Target Zerc
and Upda




emorial 85 (2023),
la Cruz and
ochman Vigil



Presenter Notes
Presentation Notes
Target Zero is an initiative connected with the path that many others across the nation are taking.  We have seen local governments, school districts, transportation authorities, and state DOTs adopting the goal for zero traffic-related fatalities.  Larger coalitions of the work include the Road to Zero Coalition and the Vision Zero Network.  NMDOT is connecting with both of these larger coalitions, and working to connect with state DOTs across the nation to learn what others are doing, be up to date on the best practices, and have a network of professionals that can support our work.  
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Presenter Notes
Presentation Notes
Target Zero is not an audacious goal, or a philosophy, it is truly working toward having zero fatalities on New Mexico roadways.  We are not assuming that we will never have a crash on a New Mexico road, but we are building a system and a traffic safety culture that includes all the layers of protection, so that crashes do not result in death.  
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Presenter Notes
Presentation Notes
Target Zero is being guided by the Safe System Approach.  This insures that we are building in all the layers of protection that stop crashes from becoming fatalities.  


Key Principles of Target Zero in New Mexico:

1.

Safety and Human Life First: NMDOT's efforts under Target Zero prioritize the
safety and well-being of individuals using New Mexico's transportation system.

Data-Driven Approach: Target Zero in New Mexico relies on accurate data,
analysis, and the strategies outlined in the Target Zero 2050 Implementation
Plan to identify risks, implement effective measures, and track progress toward
the zero-fatality goal.

Equity: Ensuring that safety improvements benefit all communities across
New Mexico, with a focus on historically underserved or high-risk areas and
road users, is a central tenet of Target Zero.

Accountability: NMDOT, along with other stakeholders, is accountable for
their roles in implementing Target Zero strategies and creating safer roadways
throughout the state.
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w How Does Target Zero get to
- Zero Deaths by 2050

Zero Implementation Plan—October 2025

ationalize what it takes to get to Zero Traffic Related Fatalities

ges other state agencies that connect with the Safe System Approach
tifies the will identify the resources and policy solutions needed

rmines how to best coordinate and amplify the safety work within NMDOT
bust standards and processes within NMDOT that increase Safe System

h in projects

Road Safety Audits to identify root issues

jatherings of stakeholders to learn and commit to Safe Systems approach
ation and campaigns to improve New Mexico’s Traffic Safety Culture
ove, whe needeql, the data and data-driven decision making
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Presenter Notes
Presentation Notes
Target Zero has set activities that it will complete that support getting New Mexico to zero.  Our goal is to have a coordinated effort across NMDOT, and engaging stakeholders to build throughout our state a traffic safety culture that says, no traffic related death is acceptable, and builds solutions to mitigate root causes of traffic fatalities.  
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June 2024
August 2024
September 2024
October 2024
November 2024

- November 2024
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Presenter Notes
Presentation Notes
Thus far, Target Zero has been able to jump start activities that 
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Presenter Notes
Presentation Notes
NMDOT has set up a workgroup to coordinate across our existing safety plans.  By working together, we can coordinate the safety plans to set standards and priorities that increase safety standards within NMDOT and communicate those out to others throughout the state that rely on NMDOT practices as a model of best practice.  
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Presentation Notes
Thus far, Target Zero has been able to jump start activities that 
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Presentation Notes
Thus far, Target Zero has been able to jump start activities that 


* Over the next year 15 Road Safety Audits across
the state that go beyond the typical road safety
audit

* |dentifying the root causes of traffic fatalities
and sharing what is needed to build the
comprehensive system

* Willresultin highlighting the responses needed
to have a comprehensive, redundant, system
~ that prevents traffic fatalities
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Presentation Notes
Thus far, Target Zero has been able to jump start activities that 
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