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Partnering with New Mexico's communities to provide quality, sustainable
broadband for our students and educators.
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‘ SEN Financial plan

SB144 (Statewide Education Network) - Implementation
Preliminary financial plan
(All projected amounts in SMillions)

LT I - T T I - VY R N

A B C D E F G H
Year
FY23 Fv24 FY25 FY26 FY27 T;I’:: I::::: P‘::::;al Total
Number of member districts (charters also participate) 25 30 20 7 7 g9
1|Statewide Education Network Initial setup and administration (100% State)* s 10|58 05|% 05|5% 055 05|53 3n|s - 5 3.0
2|Backbone fiber construction (State share of E-rate match)** 5 - 5 - 5 - s - s - S - s - s -
3[IA and Data Transport Cost including pre-K (State share of E-rate match)*** S 10(s 135 15| s 175 18|53 73|55 365|5 438
4|Aggregation hub development & operations®**** (100% State) S 055 06| S 07|s 07|s 075 3.2|s - 5 32
5|Equipment / equipment replacement fund $ 15|55 05|% 05|55 05| 05|s% 35|15 - S 35
6|Metwork Management and Operations {Network Operations Center - NOC) S 15|s5 20(|s 20|% z0(s 20| 95|% 190|&% 285
7|Cybersecurity (DDoS mitigation, Security Operations Center/Monitaring, tools) S 1.0(5 15|85 20| s 20(s 20|s 85| s - 5 85
8|BDCP regular projects (Cat1 & Cat2 upgrades - State share for E-rate match) S 20(5 208 20|s 20|(5s 20|58 00(s 6675 767
9|Contingency S 15|55 16|S O0B|S 08| 05|35 50|15 - S 50
10 § 100|% 100(% 1wWo0|$ 1005 10058 so.0|s 12228 1722

=
(=]

* Includes: Organizational setup and contract engineering, procurement support etc...
** Fiber construction to connect Node/Aggregation sites without other options - Future nodes
#** Provide the E-rate match for IA and Data transport as incentive for participants

#*** Apgregation hubs remodel to ensure power, cooling, security - Already funded (GEER2/OBAE)
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e Phase 1:

o Nodes in Albugquerque, Las Cruces, Gallup, Farmington, Santa Fe, Las Vegas
o Backbone circuits between nodes

o Commodity Internet in two locations

o Switch over Last Mile circuits

e Phase 2:

o RFP for additional Last Mile circuits (expiring contracts 2023-2024)
o Negotiations & Contracting
o Add schools to the SEN

e Phase 3



N _ . :
Timeline

Nov-22 | Dec-22 | Jan-23 | Feb-23 | mar23 | apr2a | may23 | juna3 | su2s | aug2s | sep-23 | oc23 | wow-23 | pec-23 | san-24 | Feb-24 | mar-24 | apr2a | may-24 | sun-2a |

BB E-rate App.
Phase 1 =

{25-30 schools)

Last Mile E-rate b
Phase 2 LT
{~40 schools)

Phase 3 - (XXX
Schools) [ Phase 3 RFP (Last Mile)




Questions?

Ovidiu Viorica

Broadband and Technology Program Manager, PSFA
505-270-1355

oviorica@nmpsfa.org
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