Balloon Fiesta Park Infrastructure Improvements

e Previous years improvements
o I-25 Slip Ramp
= Supporting egress from Balloon Fiesta Park
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o Upper Bus Depot
= Supports park and ride and ride share at events other than Fiesta
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o Horizon entrance to the Los Angeles Landfill parking lot
= Removes general parking from the shuttle entrance to LA Lot




Improvements during 2026 Fiesta
o Vendors row completed and performed beautifully
= Addition of 44 new pedestals to complete the
row of 86 total — zero infrastructure incidents

o Gondola Gulch road and slope stabilization e s
= Temporary pedestrian walkway on the road itself reduced road to one Iane
» Rock stabilization of slope south of GG proved valuable through the 2 storms prior to
Fiesta that delivered over 3" of rain = 4 R Al

o 2" Fiesta for the new South Restroom
» No issues with the restroom — performed great
*= Unveiling of the new mural on the building at 2026 Fiesta

o Additional storm water drain inlets added to the east
side of the park to reduce the ponding




¢ Improvements toward 2027 Fiesta
o ADA walkway along Gondola Gulch
= Will open the road for 2-way traffic
* Provide a needed ADA access from the upper east parking lots to the field




