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Presenter
Presentation Notes
Chairman Roch , Vice Chair Sapien and members of the committee---- thank you for the invitation to present this morning. We were asked to present to you about a reading intervention that is used in APS to reduce reading failure in young children from Kindergarten through 2nd grade.


WILSON FUNDATIONS®

Five FCRR Reading Component Rating of Fundations
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Wilson Fundations is a reading program that provides students with the opportunity to learn essential skills for successful reading acquisition. These skills include print knowledge, alphabetic principle, phonemic awareness, decoding (reading), encoding (spelling) and vocabulary development.  It is a general education program designed to complement a core literacy reading program.  The chart at the top of this slide represents  the FCRR review and rating  of the Fundations program. Their review includes a rating under each of the 5 pillars of reading as recommended by the national reading panel. Ratings are reflected with a plus mark going from 0 – 3, with 3 plus marks being the highest. Fundations meets the highest rating in 4 of the 5 pillar areas. Comp strategies area was rated prior to the 2nd version of the program being released, which now includes direct instruction for close reading (an area targeted within CCSS). 

The Fundations program meets the criteria under HB230 (known as the Dyslexia Law) under sub-sections 2A  and B, because students are provided timely, appropriate, systematic, scientific, research-based interventions prescribed by the SAT team with progress monitoring to determine a students response of lack of response… prior to referring for special education evaluation. We also meet sub-sections 2D and E within that law, because we address the districts responsibility to provide professional development materials and training of administrators and teachers who teach reading to implement appropriate research-based reading interventions prior to referral.
 
Why was the Fundations program chosen for our K-2 students? In APS we began investigating reading programs 15 years ago for students with disabilities. Prior to that time, students with learning disabilities did not have access to research based reading instruction in public schools.  This type of instruction was only available to students in private clinical settings. Author of the Wilson Reading program and Fundations , Barbara Wilson, who was trained at Mass General Hospital began to realize that it was not acceptable a few private groups were helping students with learning disabilities learn to read.  She and her husband Ed began introducing Wilson Reading to public schools across the nation. General educators begged for the same type of instruction for their students when they saw that students in special education knew more than their students. Barbara and Ed were asked to develop such a program with different pacing and less intensity. Fundations was created and published in 2004. 

We investigate programs that are reviewed by leading researchers and experts in the field that have proven results when implemented with fidelity. We also look at feasibility as far as cost and sustainability



® -
Common Core State Standards K.

» Fundations® comprehensively supports learning the Foundational
Skills of the Common Core State Standards (CCSS)

» Foundational skills are directed toward fostering students’
understanding and working knowledge of concepts of print, the
alphabetic principle, and other basic conventions of the English
writing system

» Teaches/significantly supports other CCSS standards in reading,
writing, speaking, listening and language

S S



Presenter
Presentation Notes
Because of the adoption of CCSS for most states, a second edition of Fundations was created to meet the new requirements for primary grades. Fundations meets requirements of the CCSS in the area of Foundational Skills along with supporting many other standards. Foundational skills are essential for fostering student reading success. 


TEACHER TRAINING IN @
FUNDATIONS® INTERVENTION

» Each trainee acquires a very sophisticated working
knowledge of the sound-symbol system of English and
1ts structure, as well as the use of specific diagnostic
techniques in teaching reading and spelling.

> As part of their training, teachers receive feedback
about their lesson planning and delivery, as well as
expert modeling from a certified Wilson Trainer, access
to the Fundations® Professional Learning Community
(videos, on-line resources, and everything for Tier 2.
etc.)

> Trainees attend three full days of training:
e Two days in the Fall semester '
e One day in the Spring semester
after they have been teaching for one-half
of the school year.
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In APS teachers are trained in Fundations by certified In-district Wilson trainers from the special education department who are credentialed in providing that training. With the training teachers develop an understanding of program implementation which contains a multisensory approach with activities designed to build mastery of skills by diagnostically looking at daily instruction to meet the needs of their students. Teachers attend 2 days of training in the fall and are brought back in the spring for an additional day to focus on furthering their understanding of language structure and writing applications. 


APS IMPLEMENTATION: @
PREVENTION/EARLY INTERVENTION MODEL

> Albuquerque Public Schools provides professional
development and materials for general education classrooms,
kindergarten through second grade.

> Professional development and tools to implement the Wilson
Fundations® prevention/early intervention model have been
provided to 86 out of 91 elementary schools.

> The program has been housed in Special Education due to the
staff having the necessary training to train teachers.
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In APS we focus on a prevention and early intervention model for students in grades K-2, which I will explain in more detail in subsequent slides. 
86 of our 91 elementary schools have trained in Fundations levels K and 1. 
70 of the 91 are trained all the way to grade 2.
The prevention model is meant to intervene prior to students being identified with a language based learning disability such as dyslexia in accordance with HB230. Struggling students will truly stand out as requiring additional intervention when the program is implemented as intended. 


FUNDATIONS® STEPS TO INTERVENTION

Prevention Strategic Intervention _

FUNDATIONS®

Standard Lesson
30 minutes daily

UNIVERSAL
SCREENING

FUNDATIONS DOUBLE DOSE

Additional 30 minutes
3-5x / week

PROGRESS
MONITORING

Tier 1 Tier 2
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This diagram represents the multi-tiered system of supports for reading. 
Fundations is delivered in Tier 1 with whole group direct instruction for reading and spelling; Tier 1b can be addressed within that lesson as teachers diagnostically understand student deficits in skills. They can build their lessons to target trouble areas 
Tier 2 addresses those at risk students identified with small group instruction and 
Tier 3 is where we used specialized reading instruction .


TTIER I PREVENTION MODEL

> 30 minute daily lesson (Fundations® lesson)
»> Whole group direct instruction

» 4-5 daily activities that integrate the 5 essential
components (Pillars of reading)

> Addresses different learning styles with a
multisensory approach

» Targeted, diagnostic, instruction

> Instruction meets the Common Core State
Standards foundational skills
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With Fundations, students in all general education K-2 students receive instruction designed with the gradual release model (I do, we do, and you do) as recommended within CCSS. Targeted, diagnostic instruction is implemented whole group for all students. Each daily lesson integrates reading and spelling activities which is which research recommends. Students truly understand how to read and spell the words and why letters make certain sounds. It is important to teach them together.


IDENTIFYING STUDENTS IN NEED ¢
OF INTERVENTION

Level K Unit | Test Tracker (Second Edition)

Directions: Enter student scores for each skill assessed. The benchmark is 8 for each subtest given. Stu
are consistently below benchmark should be considered for additional in-class support to master the unit's
benchmark is 32 out of 40 items. Before progressing to the next unit, 80% of the class should be at or above b

CLASS ROSTER: Overall Class Performance

Teacher quickly
sees student
trouble areas
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Teachers monitor the students success with through formative assessment as they watch students practice skills during the daily lessons. Skill and learning mastery is measured with the unit tests. Trends in trouble areas are easily spotted as the students scoring below 80% are colored red. Teachers can look at the skill deficits individually and as a class to design lessons.


TIiER II INTERVENTION K

> For at-risk students an additional 30 minute
lesson 3-5 times a week (Fundations® lesson)

> Classroom teacher or interventionist provides
small group 1nstruction

e Dependent upon funding & positions available

> Strategic intervention

> Data driven instruction

> Curriculum based measure for progress
monitoring

e Beginning to mid year probes
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For those students not meeting scores of 80% or better, it may be determined they require the Tier 2 (Double Dose) lessons which are done with small group instruction. Either the classroom teacher or an interventionist delivers this additional instruction dependent on the schools ability to provide the service. 
Teachers monitor these students with the CBM. These measures look at how the student is doing with the skills being taught within that curriculum.
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This graph is an example of one of the probe monitoring capabilities which is measuring the students rate of improvement for letter naming within a timed period. Teachers look at how the student performs in conjunction with the aim line which is the expectation would be at the end a semester. This is how the teachers are able to monitor the students response or lack of response to the intervention. 
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If the class is not performing at 80% or better as a whole the teacher will need to reteach and look at their own instructional practices for delivering instruction.  


Kinder classroom
with Fundations®

DIBELS NEXT SCORES SY2014-15
MEASURES GLOBAL EXPECTATIONS

Kinder Classroom DIBELS Scores 2014-15
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Here is an example of a kinder classroom that uses the Fundations curriculum. Because we can now also monitor success with the DIBELS Next, a teacher can see if they are meeting grade level expectations. The normed tool is considered global measure of grade level expectations looking at where students should be. The benchmark expectations increase throughout the school year. (Describe how you expect to see the green (benchmark) going up and the yellow and red decreasing. 80% or better is also the criteria for the DIBELS. (level K letter naming fluency, non-sense word fluency, phoneme segmentation, etc.…)


FUNDING FUNDATIONS®

o There 1s no single funding source for the Fundations®
program

o APS has spent approximately $3 million over the last
seven years to implement Fundations® at APS elementary
schools

o APS has braided funding from numerous sources to
leverage dollars for the best benefit of students
o Funding sources include:
e ARRA dollars used as the “seed” money for the program
e General fund pays for general education teacher salaries

o IDEA-B pays for training of teachers and the trainers for the
program
e Title I pays for instructional materials at eligible schools

o IDEA-B provisions do allow dollars to be spent on general
education students in order to prevent academic failure.
e To leverage these dollars APS would need to have a more

robust tracking system of students served and teachers
delivering instruction in order to comply with PED guidance.
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It has taken time to implement Fundations curriculum across our large district as braided funding sources had to be utilized. Materials and training were limited each year to what was available. In APS we feel it is a worthwhile intervention so we have worked to spread it throughout the district. 
As costs to educate students increase, our funding has not kept pace.  Our federal budget has remained fairly consistent but the needs of students in our district has increased drastically.  Carry over funding was available as a result of the ARRA funds.  Use of below the line money to help fund these very needed projects would help districts to implement research based programs which would lead to fewer students being referred and placed in special education programs.  



SUSTAINABILITY i

> Grade level training for all new teachers
and 1nstructional coaches (new to school as
well as new to grade levels)

> Fundations® Certified Facilitator at the
school level

> Continue to fund consumable materials for
students each school year

> Continuous monitoring of data to evaluate
effectiveness '
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In order to sustain these programs we must have support for continued funding in the following areas.
Continue to train new teachers and provide consumable materials
Develop certified facilitators to coach and improve implementation
Ability to monitor data for effectiveness


LONG TERM GOALS

»> General education curriculum leaders
credentialed as Fundations® presenters

> Implementation as recommended in Tier I/11

> Certified facilitator leader at each school site
(2 school pilot in SY2014-2015)

» Funding to build capacity
> Consistent implementation and data collection

> Reduce the number of students at-risk

-’ ’
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Goals for APS include:

Read each bullet.


To qualify for the Fundations Presenter program, the candidate must meet the prerequisites:
Recommendation of candidate by a Wilson Literacy Specialist or Trainer
Successful completion of the Facilitator Certification program for the specific level being pursued within the past 5 years
WRS Level I Certification

The following Fundations Presenter Credentials are offered by Wilson Language Training. A candidate must meet the prerequisites and requirements for each credential pursued:
Fundations Level K Presenter Credential
Fundations Level 1 Presenter Credential
Fundations Level 2 Presenter Credential
Fundations Level 3 Presenter Credential
Fundations Intervention Presenter Credential
 


ENGAGING
® FAMILIES

Manzano Mesa
Elementary School §
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Reducing students at-risk of failure in reading is one of our first priorities.  In order to do that we must have a two prong approach: (1) teachers (2) by reaching out families.  Fundations is one example of a way to improve our teaching performance but even with the best curriculum and teachers in the state, we must still respect that families are a student’s primary teacher.  That is why we have explored new ways to have better intervention for students in cooperation with families.  Manzano Mesa….go through history.



o

REACHING OUR FAMILIES: CASE STUDY AT @
MANZANO MESA ELEMENTARY ’

e f
6 week pilot program in the spring of 2012
(SY2011-12) to address the problem of low family
engagement, especially among Hispanic and
Vietnamese population
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Based on research around the benefits of family dinner time
As a school, we felt it important to ensure an academic component to the dinners. Families and teachers eat together and work on homework, discuss classroom learning and other issues affecting student learning
Assessment following pilot was almost unanimous in requesting the program to continue



HOMEWORK DINER

> Every Monday from September to April.
Homework time from 5:30-6:15 PM. Dinner from
6:15-6:45 PM. Clean up and go home by 7:00 PM
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6 teachers, one from every grade level. One additional staff usually the PE coach or Instructional Coach
Community Volunteers assist with tutoring the middle and high school siblings and entertaining the preschoolers. 



PARTNERSHIP WITH CNM AND CABQ
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Dinner is made in the school kitchen by chefs who are students or graduates of CNM culinary school
Funding comes from Mayor Berry via City Council through ABC Community School Partnership, also Community School Initiative money and Title 1 EDAP. 



HOMEWORK DINER BY THE NUMBERS
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NATIONAL RECOGNITION

» http://www.nbcnews.com/watch/nightly-
news/homework-diner-serves-up-education-with-

a-side-of-food-286149187704



http://www.nbcnews.com/watch/nightly-news/homework-diner-serves-up-education-with-a-side-of-food-286149187704
http://www.nbcnews.com/watch/nightly-news/homework-diner-serves-up-education-with-a-side-of-food-286149187704
http://www.nbcnews.com/watch/nightly-news/homework-diner-serves-up-education-with-a-side-of-food-286149187704

REACHING NEW SCHOOLS

» Principal and Community School Coordinator
presented “Homework Diner a Recipe for Success” at
the National Community School Conference in
Cincinnati.

» 6 Homework Diners within APS, including “College
and Career Diner” at Highland High School funded by
a $10,000 donation from AT&T and Wilson Middle
School funded by an $11,000 donation from Fidelity.

> Homework Diner was one of the chosen recipients for
the Mayor and First Lady’s Charity Gala (April 2015)
Approximately $40,000 was raised to support
Homework Diners throughout Albuquerque

»> Homework Diners have begun in Providence, RI; Salt
Lake City, UT; Fargo, ND; Tulsa, OK; Cincinnati, OH
1s working on 1implementing a district-wide program




THANK YOU!

ALBUQUERQUE
o PUBLIC SCHOOLS
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