
Reads to Lead! 

Belen Consolidated Schools 



Reads to Lead 

“When teachers are working 
together, they can do powerful 
things to improve their own 
teaching and, in turn, improve 
student learning.”  
 
Robert John Meeham (The Joy and Sorrows a Teacher’s 
Journey) 



Summary Report 2013-2015 
 Reads to Lead funds were used to hire two Reading Coaches and to 

purchase integrated math and literature supplemental materials. 

Implementing the New Mexico Reading Coach Model brought job-

embedded professional development to the teachers of Belen. Best 

classroom practices were modeled and assessment data analysis 

meetings were facilitated as a means to guiding lesson planning and 

instruction. Coaches met with teachers in Professional Learning 

Communities to build knowledge, develop strategies, and share 

resources. 

 



Expectations of RFA 2014-2015 
 District and School leadership worked collaboratively to 

support: 
 
 90 minute core reading block, 30 minute additional 

intervention time-Response to Intervention (RTI) time/ or 
enrichment 

 Support for data driven assessment through Professional 
Learning Communities 

 Parent resources-Common Core Standards by grade level 
information dissemination 

 

 



Professional Development 
 Multi-sensory education, 

  Learning Essentials for Teachers of Reading and Spelling 
(LETRS), 

  World-class Instructional Design and Assessment (WIDA) and 
English Language Development (ELD), 

 Professional Learning Community training, 

 Cognitive Coaching  training, 

 Teacher Expectations & Student Achievement (TESA) 
Responsive Education Framework, 

 Kindergarten Observation Tool (KOT)  

 



Curriculum and Instruction 
 Core reading program-Treasures and intervention-

Triumphs 

 Book Studies-Driven by Data and Leverage Leadership 
(Bambrick-Santoyo, 2010) (encouraged district wide) 

 Lesson plans developed using District CCSS progression 
guides (2013) 

 District wide weekly and 9 week lesson plan templates 

 Common planning at grade levels 

 



Assessment 
 DIBELS Next  

 IDEL 

 Common Formative Assessments 

 Data analysis during PLC meetings 

Presenter
Presentation Notes
The Dynamic Indicators of Basic Early Literacy Skills
Indicadores Dinámicos del Éxito en la Lectura



Data 

Presenter
Presentation Notes
Discuss challenge of moving scores/student achievement. Role of coach next year.



New and Improved for 2015-2016 
1. District wide Common Core reading standards focus 

2. Assessment-DEA test for 3rd grade 

3. Collaborative Teaching Learning Cycle-focus on 
evidence of student learning 

4. Integrate math and literature supplemental materials 

5. Multi-sensory strategies 

6. Real Time coaching with 2-way radios 

7. Virtual Coaching with narrated video 

 

Presenter
Presentation Notes
Lack of effectiveness based on scattered focus which will be corrected with leadership

Math Reads is a math and literature supplemental program aligned to NMCCSS which integrates Math and Reading for students in Grades K–5. Each book in Math Reads invites students into the world of mathematics through lessons inspired by enjoyable children’s books.  

Reading intervention training, materials, and strategies-Orton Gillingham (strategies address: oral language, phonological awareness, phonics, vocabulary, comprehension and fluency) one hundred and twenty K-12 teachers have been trained; approximately 75 of these teachers are PreK-3rd grade classroom teachers.



Budget 
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