte Pollard, Program Consultant 

  

 
New Mexico First Board
• Clara Apodaca, Albuquerque 
• Patrick Apodaca, PNM, Albuquerque 
• Del Archuleta, Molzen Corbin, Albuquerque 
• Gene Baca, Bueno Foods, Albuquerque 
• Gregg Bloom, Office of U.S. Senator Tom 

Udall 
• Craig Buchanan, US Bank,  

Las Cruces 
• Dino Cervantes, Cervantes Enterprises, 

Vado 
• John Christopher, Comcast, Las Cruces 
• John Counts, Western New Mexico 

University (retired), Silver City 
• Kent Cravens, Greater Albuquerque 

Association of Realtors 
• John D'Antonio, U.S. Army Corp of 

Engineers, Albuquerque 
• Sam Donaldson, ABC News (retired) and 

rancher, Hondo  
• Joan Drake, Modrall Sperling, Albuquerque 
• Tom Garrity, The Garrity Group, 

Albuquerque 

• Rico Gonzales, El Paso Electric, Las Cruces 
• Janet Green, NM State University, Las 

Cruces 
• Clint Harden, Clint D. Harden & Associates, 

Clovis 
• Leean Kravitz, Fidelity Investments, 

Albuquerque 
• Richard Luarkie, Emerging Equities 

Solutions Group, Pueblo of Laguna 
• Johnny Montoya, CenturyLink, Stanley 
• Les Montoya, San Miguel County, Las Vegas 
• Cynthia Nava, State of NM Senator (retired), 

Las Cruces  
• Brian Rashap, Intel, Rio Rancho 
• George Rivera, artist and former governor,  

Pueblo of Pojoaque 
• Ron Rivera, REDW, Albuquerque 
• Valerie Romero-Leggott, UNM Health 

Sciences Center, Albuquerque 
• Kurt Steinhaus, Los Alamos Public Schools, 

Los Alamos 
• Mike Sullivan, Office of U.S. Senator Martin 

Heinrich 
• Grant Taylor, New Mexico Association of 

Commerce and Industry, Hobbs 
• Tom Taylor, State of NM Representative 

(retired), Farmington 
• Don Thomas, Central Christian Church, 

Portales 
• Peter Winograd, UNM Professor Emeritus 

(retired), Albuquerque 
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APPENDIX E: REGISTRANTS 
Wayne Abraham 
Los Lunas Small Business 
Development Center 
Valencia County 
 
Sherry Abraham 
Town of Edgewood 
Santa Fe County 
 
Michael Aguilar 
Konica Minolta 
Bernalillo County 
 
Chris Ahmie 
Acoma Business Enterprises 
Cibola County 
 
Steve Anaya 
Realtors Association of NM 
Torrance County 
 
Richard Anklam 
NM Tax Research Institute 
Bernalillo County 
 
Jovanna Archuleta 
Eight Northern Indian 
Pueblos Council 
Rio Arriba County 
 
Karina Armijo 
Town of Taos 
Taos County 
 
Tim Armor 
North Central NM Economic 
Development District 
Santa Fe County 
 
Dennis Arnold 
SER-Jobs For Progress 
Santa Fe County 
 
Cheyanne Aumiller 
Eastern New Mexico 
University 
Roosevelt County 
 

Terri Nikole Baca 
AT&T- New Mexico 
Bernalillo County 
 
Gene Baca 
Bueno Foods 
Bernalillo County 
 
Colin Baillio 
Health Action New Mexico 
Bernalillo County 
 
Ezra Baldwin 
New York University 
 
Michael Barndollar 
Barndollar Associates 
Bernalillo County 
 
Ana Beall 
Cannabis Industry 
Socorro County 
 
Jamai Bliven 
Innovate+Educate 
Santa Fe County 
 
Bruce Bonisthorpe 
BWD Global 
Bernalillo County 
 
Don Boyd 
Don Boyd and Associates 
Socorro County 
 
Barbara Brazil 
NM Economic Development 
Department 
Santa Fe County 
 
Felicity Broennan 
NM Department of Cultural 
Affairs 
Santa Fe County 
 
Laurence Brown 
Sandia National Laboratories 
Bernalillo County 
 

Julie Brown 
Doña Ana County 
 
Robin Brule 
Nusenda Credit Union 
Bernalillo County 
 
Craig Buchanan 
US Bank 
Dona Ana County 
 
David Buchholtz 
Rodey Law Firm 
Bernalillo County 
 
Jessa Bunker 
CHI St. Joseph's Children 
Bernalillo County 
 
Eric Burris 
Brownstein Hyatt Farber 
Schreck 
Bernalillo County 
 
David Campbell 
U.S. Department of State 
Bernalillo County 
 
Evelyn Candelas 
Eastern New Mexico 
University 
Roosevelt County 
 
Joe Cardillo 
Albuquerque Business First 
Bernalillo County 
 
Adrian Carver 
Opportunity New Mexico 
Bernalillo County 
 
Dessie Caulk 
W.K. Kellogg Foundation 
 
Conroy Chino 
ChinoWorks 
Bernalillo County 
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Shandra Clow 
LANL Feynman Center for 
Innovation 
Los Alamos County 
 
Brian Colon 
Robles, Rael & Anaya 
Bernalillo County 
 
Raymond Concho 
Pueblo of Acoma Tribal 
Administration 
Cibola County 
 
Selena Connealy 
NM EPSCoR 
Bernalillo County 
 
Greg Cory 
Village of Ruidoso 
Lincoln County 
 
Shaun Cunningham 
Acoma Business Enterprises 
Cibola County 
 
Linley Daly 
Daly Consulting 
Bernalillo County 
 
Troy Daniels 
Mora County 
 
Emma D'Antoni 
United Way of Central NM 
Bernalillo County 
 
Elizabeth Davis 
NM Economic Development 
Department 
Santa Fe County 
 
Pat Dee 
US Bank 
Bernalillo County 
 
Diane Denish 
Building Bridges 
Bernalillo County 
 

Micheline Devaurs 
LANL Feynman Center for 
Innovation 
Los Alamos County 
 
Donna Diller 
Central New Mexico 
Community College 
Bernalillo County 
 
Pete Dinelli 
Attorney at Law 
Bernalillo County 
 
Paul DiPaola 
US Bank 
Bernalillo County 
 
Nelsy Dominguez 
NM Resiliency Alliance & 
Farm to Table 
Santa Fe County 
 
Sam Donaldson 
Bernalillo County 
 
Joan Drake 
Modrall Sperling 
Bernalillo County 
 
Wally Drangmeister 
NM Oil & Gas Association 
Santa Fe County 
 
Doug Dunston 
Studio Non Troppo 
Bernalillo County 
 
Scott Eschenbrenner 
NMSU Real Estate and Water 
Development 
Dona Ana County 
 
Jason Espinoza 
NM Association of 
Commerce & Industry 
Bernalillo County 
 
Heather Ferguson 
Common Cause New Mexico 
Santa Fe County 
 

Micaela Fischer 
Thornburg Foundation 
Santa Fe County 
 
Julia Gabaldon 
Quality New Mexico 
Bernalillo County 
 
Diego Gallegos 
Youth Development 
Bernalillo County 
 
Melanie Gallegos 
Sandia National Laboratories 
Bernalillo County 
 
James Gannon 
Catholic Charities 
Bernalillo County 
 
Bill Garcia 
Highland University 
Foundation 
Santa Fe County 
 
Veronica Garcia 
NM Voices for Children 
Bernalillo County 
 
David Garcia Griscom 
County of Santa Fe Economic 
Development 
Santa Fe County 
 
Gabrielle Gerholt 
Concho Resources 
Santa Fe County 
 
Irving Gleason 
Newcomb Chapter 
Government 
San Juan County 
 
Karen Gomez 
Central New Mexico 
Community College 
Bernalillo County 
 
Matthew Gonzales 
NM Oil & Gas Association 
Santa Fe County 
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Ricardo Gonzales 
El Paso Electric Company 
Dona Ana County 
 
Vince Gonzales 
VinceCo 
Bernalillo County 
 
Rafael Gonzalez 
Sandia National Laboratories 
Bernalillo County 
 
Prescott Grey 
Middle Rio Grande Economic 
Development Association 
Socorro County 
 
Jami Grindatto 
Sandoval Economic Alliance 
Sandoval County 
 
Randy Grissom 
Santa Fe Community College 
Santa Fe County 
 
Elizabeth Hamm 
Office of U.S. Representative 
Michelle Lujan Grisham 
Bernalillo County 
 
Paul Hamrick 
Community Economics 
Laboratory 
Bernalillo County 
 
Maggie Hart Stebbins 
Bernalillo County Board of 
Commissioners 
Bernalillo County 
 
Joe Hastings 
Explora 
Bernalillo County 
 
Bill Hendrickson 
San Miguel County Economic 
Development 
San Miguel County 
 
Steve Henke 
NM Oil & Gas Association 
Bernalillo County

Barbara Herrington 
Sites Southwest 
Bernalillo County 
 
Ruth Hoffman 
Lutheran Advocacy Ministry 
Santa Fe County 
 
Peter Ibarbo 
Office of U.S. Congressman 
Steve Pearce 
Dona Ana County 
 
Kara Inae Carlisle 
W.K. Kellogg Foundatoin 
 
Christian Isely 
Chevron Questa Mine 
Taos County 
 
Ben Iwen 
Pacific Office Automation 
Bernalillo County 
 
Anne Jakle 
NM EPSCoR 
Bernalillo County 
 
David Johnson 
NMSU 
Dona Ana County 
 
Hui-Chun Su Johnson 
NMSU 
Dona Ana County 
 
Ben Jones 
Navajo Technical University 
McKinley County 
 
Jayne Junell 
Concho Resources 
Santa Fe County 
 
Kathy Keith 
LANL Community Relations 
and Partnerships 
Los Alamos County 
 
Chris Kenny 
STAR Group 
Bernalillo County 

David Kistin 
Sandia National Laboratories 
Bernalillo County 
 
Keith Kjelstrom 
NM MainStreet 
San Miguel County 
 
David Kraenzel 
New Mexico State University 
Cooperative Extension 
Service 
Dona Ana County 
 
Myriem Le Ferrand 
Participatory Strategies 
Group 
 
Carol Leach 
Concho Resources 
Santa Fe County 
 
Kristin Leigh 
Explora 
Bernalillo County 
 
Abby Lewis 
Office of U.S. Senator Martin 
Heinrich 
Bernalillo County 
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Marie Longserre 
Santa Fe Business Incubator 
Santa Fe County 
 
Ruth Lopez 
Native American Professional 
Parent Resources 
Bernalillo County 
 
Alice Loy 
Creative Startups 
Santa Fe County 
 
Tommy Lyles 
Chevron Environmental 
Management Company 
Taos County 
 
Dianne Maes 
Sandoval County Business 
Development & Tourism 
Sandoval County 
 
Rosemary Maestas-Swazo 
Los Alamos National Lab 
Los Alamos County 
 
Eduardo Martinez 
NM Resiliency Alliance 
Santa Fe County 
 
Liddie Martinez 
Regional Dev. Corporation 
Rio Arriba County 
 
Marian Matthews 
Marian Matthews Consulting 
Bernalillo County 

Melissa Meechan 
San Juan College 
San Juan County 
 
Crystal Mendoza 
New Mexico State University 
Dona Ana County 
 
Amy Miller 
PNM Resources 
Bernalillo County 
 
Scott Miller 
Circles USA 
Bernalillo County 
 
Bruce Milne 
UNM Biology Department 
Bernalillo County 
 
Richard Minzner 
Rodey Law Firm 
Bernalillo County 
 
Dalva Moellenberg 
Gallagher & Kennedy 
Santa Fe County 
 
Raymond Mondragon 
Eastern Plains Council of 
Governments 
Curry County 
 
Genaro Montoya 
Sandia National Laboratories 
Bernalillo County 
 
 

Michelle Montoya 
Albuquerque City Council 
Bernalillo County 
 
Charles Moore 
PNM Resources 
Bernalillo County 
 
Debi Moore 
Greater Las Cruces Chamber 
of Commerce 
Dona Ana County 
 
 
Erin Muffoletto 
Muffoletto Government 
Relations 
Bernalillo County 
 
Estefanie Muller 
Town of Edgewood 
Santa Fe County 
 
Cynthia Nava 
NM State Senate (retired) 
Dona Ana County 
 
Josue Olivares 
South Valley Economic 
Development Center 
Bernalillo County 
 
John Olivas 
Collaborative Visions 
Mora County 
 
Gerald Ortiz y Pino 
NM State Senate 
Bernalillo County 
 
Demesia Padilla 
NM Taxation & Revenue 
Department 
Bernalillo County 
 
Olivia Padilla-Jackson 
City of Albuquerque 
Bernalillo County 
 
J Michael Patrick 
NMSU Cooperative Extension  
Dona Ana County 
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Adrian Pedroza 
Partnership for Community 
Action, Bernalillo County 
 
Sasha Pellerin 
Southwest Creations 
Collaborative 
Bernalillo County 
 
Andrea Plaza 
Encuentro 
Bernalillo County 
 
Ona Porter 
Prosperity Works 
Bernalillo County 
 
Mike Puelle 
AGC New Mexico 
Bernalillo County 
 
Anna Rabe 
Ninth Judicial District Family 
& Children's Court Services 
Curry County 
 
Brent Racher 
Racher Resource 
Management 
Torrance County 
 
Carla Rachkowski 
Regional Development 
Corporation 
Rio Arriba County 
 
Eric Renz-Whitmore 
Emergent Wave 
Bernalillo County 
 
Francisca Reyes 
Western New Mexico 
University 
Grant County 
 
Lorenzo Reyes 
San Juan College 
San Juan County 
 
Maria Rinaldi 
Town of Bernalillo 
Sandoval County

Michael Rivera 
Native American Professional 
Parent Resources 
Bernalillo County 
 
Lisa Roach 
NM Resiliency Alliance 
Santa Fe County 
 
Barbara Romero 
Office of U.S. Congressman 
Steve Pearce 
Socorro County 
 
David Romero 
Innovate+Educate 
Santa Fe County 
 
Andrea Romero 
Regional Coalition of LANL 
Communities 
Santa Fe County 
 
Ari Rosner-Salazar 
Central New Mexico 
Community College 
Bernalillo County 
 
Giovanna Rossi 
Center of Southwest Culture 
Bernalillo County 
 
Pamela Roth 
WPX Energy 
San Juan County 
 
Shana Runck 
Nusenda Credit Union 
Bernalillo County 
 
Michael Sage 
Greater Gallup Economic 
Development Corporation 
McKinley County 
 
Leonard Salgado 
Ultra Health 
Bernalillo County 
 
Karen Sanchez 
Eastern NM University 
Roosevelt County 

Peggy Sanchez Mills 
Girl Scouts of NM Trails 
Bernalillo County 
 
Raymond Sandoval 
PNM Resources 
Santa Fe County 
 
Frank Santiago 
ConocoPhillips 
San Juan County 
Marvin Schott 
Talon Consultants 
Bernalillo County 
 
Deborah Seligman 
EnergyAdvocate 
Santa Fe County 
 
Sharon Shaheen 
Montgomery & Andrews 
Santa Fe County 
 
Marla Shoats 
Shoats & Weaks 
Bernalillo County 
 
Linda Siegle 
Santa Fe Community College  
Santa Fe County 
 
Willie Silva 
El Paso Electric Company 
Dona Ana County 
 
Ann Simon 
Mid-Region Council of 
Governments 
 
Amy Slater 
Creative Startups 
Bernalillo County 
 
Zetdi Sloan 
NMSU – Arrowhead Center 
Dona Ana County 
 
Michael Stanton 
Innovate+Educate 
Bernalillo County 
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Liz Stefanics 
Santa Fe County 
Santa Fe County 
 
Kurt Steinhaus 
Los Alamos Public Schools 
Los Alamos County 
 
Sharon Stover 
State Candidate for District 
43 
Los Alamos County 
 
Hal Stratton 
Brownstein Hyatt Farber 
Schreck 
Bernalillo County 
 
Alexis Street 
Chevron Corp 
Santa Fe County 
 
Grant Taylor 
NM Association of 
Commerce and Industry 
Bernalillo County 
 
Phyllis Taylor 
Sites Southwest 
Bernalillo County 
 
Tom Taylor 
Four Corners Economic 
Development 
San Juan County 
 
Nicole Taylor 
City of Albuquerque 
Bernalillo County 
 
Ndem Tazoh Tazifor 
NM Economic Development 
Department 
Santa Fe County 
 
Scott Terry 
Silver City Chamber  
Grant County 
 
Jennifer Thacher 
University of New Mexico 
Bernalillo County 

Rosemary Thompson 
Circles USA 
Bernalillo County 
 
Jack Torres 
Town of Bernalillo 
Sandoval County 
 
Ronald Toya 
Tribal Government Institute 
Bernalillo County 
 
Vangie Trujillo 
Los Alamos National Lab 
Los Alamos County 
 
DeAnza Valencia Sapien 
AARP New Mexico 
Santa Fe County 
 
Mark Valenzuela 
George K. Baum & Company 
Bernalillo County 
 
Gene Varela 
AARP New Mexico 
Santa Fe County 
 
Therese Varela 
NM Economic Development 
Department 
Santa Fe County 
 
Antoinette Vigil-Gallegos 
Sandoval County Business 
Development & Tourism 
 

Dennis Wanya 
Pueblo of Acoma Taxation 
Cibola County 
 
Angela Ward 
Presbyterian Rust Medical 
Center 
Sandoval County 
 
Alvin Warren 
W.K. Kellogg Foundation 
Bernalillo County 
 
Barbara Webber 
Health Action New Mexico 
Bernalillo County 
 
David Williams 
Office of U.S. Senator Tom 
Udall 
Bernalillo County 
 
Ruth Williams 
Youth Development 
Bernalillo County 
 
Peter Winograd 
Peter Winograd Consulting 
Bernalillo County 
 
Bill Woldman 
Office of U.S. Sen. Tom Udall 
Sandoval County 



TOWN HALL SPONSORS 
SIGNATURE SPONSORS 

      

 
 

SUPPORTING SPONSORS 

   

   

   

   

 
 

   

CONTRIBUTING SPONSORS 
 

Bernalillo County 
Brownstein Hyatt Farber Schreck 

Bueno Foods 
Central New Mexico Community College 

Concho Resources 
Eastern New Mexico University 

Freeport-McMoRan 
Laguna Development Corporation 
Sandoval Regional Medical Center 
University of New Mexico Hospital 

 
ADDITIONAL SPONSORS 

 
AARP of New Mexico 

Christus St. Vincent Medical Center 
Bernalillo County Commissioner  

Maggie Hart Stebbins 
Southwest Capital Bank 

Sutin, Thayer and Browne 
UNM Health Sciences Center 
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