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NM Rural Business Development
« Since 2016, NMSU has conducted 57 on-
site assessments have been performed
throughout New Mexico and El Paso,
Texas.

« Assessments have been conducted in 13
counties throughout New Mexico and

Texas, Including:

* Dona Ana County
Santa Fe County
Taos County
Curry County
Lincoln County
Mora County
Socorro County
Bernalillo County
Sandoval County
Otero County
Grant County
Rio Arriba County
El Paso County, TX
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Assessment Process
On-site P2 / E3 assessments for pollution

prevention and energy-efficiency for businesses
Assessment Process
operational efficiencies
using business-specific
03

data and delivery of
Data it and A . Meetings Identify Savings & %
Collection 4" 't @nd Assessmen & Training Recommendations

customized report with
recommendations for
Follow up
Implementation

adoption.
Meet with business

management team to &
review

Applications

recommendations and
discuss steps for
implementation.
Obtain management
review of feedback
report

Conduct 6-month post-
assessment follow-up.

Options for a Virtual Assessment: Online forms, Livestream, Pre-Recorded Video, Photos, and Hybrid Approaches

NM
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Industrial Sectors Served Engineering Business Assistance

provides technical assistance to
businesses, industries and
government agencies

Food and Beverage
v' Breweries

v" Wineries

Hospitality

v"  Restaurants
v" Hotels/motels

Agriculture
v" Food processors
v" Food storage facilitieg
v' Dairy industry

E3 and P2 Services in New Mexico and El Paso TX

I 57 businesses served
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Assessment Services in New Mexico and El Paso, TX

Las Cruces
Silver City

Bernalillo
El Paso  santa Fe

Clovis Afton
Albuquerque

Cuba
Socorro

Cedar Crest

Taos El Rito

Alamogordo Mora
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All Businesses  Businesses in Small Grocery Store  Restaurant & Food Processing Health Care and Industry and
Rural Area Businesses Brewery and Storage Hospitality =~ Manufacturing
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Assessment Results and Environmental Impact

Hazardous

Energy Savings Materials Reduced

Dollar Savings
for Business

Greenhouse Gases
Water Savings

Eliminated
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Implementation Follow up and Resource Availability

Recommendations
for Strategic
Investments

Recommendations
for No-Cost Savings

Available Resources

F'I = HPeTe * Introduce Loans and

: * Facility renovation

* Process improvements . Facility lavout and Grants

* Operational maintain desi ny y * Utility Companies

* Employee training . R g bl Rebates
.enewa. € energy * Water Saving Incentive
integration
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P2/E3 Potential Environmental Impact of Proposed Recommendations
(2021-2022)
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P2/E3 Potential Savings Based on Recommendations
(2021-2022)

@

1

Potential Cost-Savings

$1,601,173

BE BOLD. Shape the Future.



P2/E3 Actual Impact of Recommendations Implemented to Date*
(2021-2022)

O
HO
2 (=7
= Hazardous Material &
Wa.ter Sgsirr?g Solid Waste Reduction
Savings
140,671 624,801 1,183
Gallons kWh Tons
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P2/E3 Actual Cost Savings for Adopted Recommendations
(2021-2022)
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Actual Cost-Savings
to Date

$662,582.00

BE BOLD. Shape the Future.



Plans for the Future

Pending Assessments (14 statewide)

* 8 1n hospitality sector

* | manufacturing

e 3 agriculture

« 1 NGO

* 1 electric utility
Expand business assistance services beyond EPA National Emphasis Areas (NEAs)
Continue NM Rural Development Business program with NMEDD and NMED
Develop sector-based Case Studies and expand business assistance resources
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Questions?
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