
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
June 25, 2015 
 
 
MEMORANDUM 
 
TO: Legislative Education Study Committee 
 
FR: Heidi L. Macdonald 
 
RE: STAFF REPORT:  TEACHER EFFECTIVENESS EVALUATION SYSTEM:  

SECOND YEAR OF IMPLEMENTATION 
 
 
INTRODUCTION 
 
According to a May 4, 2015 Albuquerque Journal newspaper article, the Public Education 
Department (PED) sent school districts individual teacher evaluation scores for school year 
2014-2015.  The article reflects that 20,500, or 94 percent, of the state’s 21,800 teachers were 
evaluated.  However, the article also indicates that 73.8 percent of these teachers were rated 
effective or better, a 4.4 percent point decrease compared with last year, when 78.2 percent of 
teachers rated effective or better. 
 
For the committee’s review, Attachment 1, Statewide Summative Ratings - 2014 and 2015 
Comparison, outlines these scores by the approximate number and the percentage of the teachers 
evaluated in five levels of performance as follows: 
 

1. exemplary:  approximately 512 teachers, or 2.5 percent of the total teachers evaluated; 
2. highly effective:  4,961 teachers, or 24.2 percent of the total teachers evaluated; 
3. effective:  approximately 9,655 teachers, or 47.1 percent of the total teachers evaluated; 
4. minimally effective:  4,633 teachers, or 22.6 percent of the total teachers evaluated; and 
5. ineffective:  738 teachers, or 3.6 percent of the total teachers evaluated. 
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This staff report includes information relating to: 
 

• the implementation of the state’s Effectiveness Evaluation System (EES) for public 
school teachers and administrators; 

• pertinent provisions in PED rule for the second year of implementation; 
• Understanding the Measures that Comprise the Summative Evaluation:  PED resource 

videos; 
• NMTEACH rubric domains and proposed PED changes; 
• graduated considerations; and 
• an Effectiveness Evaluation System (EES) summative report example. 

 
The staff brief also includes five attachments: 
 

• Attachment 1, Statewide Summative Ratings - 2014 and 2015 Comparison; 
• Attachment 2, Part 8, Teacher and School Leader Effectiveness; 
• Attachment 3, Revised NMTEACH rubric domains; 
• Attachment 4, NMTEACH Graduated Considerations; and 
• Attachment 5, NMTEACH District Educator Effectiveness Summative Teacher’s 

Report 2014-2015. 
 
IMPLEMENTATION OF THE STATE’S EFFECTIVESS EVALUATION SYSTEM 
(EES) FOR PUBLIC SCHOOL TEACHERS AND ADMINISTRATORS 
 
In 2011, the Legislature considered, but did not pass, legislation that would have implemented a 
new system for evaluating teachers and principals.  Through executive order in the 2011 interim, 
the Governor created the New Mexico Teacher Evaluation Advisory Council (NMTEACH), 
whose charge was to provide recommendations to the Governor regarding how best to measure 
the effectiveness of teachers and school leaders based on specific parameters.  In the 2012 
session, the NMTEACH recommendations led to other legislation that the Legislature considered 
but did not pass. 
 
Then in April 2012, the Governor issued a press release directing PED to formulate a new 
teacher and principal evaluation system through rule.  Adopted in August 2012 and amended in 
September 2013, the PED rule titled Teacher and School Leader Effectiveness, Attachment 2, 
implements an evaluation program for public school teachers and administrators called the EES. 
 
PERTINENT PROVISIONS IN PED RULE FOR THE SECOND YEAR OF 
IMPLEMENTATION 
 
Overall, the PED rule, Teacher and School Leader Effectiveness, governs the implementation of 
the EES; however, there are certain provisions that have changed for school year 2014-2015 and 
succeeding school years.  For instance, under Section 6.69.8.7(E) of the New Mexico 
Administrative Code (NMAC), “certified observer” is an individual who: 
 

• holds an active level three-B license or an active teaching license; 
• is employed by a school district or charter school as an administrator or teacher; 
• completes PED’s teacher observation training; 
• passes PED’s assessment of the adopted observation protocol; 
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• receives a highly effective or exemplary during the previous school year; and 
• completes follow-up training and passes PED’s assessment of the adopted observation 

protocol on an annual basis.1 
 
Finally, under Section 6.69.8.11 NMAC, the observation protocol during school year 2014-2015 
and succeeding years has changed.  For example, every classroom teacher must be observed 
using one of the following options:2 
 

• three observations conducted by the same certified observer; or 
• two observations, consisting of one observation by each of two different certified 

observers. 
 
In addition, school districts may propose alternative plans for observing teachers who have been 
rated highly effective or exemplary under the EES.  The plans are required to be submitted to 
PED for approval, and the plans must provide that at least one observation is conducted by the 
school principal or assistant principal. 
 
UNDERSTANDING THE MEASURES THAT COMPRISE THE SUMMATIVE 
EVALUATION:  PED RESOURCE VIDEOS 
 
Under the NMTEACH portion of the PED website,3 PED has released four videos that detail the 
calculation of certain elements of the EES.  The four videos include the following elements: 
 

1. observations; 
2. teacher attendance; 
3. student and parent surveys; and 
4. student achievement. 

 
Observations 
 
In the observation video, a public school teacher explains that observations are guided by 
Domain 2 and Domain 3 of the NMTEACH rubric.  Domain 2 and Domain 3 are both divided 
into five elements or indicators.  After each classroom observation,4 the teacher receives a score 
from one to five, with one being the lowest and five being the highest, on each of the 10 
elements with a maximum of 50 points as follows: 
 

Example Observation Rubric Chart 
 Domain 

2A 
Domain 

2B 
Domain 

2C 
Domain 

2D 
Domain 

2E 
Domain 

3A 
Domain 

3B 
Domain

3C 
Domain 

3D 
Domain 

3E 
15 1-5 1-5 1-5 1-5 1-5 1-5 1-5 1-5 1-5 1-5 
26 1-5 1-5 1-5 1-5 1-5 1-5 1-5 1-5 1-5 1-5 

                                                           
1 For the purposes of this subsection, annual basis means the earlier of August 1 of a given school year or 90 days 
after hire, assuming that the annual training and certification is transferable within the state. 
2 At least one of the observations is required to be conducted by the school principal or assistant principal. 
3 See http://ped.state.nm.us/ped/NMTeach_EvaluationVideos.html. 
4 Depending on the option selected by the school district, each teacher is observed two or three times a year. 
5 Observation 1 
6 Observation 2 

http://ped.state.nm.us/ped/NMTeach_EvaluationVideos.html
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37 1-5 1-5 1-5 1-5 1-5 1-5 1-5 1-5 1-5 1-5 
To obtain the final observation raw score, the teacher’s score is calculated by adding up the 
rubric points for each observation and then finding the average across all conducted 
observations. 
 

Observations Total 
Observation 1 X1 
Observation 2 X2 
Observation 3 X3 
 
Raw Observation Score = X1 + X2 + X3 Divided by (/) the Number of Total Observations 
Equals Average Observation Score 
 
After the average from the observations is calculated, a percentage is produced based on the 
observation average the teacher obtained divided by the maximum point allocation of 50.  
Finally, the proportion of possible points earned is multiplied by the maximum possible 
summative score points to equal the overall summative evaluation observation points a teacher 
can receive. 
 
Average Observation Score / 50 points = Proportion of Possible Points Earned 
Proportion of Possible Points Earned x Maximum Possible Summative Score Points = 
Summative Evaluation Observation Points 
 
For example, Mrs. Padilla has received the following rubric scores for her three observations. 
 

Observation Rubric Data:  Mrs. Padilla 
Domains -> 2A 2B 2C 2D 2E 3A 3B 3C 3D 3E Total 
Observation 

1 
2 3 2 4 3 4 2 3 3 4 30 

Observation 
2 

2 3 2 4 2 4 3 3 3 5 31 

Observation 
3 

3 4 3 5 3 3 3 2 4 4 34 

 
Raw Observation Score = 30 + 31 + 34 / 3= Average Observation Score of 31.67 

 
Based on Mrs. Padilla’s three observations average, she would earn 31.67 points for the 
observation average.  The observation average of 31.67 is divided by the maximum possible 
points received under the observation rubric of 50.  The result would be that Mrs. Padilla would 
receive 0.6334 or the percentile 63.34. 
 

Raw Observation Score from Rubric:  31.67 
Total Possible Rubric Points:  10 subdomains x 5 maximum points= 50 points 

Proportion of Possible Points Earned: 31.67 / 50 = 0.6334 (or 63.34%) 
 
                                                           
7 Observation 3 
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Finally, if Mrs. Padilla’s PED-approved district plan allows her to earn up to 65 points for 
observations, then Mrs. Padilla will earn 63.34 percent of possible rubric points.  Thus, the 
teacher will receive an observation score of 41.171 points. 
 

Teacher Raw Rubric 
Score 

Proportion of 
Rubric Points 

Earned 

Possible 
Summative 
Score Points 

Summative 
Score Points 

Earned 
Mrs. Padilla 31.67 0.6334 65 41.171 

 
Summative Evaluation Observation points = 0.6334 x 65 = 41.171 

 
Teacher Attendance 
 
In the teacher attendance video, a public school teacher explains how a teacher’s attendance is 
converted into the teacher attendance score of the overall summative evaluation.  Teacher 
attendance is one of the measures that can be selected by the school district as part of the 
multiple measures portion of the EES.  A teacher’s attendance score is based on the number of 
days the teacher was absent during the academic year.  However, absences due to the Family 
Medical Leave Act (FMLA), bereavement, jury duty, military leave, religious leave, professional 
development, or coaching are excused and should not be reported as absences by the district to 
PED. 
 
The maximum number of days allowed for absences is 20.  With 20 or more days of unexcused 
absences, no points can be earned toward the teacher attendance score of the EES.  To calculate a 
teacher’s attendance score, the proportion of possible points is determined by subtracting the 
teacher’s absences from the 20 possible absences.  The difference is then divided by the 
maximum 20 days a teacher is allowed to miss, which allocates the proportion of possible points 
as a percentage.  Thus, a teacher will receive the percentage points previously calculated based 
on the number of points allocated for teacher attendance in a district’s plan. 
 

Proportion of Possible Points = 20 – Days Absent / 20 
Teacher Attendance Points = Proportion x Possible Attendance Points 

 
For example, if Mrs. Padilla was absent five days during the school year.  Mrs. Padilla’s five 
absences would be subtracted from the 20 possible absences, which is 15. 
 

Mrs. Padilla’s Teacher Attendance Score 
Days Absent in 2014:  5 
Maximum Days Allowed for Absences: 20 
 
Proportion of Possible Points = 20 – 5 = 15 
 
The difference is then divided by the maximum 20 days the teacher is allowed to miss, which is 
15 divided by 20, and the proportion of possible points is 75 percent.  The teacher’s district plan 
allocates 10 points for teacher attendance, so the teacher would receive 7.5 points for the 
attendance score for the EES. 
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Proportion of Possible Points = 20 – Days Absent / 20 
Proportion of Possible Points = 20 – 5 / 20 = 0.75 

Teacher Attendance Points = Proportion x Possible Points 
Teacher Attendance Points = 0.75 x 10 = 7.5 points 

 
Student and Parent Surveys 
 
In the student and parent surveys video, a public school teacher describes how student and parent 
survey results are incorporated into the teacher’s survey score in the multiple measures portion of 
the EES.  Student surveys are given to students in grades 3 through 12, and parent surveys are 
given to parents whose children are in grades kindergarten through 2. 
 
Student Surveys 
 
The student survey consists of the following 10 questions, which align with the rubric in 
parenthesis: 
 

1. I know what I should be working on in class. (2D); 
2. My teacher introduces a new topic by connecting to things I already know. (2C and 3C); 
3. My teacher checks to see if understand. (3D); 
4. My teacher wants me to explain my answers. (2C and 3B); 
5. My teacher knows when I understand, and when I do not. (3D and 3E); 
6. My teacher explains things in different ways so I can understand. (3E); 
7. My teacher wants me to try to correct my mistakes. (2C and 3B); 
8. My teacher takes time to summarize what I learn each day. (2C and 3D); 
9. My teacher expects me to do my best. (2C); and 
10. My teacher notices when something is bothering me. (2A and 1E). 

 
The student survey asks the student to rate each statement on a six-point scale, from “never” to 
“always.”  The scale is converted into numeric values from 0 to 5. 
 

Student Survey 
 Never Hardly 

Ever 
Sometimes Usually Almost 

Always 
Always 

Score 0 1 2 3 4 5 
 
Parent Surveys 
 
The parent survey consists of the following 10 questions, which align with the rubric in 
parenthesis: 
 

1. My child’s teacher expects my child to do his/her best. (1C and 2C); 
2. My child’s teacher checks that my child understands the work. (3D); 
3. My child’s teacher can tell me about my child’s strengths and weaknesses. (1E and 4F); 
4. My child’s teacher includes me in helping to improve my child’s reading and math skills. 

(3D and 4A); 
5. My child’s teacher provides clear instructions for homework. (2D and 4A); 
6. My child’s teacher answers my questions. (2A and 4A); 



7 

7. My child’s teacher provides regular feedback about my child’s learning. (4A and 4F); 
8. My child’s teacher provides regular feedback about my child’s behavior. (2E and 4A); 
9. My child’s teacher notices when something is bothering my child. (1E and 2A); and 
10. My child’s teacher invites me to the classroom. (2C and 4A). 

 
The parent survey asks each parent to rate each statement on a 5-point scale, from “never” to 
“always.”  This scale is converted into numeric values from 0 to 4. 
 

Parent Survey 
 Don’t 

Know 
Never Rarely Inconsistently Consistently Always 

Score - 0 1 2 3 4 
 
Overall, in the teacher’s evaluation report, the survey responses are presented in the aggregate.  
For each question, there is a corresponding percentage of students or parents who responded in 
each of the rating categories.  The raw survey score is converted into the survey points on the 
teacher’s summative report by first finding the average total score for all students, then 
determining the proportion of total survey points that the teacher can earn, which is 50 points for 
the student survey or 40 points for the parent survey.  Finally, that percentage proportion of the 
possible survey points is multiplied by the maximum possible points a teacher can earn for the 
surveys, which result in the teacher’s survey score on the EES. 
 
Average Survey Score = Student 1 Score + Student 2 Score + Student 3 Score / Number of 
Students 
Proportion of Survey Points = Average Survey Score / Maximum Raw Survey Score Points 
Total Summative Score Points = District Plan Total Points Possible x Proportion of Survey 
Points 
 
For example, to calculate Mrs. Padilla’s average raw survey score, add the students’ scores 
together and divide by three.  Mrs. Padilla has raw scores of 37, 29, and 35 based on her 
students’ survey scores. 
 

Student Survey Example 
 Q1 Q2 Q3 Q4 Q5 Q6 Q7 Q8 Q9 Q10 Total 

Student 
1 

3 3 3 4 3 4 4 5 5 3 37 

Student 
2 

2 3 2 4 2 4 3 3 3 3 29 

Student 
3 

3 4 3 5 3 3 3 2 4 5 35 

 
Next, if Mrs. Padilla’s raw survey scores are added together and divided by 3, she will receive an 
average score of 33.6667.  Since the maximum raw score is 50, the proportion of points earned is 
33.667 divided by 50, and this equals 0.6733.  Thus, the teacher will earn 67.33 percent of the 
total survey points. 
 

Raw Survey Scores = 37 + 29 + 35 / 3 = 33.6667 
Proportion of Survey Points = 33.6667 / 50 = 0.6733 or 67.33 percent 
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Based on the school district’s plan, the teacher can earn up to 10 points for students’ surveys.  
Since the teacher received 67.33 percent of her survey points, the teacher will earn the same 
percentage of her summative points.  In this case, she earns 10 multiplied by 0.6733 or 6.733 
points. 
 
Total Summative Score Points = District Plan Total Points Possible x Proportion of Survey 

Points 
Total Summative Score Points = 10 x 0.6733 = 6.733 points 

 
Student Achievement 
 
In the student achievement video, a public school teacher describes how a teacher’s course-
group-level value-added scores are converted into the overall student achievement portion of the 
EES.  Student achievement is assessed through different measures such as teacher-created, 
formative tests; interim assessments; other non-cognitive measures; and summative assessments 
including standards-based assessment, Partnership for the Assessment of Readiness for College 
and Careers (PARCC), and end-of-course exams (EoCs). 
 
The following are general rules as applied to value-added scores (VAS): 
 

• if VAS is equal to 0, then the teacher’s students made, on average, one year’s growth in 
one year’s time; 

• if VAS is greater than 0, then the teacher’s students made, on average, more than one 
year’s growth in one year’s time; and  

• if VAS is less than 0, then the teacher’s students made, on average, less than one year’s 
growth in one year’s time.   

 
The overall VAS score is based on a weighted average of the entire teacher’s individual course 
group VAS scores.  To calculate the weighted average of the teacher’s VAS, each VAS is 
multiplied by its corresponding number of students, and then these values are added together.  
Next, the summed VAS are divided by the total number of students in each course group that the 
teacher taught over the last three years. 
 
Overall VAS Score = (Number of Students in Course Group 1 x VAS) + (Number of 
Students in Course Group 2 x VAS) + (Number of Students in Course Group 3 x VAS) / 
(Number of Students in Course Group 1 + Number of Students in Course Group 2 + 
Number of Students in Course Group 3)8 
 
The final calculation converts the overall VAS into the points that will be incorporated into the 
summative score.  The overall VAS percentile is multiplied by the number of possible points that 
can be earned for student achievement based on the school district’s plan.  To convert the VAS 
into a percentile, there are two ways to achieve this: 
 
 
 

                                                           
8 See below for example with student achievement data incorporated into formula. 
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1. by drawing a vertical line on the symmetric curve graph that is equal to the teacher’s 
VAS score; or 

2. by locating the place value of the curve at the teacher’s VAS, which can be found where 
the VAS on the x-axis and the percentile on the y-axis. 

 
For example, in 2012, if Mrs. Padilla taught Algebra I to 14 students and seventh grade math to 
12 students; in 2013, the teacher taught Algebra I to 19 students; in 2014, the teacher did not 
teach a subject that has a student achievement measure.  So in 2012, the teacher has a VAS of 
0.50 for the teacher’s Algebra I students.  Also in 2012, the teacher had a VAS of 1.05 for her 
seventh grade math students.  In 2013, the teacher had a VAS of -0.35. 
 

Example 2012 2013 2014 
Course 
Group 

Number 
of 

Students 

VAS Number 
of 

Students 

VAS Number of 
Students 

VAS 

Algebra I 14 0.50 19 -0.35 - - 
Math 7 12 1.05 - - - - 

 
To calculate the teacher’s overall VAS score, for the Algebra I course group in 2012, multiply 14 
(students) by 0.50 (VAS); add that result to the Math 7 course group in 2012, which is 12 
(students) multiplied by 1.05 (VAS); and add that result to the Algebra I course group in 2013, 
which is 19 (students) multiplied by -0.35 (VAS).  Finally, divide by total by 45 (total number of 
students), which should leave an overall VAS score percentile of 0.288. 
 

Overall VAS = (14 x 0.50) + (12 x 1.05) + (19 x -0.35) / (14 + 19 + 12) 
Overall VAS = 7.0 + 12.6 – 6.65 / 45  

Overall VAS = 12.95 / 45 = 0.288 
 
After calculating the VAS at 0.288, a vertical line is drawn at 0.288 on the symmetrical curve, 
and it is determined that the teacher’s overall VAS is higher than 61.2999 percent of all teachers’ 
VAS.  This determination places the teacher at the 61st percentile of all VAS scorers.  If the 
teacher’s school district plan allocates 70 points for the student achievement portion of the EES, 
then the teacher would earn 61.3 percent of all possible points.  Thus, the teacher would earn 
42.91 points on the EES for student achievement. 
 
Summative Score Points = Percentile x Possible Student Achievement Points 
Summative Score Points = 0.613 x 70 = 42.91 points  
 
NMTEACH RUBRIC DOMAINS AND PROPOSED PED CHANGES 
 
According to the PED website, the NMTEACH EES rubric is based on four domains.  Each of 
the four domains contains specific elements.  In the NMTEACH EES rubric, these elements have 
indicators for five levels of performance (e.g., ineffective, minimally effective, effective, highly 
effective, and exemplary). 
 
The table below outlines the four domains and 22 components used in the NMTEACH EES 
rubric. 
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Domain 1:  Preparation and Planning 
 

NMTEACH 1A:  Demonstrating knowledge of  
                             content  
NMTEACH 1B:  Designing coherent instruction 
NMTEACH 1C:  Setting instructional outcomes 
NMTEACH 1D:  Demonstrating knowledge of                     
                             resources 
NMTEACH 1E:  Designing knowledge of students 
NMTEACH 1F:  Designing student assessment 

Domain 2:  Creating an Environment for 
Learning 

 
NMTEACH 2A:  Creating an environment of respect  
                            and rapport 
NMTEACH 2B:  Organizing physical space 
NMTEACH 2C:  Establishing a culture for learning 
NMTEACH 2D:  Managing classroom procedures  
NMTEACH 2E:  Managing student behavior  

Domain 3:  Teaching for Learning 
 

NMTEACH 3A:  Communicating with students in a  
                             manner that is appropriate to their  
                             culture and level of development  
NMTEACH 3B:  Using questioning and discussion  
                             techniques to support classroom  
                             discourse 
NMTEACH 3C:  Engaging students in learning 
NMTEACH 3D:  Assessment in instruction 
NMTEACH 3E:  Demonstrating flexibility and  
                             responsiveness 

Domain 4:  Professionalism 
 

NMTEACH 4A:  Communicating with families 
NMTEACH 4B:  Participating in a professional  
                             community 
NMTEACH 4C:  Reflecting on teaching  
NMTEACH 4D:  Demonstrating professionalism  
NMTEACH 4E: Growing and developing  
                            professionally  
NMTEACH 4F:  Maintaining accurate records   

SOURCE:  NMTEACH section of the PED website 
 
Please note the following depicts which domains are used in the EES: 
 

• Domain 2 and Domain 3 are used for observations; and 
• Domain 1 and Domain 4 are used for multiple measures. 

 
Proposed PED Changes 
 
PED has added language to each of the domains to clarify that teachers should make 
accommodations for special subgroups of students.9  For example, the following language is 
included under the element section of Domain 1: 
 

• “Any reference to ‘all students’ includes culturally and linguistically diverse students, 
English Learners, and Students With Disabilities.”; and  

• “Any reference to NM Adopted Standards includes the 2012 Amplification of WIDA 
ELD Standards when serving ELL students and IEP Goals when serving Students With 
Disabilities.” 

 
PED has also added elements to each performance rating indicating what standards apply for a 
teacher who is working with special subgroups of students. 
 
GRADUATED CONSIDERATIONS 
 
PED has updated the graduated considerations table.10  Graduated considerations are used if a 
teacher does not have three years’ worth of student achievement data or if the student 

                                                           
9 See Attachment 3, Proposed NMTEACH rubric domains for specific changes. 
10 See Attachment 4, Graduated Considerations. 
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achievement data reflects less than 10 students’ data.  According to PED, graduated 
considerations serve two purposes: 
 

1. to acknowledge new teachers are developing skills during their first years of teaching; 
and 

2. to provide veteran educators the opportunity to hone their instruction as more rigorous 
academic standards are expected. 

 
Currently, there are only 12 teacher tags associated with graduated considerations, as opposed to 
the first year of the EES when 39 tags were used. 
 
AN EFFECTIVE EVALUATION SYSTEM (EES) SUMMATIVE REPORT EXAMPLE 
 
PED has released an example of an EES teacher’s report for school year 2014-2015.11  This 
report includes faux data; however, it provides an example that can be cross-walked using the 
PED resource videos mentioned above.  It also offers a view of what 20,500 educators in the 
state received in May 2015.  The following sections are included in the EES teacher’s report: 
 

• educator effectiveness plan totals; 
• teacher, district, and state medians; 
• student achievement course groups VAS; 
• prior achievement compared to growth; 
• observations and multiple measures; 
• strengths and improvement areas; 
• attendance; 
• survey responses; and 
• glossary of terms. 

                                                           
11 See Attachment 5, District Educator Effectiveness Summative Teacher’s Report 2014-2015. 
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JOHN G  KEATING  123 Effective
Overall Score out of 200 Effectiveness Level

Group:  A - SBA License Number: 317147                ALAMOGORDO District

Level:   High School Graduated Considerations:  6      ACADEMY DEL SOL ALT. School

  Teacher | District | State Medians

Category Measure Possible
Points

 Your Points
Earned

Student SBA 70.00 37.07
Achievement Discovery 0.00

Subtotal 70.00 37.07

Observation Domain 2&3 65.00 39.65

Subtotal 65.00 39.65

Multiple Domain 1&4 39.00 24.05
Measures Student 

Survey 26.00 22.58

Subtotal 65.00 46.63

Total 
Evaluation 200.00 123.35

 Educator Effectiveness Plan Totals

(Signing this document does not signify that you agree with this evaluation.)

This report contains the data collected by local administrators pursuant to the NMTEACH Educator Effectiveness System framework as adopted by the School 
or District, and received by PED by April 15, 2015.

Teacher Signature

Principal Signature Date

Date

Exemplary
Highly Effective

Effective
Minimally Effective

Ineffective

173 through 200
146 through 172
119 through 145
 92 through 118
 91 or less

Next Steps

Run:  4/6/2015 4:47:41 PM By: PEDEUI\000.Janet.DawaldPage 1 of 5 JOHN  KEATING  Summative Report 2014-2015

District Educator Effectiveness Summative Teacher's Report 2014-2015

ATTACHMENT 5



Student Achievement Course Groups Value Added Scores (VAS)
2012 2013 2014 Total

Course Group  Number of 
Students

VAS Number of 
Students

VAS Number of 
Students

VAS Students VAS Score

PreAlgebra 16 -0.360 12 -0.070 28 -0.2357

Algebra I 12 0.660 18 -0.430 16 0.740 46 0.2613

Totals:  12 1.32 34 -0.80 28 0.80 74 0.07000

The table above displays your Value Added Scores (VAS) for each course group in each year that you were teaching. Your 
overall VAS score is [VAS Score]. It is an overall measure of how much growth the students in your classes have made in 
comparison to students across the state with similar academic backgrounds.  More detailed information about VAS 
calculations is available at:  http://VASscorevvideo.com

If  VAS is greater than 0 
Your students made more 

than one year's growth in one 
year's time.

MORE EFFECTIVE

If  VAS is  less than 0
Your students made less 
than one year's growth in one 
year's time.

LESS EFFECTIVE

If VAS = 0
Your students made 
one year's growth in 

one year's time.

EFFECTIVE

To what degree are your students making a year’s worth of achievement growth in a year’s worth of time?

Prior Achievement Compared to Growth

To what degree are you helping all of your students grow?

Each point in the scatterplot represents one of your students for whom data is available and connected to you as their teacher. If 
your students are clustered on the green zero horizontal line, then they have made one year's growth in one year's time. If they 
fall above the line, they are growing more than expected. Students below the line are not progressing as expected.

The Prior Achievement horizontal axis shows their SBA score from the previous year. The vertical Growth axis shows their 
variation from the average for other students in the State with the same achievement. For example, a student with a growth of 1, 
has a current year score that is one standard deviation above the average value of all New Mexico students with the same prior 
achievement. 

Run:  4/6/2015 4:47:42 PM By: PEDEUI\000.Janet.DawaldPage 2 of 5 JOHN  KEATING  Summative Report 2014-2015

District Educator Effectiveness Summative Teacher's Report 2014-2015



Observations & Multiple Measures  -  JOHN KEATING

Are your classroom and professional practices in and out of the classroom yielding high observation scores?

The bar charts above show your average raw scores on your observations for Domains 2 & 3 and Domains 1 & 4 in 
comparison to your school, your district, and the state. To see how these raw scores are converted to the scores you see as 
part of your summative score on Page 1, please visit http://observationvideo.com for an informational video. You can view 
your raw scores through the TeachScape Portal.

Strengths and Improvement Areas

These four Domain charts illustrate your average observation score  (Max: 5 each) for each of the elements within the 
Domain. Go to http://ped.state.nm.us/ped/NMTeach_Toolbox.html   - Teacher Rubric Domain1 1 through 4.
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Attendance 

To what extent is your attendance impacting your 
overall performance?

The bar chart above displays your absences 
compared to your school, your district, and the state 
averages. To understand how your raw attendance is 
converted to the attendance score you see as part of 
your summative score on Page 1, please visit 
http://attendancevideo.com for an informational video.

To see the business rules that determines which 
absences count toward this evaluation measure, visit 
ped.state.nm.us/ped/NMTeach-FAQ.html.

Question 
Number

Rubric 
Alignment

Never Hardly 
Ever

Some-
times

Usually Almost 
Always

Always

1 1C & 2C 2 % 0 % 0 % 6 % 16 % 76 %

2 3D 2 % 0 % 8 % 14 % 18 % 59 %

3 1E & 4F 2 % 0 % 0 % 14 % 18 % 67 %

4 3D & 4A 2 % 0 % 6 % 14 % 18 % 61 %

5 2D & 4A 2 % 0 % 6 % 20 % 12 % 61 %

6 2A & 4A 2 % 0 % 0 % 16 % 18 % 65 %

7 4A & 4F 2 % 2 % 6 % 10 % 14 % 67 %

8 2E & 4A 4 % 2 % 8 % 10 % 18 % 59 %

9 1E & 2A 2 % 0 % 0 % 6 % 4 % 88 %

10 2C & 4A 4 % 2 % 6 % 14 % 22 % 53 %

Survey  Parent / Student Responses

To what extent do <students> / <parents> perceive that 
you are maximizing their opportunities to learn the course 
materials?

The table above shows the breakdown of responses to the 
survey that was given to your <students> / 
<parentsofstudents>.  For each question, it is better to have a 
higher percentage of “always” responses. The second column 
shows which Observation Rubric elements align to the survey 
questions.

To see the survey questions as well as how your student 
survey responses are converted to the student survey score 
you see as part of your summative score on Page 1, please 
visit http://surveyvideo.com for an informational video.
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Group:     Your group is determined based on what student achievement measures are available for 
the classes you teach. 

• Group A Teachers teach grades and/or subjects that can be meaningfully linked to the SBA
• Group B Teachers teach grades and/or subjects that cannot be meaningfully linked to the SBA
• Group C Teachers teach grades K, 1, and 2

Level:     Your level is determined based on the grade level that you teach:

• Elementary  
• Middle School
• High School

Graduated Considerations:   Graduated Considerations redistributes the points for the Student 
Achievement portion of the NMTEACH Educator Effectiveness System based on how many years of 
data are available for the teacher and the number of student achievement measures chosen at the 
District level. 

To see how your Graduated Considerations (or Tags)  are determined, visit:

http://ped.state.nm.us/ped/NMTeachDocs/Toolbox/Grad%20Cons%20Table%20with%20Tags2014-
2017final.pdf. 

District Plan:    Within the framework provided by NMTEACH, each District had the opportunity to 
submit a custom Educator Effectiveness Plan, tailored to their school community’s needs. If a 
District did not choose to submit an evaluation plan, the State plan is used. 

To view your District’s or Charter School's plan, visit:  

http://ped.state.nm.us/ped/NMTeach_EvaluationPlanPDFs.html. 

To view informational videos about each of the measures that are included in your evaluation, visit:
___________(tbd)

Glossary of Terms

173 through 200
146 through 172
119 through 145
 92 through 118
 91 or less

Exemplary
Highly Effective

Effective
Minimally Effective

Ineffective

Effectiveness Levels:
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