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INDIVIDUAL MENTORING OF THIRD GRA Y ST 1S
PRIMARY PREVENTION OF DROPOUT AND CREATING SUCCESS PATHWAYS

Attachments to this presentation include:

e 2015 MATCH New Mexico Personnel

* 207 Executive Summary on Mentoring and Tutoring Create Hope distributed to the
Governor and all elected members of the 2012 Legislature

= FACTS ABOUT THIRD GRADE READING and
THIRD GRADE READING INDIVIDUAL MENTORING distributed to the Governor and all
elected members of the 2015 Legislature

¢ Outline of text and slide presentation this date

¢ Organizational Structure of MATCH New Mexico

= THE BENEFITS OF MENTORING WITH A FOCUS ON NEW MEXICO (2104)

On request with email note to undersigned:

¢ PREVENTIVE FACTORS FOR REDUCING DROPOUT AND ENSURING ACADEMIC
SUCCESS

= ELEMENTS OF EFFECTIVE PRACTICE FOR MENTORING, 3 EDITION Checklist for
mentoring programs by MENTOR and endorsed by THE CHRONICLE OF EVIDENCE.-
BASED MENTORING

* The Quality of Mentoring Relationships and Mentoring Success, PERACH, Haifa

* MATCH New Mexico ELEMENTS OF EFFECTIVE PRACTICE (2015)

* Mentoring Worx: Evaluation Toolkit from Government of Western Australia

*  Syllabus UNIV UNIV 391.013/498: MENTORING AND LEADERSHIP SEMINAR

For further information, access to educational materials including videotape materials, go to
our website matchnm.org and contact us for regular newsletters and reporting.
On behalf of the Board of Directors, staff, and consultants and with respect,

John R. Graham, MD CM FRCPC FAPA
Founder and Chair, Board of Directors, MATCH New Mexico
Clinical Professor, Department of Psychiatry, School of Medicine, University of New Mexico

abgparadox@comcast.net
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MATCH NEW MEXICO:
MENTORING AND TUTORING CREATE HOPE

EXECUTIVE SUMMARY

Dropout rates and failure to graduate high school and college are increasing in New
Mexico, with low income and ethnic (non-Caucasian) students at greatest risk. New Mexico
college graduation rates are about 10% lower than the national average. Early signs of
predisposition to dropout and failure to graduate high school appear in grade three and we
support the new state government initiative to ensure competency in reading ability by the
end of third grade. There is growing inequality in the educational system.

There is one successful global model countering dropout, creating readiness to
promote and successful retention in the educational system: the innovation started in 1974
at the Weizmann Institute of Science in Rehovot, Israel is called PERACH which means
flower’ in Hebrew and is also the acronym for tutorial project. College students receive a
partial scholarship in return for mentoring and tutoring children from disadvantaged
groups, matching the college student’s abilities with needs of the child. Each year 60,000
vulnerable Israeli children work with 30,000 Israeli college students in a Win-Win situation.
PERACH has been adapted in 21 countries. Recently PERACH spawned programs at 45
Mexican colleges and universities, There is no American or African PERACH program.

Could New Mexico benefit from development of a responsive, responsible and rational
mentoring and tutoring program? Early evaluation from a project in the College of
Education at New Mexico State University using principles in parallel with PERACH says
Yes in a resounding way.

MATCH NEW MEXICO believes gifted students recognized for merit, achievement or
need should give something back to their community. Scholarships, foundation awards,
governmental support, and other monies should be “reinvested” in the community through
good works assisting others. The best of our capable college students can reward everyone.

The vulnerable child gains needed attention, individual stimulation and the
opportunity to excel on multiple levels. The college student receives direct financial support,
gains experience and meaning while learning about social needs, and may gain direct
experience in a chosen professional field of study while completing college credit. The
academic center is energized by the social involvement of the students and closes the gap
between ivory tower isolation and direct service to the surrounding community. Community
pride with strong social values and cooperative spirit allows everyone to feel better. On a
long-term basis, all of the gains blend together with shared awareness of community
responsibilities.

NEXT STEPS
1. Identify and describe all existing mentoring and tutorial programs in New Mexico.
2. Begin work with the New Mexico Legislative Educational Study Commitlee to
establish an independent coordinating office for mentoring and tutoring efforts.
Establish a collaborative network, linking all academic coordinators, organizations,
leaders and interested individuals, to share information and shape programming.
Develop evaluation measures assessing program objectives from the outset.
Establish socially responsible curricular models for college credit.
Fund a reasonable number of selected New Mexico college students to be matched
with vulnerable children identified by local school systems throughout New Mexico,
7. Launch MATCH NEW MEXICO.

o

e

Respectfully,
2011 Organizing Committee
HiddenFromView, a New Mexico nonprofit educational research organization
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PLEASE -
BEFORE THE QUICK FIXES

+ EDUCATIONAL REFORMWITHIN A
COMPLICATED

PSYCHOSGCIAL 5YSTEM CAN CREATE HOT

MESS
+ COMPLEX
INTERACTING FACTORS NOT DEFIMNED
ARD UNCONTROLLED

* ACCURATE IDENTIFICATION OF
PROBLEMS
+ MATIONAL ISSUES IN EXTREMES

ZIPCODES

Communications
Transportation
Safety

Lighting

Education

Recycling
Environmental

Jobs in the neighborhood
Traffic

Poverty

Substance abuse
Mental lliness
Health care services

EDUCATIONAL
CHALLENGES

Low academic performance in third
grade, especially reading scores,

correlate with high rates of
detachment,

delinquency. and dropout,
in later childheod and adolescence,
even adult incarceration rates
for men and women

RESEARCH-BASED EARLY INDICATORS OF
GETTING OFF THE PATHWAY:
CHALLENGES IN PRIMARY PREVENTION
LACK OF DEVELOPING BARLY LANGUAGE SRILLE AMD READING
READINESE DURING INFAHEY AND FREACHEOL YEARE

LACK OF IEADING MEADINESS BY KINDERGARTIN
AND 1M KINDIRGARTEM

FAHILY-NELATED AND HEIGHBORHOOD-AELATED STRESSORS

+ GHROMIC ARSENCES FROM EDUCATIONAL PROGRAHS

EVEH IN EARLY YEARS

¢ IMARILITY TO READ BY THE ENG OF THING GRADE

SUMMEIN LEARNING LOSS OR“SUMMEPR SLIDDY

* ABSENCES, BEHAYIONAL FROBLEHS,AMD COURSE FAILURT iM

HIDDLE S3CTHOOL AND HIGH STHOOL (ABC)

EARLY WARNING SYSTEM

GETTING OFF THE FPATHWAY

ANHIE B, CAREY FOLUHDATION
REPFORTIMG 2010
AHD CONFIAMED 3011

VALUE EVERY VOLUNTEER AHD ORGAHIZATIOH
WORKING 7O FRIVIHT BROFOLIT
AHD DEVELOF IMDIVIDUAL GROWTH AHD DEVELOPHENT
FROM PREGHANCY
THROUGH EARLY CHILDHOOD
TG QIADE THREE
AHDTHEREAFTER
1+
HEW ALLIANETS

deseribes the attempts

to eliminate the conditions leading

to a dysfunctional situation or
disordered state

before it occurs
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THE EDUCATIONAL
(POLIO) VACCINATION

+ LEARNING TO READ BY THE END OF
GRADE THREE

* READING TO LEARN BY GRADE FOUR,
THEN A LIFETIME OF LEARNING

« TAKETHE VACCINETO PREVENT ACUTE,
LIFE THREATENING DISORDER AND
GRADUAL DECLINE INTO LOWERED
QUALITY OF LIFE AND POVERTY

Return on Investment

* Studies typically show that a dollar
invested in primary prevention
always carries high benefit

* $7 invested in prevention leads to
savings of $17

* $1 spent brings a $3 return on the
investment

1964
Civil Rights Act
The War on Poverty
Deinstutionalization
Educational Reform

And 50 years later...

Gaps in
early growth and development

* Socioeconomic factors

* Instability of the family

* Geographic moves

= Migration

* Competition with older and stronger
siblings

* Parent unable to provide closeness

* Sickness and social withdrawal

* Pre-kindergarten already scarred by
deprivation yet wanting connection

On the personal level:

The cost of suffering that can be
prevented

by developing life-saving
and life-changing interventions...

almost incalculable

WHY CHILDREN FAIL
John Holt (1964)

Rather than a good score on a test,

“the true test of intelligence
is not how much we know how to do,
but how we behave
when we don't know what to do.”

Holt emphasized learner focus,
thinking about new situations or problems
in a bold, imaginative,
and resourceful way
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Self-Renewal: The Individual
And The Innovative Society

“The ultimate goal
of the educational yysten
iy tor shift to-the individual,
the burden
of pursuing hiy own education.”

John Gardner (1964)

Learner-focused

* What is to be learned by the learner,

* rather than what is to be taught by the
system

« An attitudinal shift

* Using all the strengths of our great
educational resources

* Adding individualized attention

* Stimulate the learner's self-acquisition of

what is needed to succeed on a personal
level

e downhyy Path

If we do not grow creativity, resilience and
trust, fuel confidence and scholarship,

the failing individual and family may not be
able to identify or express the need for help,
despair giving way to social withdrawal and

lost opportunity renewing positive life forces

Whaen unrecognized or not reversed,
the path to failure
becomaos a pattern of negative adjustment

There’s always the army!

* The American military reports 75% of
applicants cannot enlist because

= they have not graduated high school,
have criminal records
or are physically unfit

One out of four applicants
meet the minimal entry requirements

Though the future of America
rides on present
and successive generations
of our children,
we continue to lose ground
with an erosion of values
and fragmented thrusts
to fix the educational system

Costs of social disruption

-

Interference with learning in the classroom,

the increasing budget for youth in the criminal
Justice system

the lowered income of the individual failing in
the system

and the loss of vital and ereative people in
sociaty

How to put price tags
on lost epportunities?
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‘Annie E. Casey Foundation
[+ State by state evidence combining

education, employment, income, health,
poverty and youth risk factors

= Mew Mexico in 49 place in 2012,
* In 2013 NM moved to 50 place
# In 2014 returned to 48% place

+ In 2015 reading proficiency at grade three
level still 50 place

OMNLY OME DIRECTION TO GO

PERACH

Hebrew: to blossom or flower

1974 - Weizmann Institute of Science in
Israel

50% of callege tuition for 30,000 students
annually

in return college students help 60,000
vulnerable children and youth annually
PERACH is the largest mentoring program

in the world and is developing in more
than 25 countries around the globe

And in New Mexico

* Based on the Israeli experience
and confirmed by our
observations

* bright and committed college
students are interested in
interacting with elementary
school students as young as third
grade

MATCH New Mexico
Creating Partnerships
Designed to integrate with other arganizations

secking excellence

Unique contribution to an educational system

already in place, to be used in any appropriate

way to heighten learning opportunities

Four hours per week of one-to-one
learning to read
during the crucial third grade transition

reading to learn
grade four level

Establishing

Mentoring Connection
“BENIGN CLIMATE”
* Respect
*Uninterrupted
*New expericnce
*Mentor as catalyst
= Guards autonomy
*Stands for reaching for the stars

DEVELOPING
THE MENTORING
CONNECTION
* Explain the structure of the session
+ Destination points daily, weekly and longer-term
= Flexibility, Mo single best way
* “Plaase bring me up to date”
* Structure of the interview

= INTRODUCTION

= PERIOD OF RECONNAISANCE
+ DETAILED INQUIRY

* NEXT 5TEPS

LISTENING
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‘ Program Evaluation and Goals

= With valid and reliable evidence on
program effectiveness

= professional leadership

= and community response with funding
the mentoring model will extend to
about twelve communities around New
Maxico settings over the next three
years to total 250 mentoring matchas

TOWARD A STATEWIDE MODEL
RESPONSIVE, RESPONSIBLE, RATIONAL

Responsive, Responsible and Rational

' LEBC comprissd of the best and most concornod
legislators, highly motivated to collecting svidenos -hased

* Your stuidy ¢an Influence bost outcomes and crests &
politieal elimate for change

¢ Appolnt thies techuioal professionals to assess needs,
wiitline an implomontation plan, determine the flscal
lmpuct of & primary prevention plan, and suggest
mensireakle outoome dats to you,

* Roview the dralt I September, comment; hoar the
revised report in Ootober| fMnalize in November, Tor
Docembar reporting oul of LEAC,

* By working together oreats lsaralng opportuilties
changing lves,

Your leadership
Serving the neediest *
Working with the best »
Involving all parties «
Continue guidance & support *
Using external incentives »
Providing maximum mentoring hours *

affice: (505) 780-5953
www,matchnm.org

i’h MATCH

New Mexico

John R. Graham, MD

Founder & Chair
Board of Directors

cell: (505) 620-0161
abgparadox@comcast.net

13
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New Mexico
BOARD

oW
—
EXECUTIVE DIRECTOR
I
CORE COORDINATING COMMITTEE
Research Curriculum  Program Evaluation Operations

{ Communications Legislative Volunteers Finance
Publications Marketing Fundraising

Collaborative Partnerships and Integration
Diversity and Inclusion
89 School Districts
Colleges and Universities
46/89 Reasonable Proximity
Remote Networks Inside and Outside State

REGIONAL COORDINATORS
Northwest Southwest Northeast Southeast
RG North RG Central RG South

COMMUNITY

GOLLEGEAELEMENTAHY
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New Mexico

THE BENEFITS OF MENTORING WITHA F Xl
INTRODUCTION_

In the 2013 Data Book of the Annie E. Casey Foundation, New Mexico’s rankings on
National Trends in Key Indicators of Child Well-Being are low:

* New Mexico has moved to the bottom, ranked #50 of the 50 states.

* Only 21% of 4th graders are proficient reading at grade level, ranking #50.

* Low academic performance in 3rd grade, especially regarding reading scores,
correlates with high rates of detachment, delinquency, and dropping out of school.
It also correlates with adult incarceration rates for both men and women.

* Over 40% of the students in Santa Fe Public Schools leave school without a diploma.

New Mexico also ranks #50 of the states regarding the growth of new jobs.

The devastating effects of the failure to graduate an educated workforce and the
eroding quality of life for New Mexicans can no longer be tolerated.

There are three approaches to problem-solving:

Primary prevention: Elimination of the factors creating the condition, reaction or disease.
Secondary prevention: Early detection and prompt treatment at the first presentation.
Tertiary prevention: Treatment and rehabilitation after acute presentation to lessen or
eliminate the condition, reaction, or disease.

MATCH New Mexico, with its emphasis on establishing mentoring relationships
between college students and 3rd graders, is approaching these issues using the
primary prevention model and focusing on improving reading skills.

In the United States, there have been concerns about the lack of equal educational
opportunities for decades. In part, this lack of equality relates to the fact that children
from lower income homes have less access to early health care, quality early education
programs, and other resources that middle and higher income homes have as a matter
of course. In addition, school systems in poor regions receive less funding, hence less
programming and staff, than those from regions that are not poor.

Data in the mid-1990s showed the following: “In outcomes, American students vary
substantially according to social class and ethnicity. For example, on the 1994 National
Assessment of Educational Progress (NAEF) (Campbell et al. 1996), 71 percent of
white 4th graders scored al or above the basic level in reading. Only 31 percent of
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African-American and 36 percent of Latino students scored that well. These differences
correspond closely with differences in social class."

A 2001 report showed that nationwide only 53% of Hispanic, 51% of Native Americans,
and 50% of African-American students graduated high school, Regarding males, it was
48% Hispanic, 47% Native American, and 43% African-American students graduating. 2

The trend is worsening. In March 2011, the United Way initiated an Education Volunteer
Call to Action to help cut the high school dropout rate in half by 20182 Research
shows that two-thirds of American 4th graders do not read at grade level, and it is even
more significant for low income African-American and Latino students. Children from
poor backgrounds begin school two years behind their classmates in pre-reading skills.

A January 31, 2014 article in the Albuquerque Journal reported that the New Mexico
Public Education Department released data showing that the 2013 graduation rate was
70.3%, and also noted a gap between males (65.9%) and females (74.9%). The article
stated that high school dropouts in New Mexico face a 139% unemployment rate with an
average income of $11,426. hitp://ped.state, '

Without a diploma and a job or further education, the likelihood of ending up in the
criminal justice system increases. There are 2.4 million people in American prisons and
poor reading scores prevail. 2007 research of The Literacy Project Foundation noted
that 3 out of 5 people in American prisons can't read and that 85% of juvenile offenders
have reading problems. Some states project prison beds based on elementary school
reading scores. i ) i

Federal prisoners cost the taxpayer an average of $22,000 to $34,000 annually.® For
those in state prison systems, the cost is approximately $31,000 annually.£
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With regard to juveniles, a January 2010 report of the National Evaluation and Technical
Assistance Center’ reported the following regarding literacy and youth involved in the
juvenile justice system:

* 2.18 million youth are arrested each year.

* 93,000 youth are in detention and correctional institutions, 85% male.

" 65% of these 93,000 are minorities (40% Black, 20% Hispanic, 1% Native American).

* 32% have disabilities (emotional disturbance, learning disabilities, mental
retardation).

* Costs average $240.99 daily.

" Baseline reading levels varied from Grade 1 to Grade 6.

* 37% of long-term students in federally-funded corrections programs tested below
grade level.

Mentoring has been shown to be an effective method to assist students in improving
reading skills.

The National Mantering Partnership called MENTOR (www.mentoring.org) - an
organization that promotes mentoring and is a resource for mentoring organizations -
has studied the value of mentoring. In 2009, MENTOR issued its 3rd edition of
Elements for Effective Practices for Mentoring. In a nutshell, it concluded that
responsible mentoring:

**Is a structured, one-to-one relationship that focuses on the needs of youth.
“*Fosters caring and supportive relationships.

"*Encourages individuals to develop to their fullest potential,

**Helps the youth to develop his or her own vision for the future.

"*Is a strategy to develop active community partnerships.

Effective recruitment (of mentors and mentees), training, matching to ensure
compatibility, supervision, and proper closure are critical to the success of the mentoring
relationship. In addition, relationships lasting at least a year with regular meetings and
that take into account the individual youth's interests and needs along with some of his
or her family's input, are the most successful. The mentoring should take place in the
context of the community. Community resources need to be considered and drawn
upon when appropriate and necessary.

In January 2014, the first survey results were published by MENTOR in which the youth
who had been mentored (and are now ages 18-21) were surveyed. The research
showed that mentoring helped the youth do better in school and their communities,
made them more likely to participate in activities like sports and other extracurricular
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activities, gave them an interest in assuming leadership roles, and had them thinking
realistically about going to college. It also inspired them to be mentors one day. For
each $1 invested in quality youth mentoring programs, there was a $3 return in benefits
to society. A negative, though, was that the research showed that one-third of youth
have not had a mentor (structured or “naturally occurring”) and that there is a
substantial gap for mentors for at-risk youth (9 million).2

Specifically, the one-to-one relationship matters. The regularity and frequency of
meetings (averaging three times per month for four hours over a year) - plus the
relationship as mentor (not as teacher or preacher) are important factors. In addition, a
partnership with the mentee, an interactive relationship between the mentor and the
staff, and a memorandum of understanding between the organization and the school all
contributed to the success of the mentoring relationship.

MATCH New Mexico's goal of mentoring 3rd graders - and then continuing to mentor
them over the summer months to avoid a summer slide - is a significant step to Keeping
on track those students with reading problems. MATCH New Mexico utilizes all the

carefully matched with the mentee, monitored, and evaluated. The 3rd graders are also
selected based on specific criteria and their interests are considered when the match is
made. Academic performance is measured and longitudinal data base is being
developed. Plans to continue mentoring over summer months and the development of
book clubs from 4th grade forward are planned. The sustainability of the program is
assisted as community and neighborhood support is nurtured.

Below is a quote from the United Way's website that summarizes all of the reasons why
MATCH New Mexico's focus on 3rd grade readers is significant:

Many of us may not realize that reading is a critical bridge to success in school, work
and life. Children generally are learning to read until third grade. By the fourth grade,
they should be reading to learn. After that, coursework gets harder and reading
becomes more challenging.... This can lead to bad grades, disengaging from school,
and dropping out. In fact, children who aren’t reading at grade level by the end of third
grade are four times as likely to drop out of high school.....But nationally, two-thirds of
students are not reading on grade level by fourth grade, the earliest year of testing in
the National Assessment of Educational Frogress (NAEP). That proportion rises to four-
fifths for children from low-wage families..... And extrapolating from other data, experts
estimate that at least six million children in first through third grades are likely to be
reading below grade level as wall.?
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MENTOR's SNAPSHOT: Youth Mentoring Research and Outcomes (2012) states that
for every dollar invested in an effective mentoring program, there is a return of $2.72.

Further, there are improvements in self-confidence, self-sufficiency, and the growth of
positive attitudes towards the future, citing a 2007 article from University of Minnesota
by P. Wilder et al., Social Return on Investment in Youth Mentoring Programs,

SNAPSHOT also reports that effective mentoring assists with improvement in social-
emotional development and academic performance and reduces risk-related behavior. 10

MATCH New Mexico assists 3rd graders with reading skills so that they can be at
grade level for future learning, and provides them with a caring, consistent mentor to
assist with their learning deficits and give them positive feedback. A continuation of
mentoring by adding a summer component will strengthen the skills and self-esteem of
these youth and prevent the summer slide. Involvement and support from their schools,
families, and neighborhoods will lead these high needs/at risk students to a more
positive path and eventual graduation from high school.

MATCH New Mexico operates with volunteers and a centralized program development
team with very low overhead costs. Staff members use home-based offices. Below are
the costs of this mentoring pragram, which to date has partnered with Ramirez Thomas
but is expanding in 2014-2015 to add two other Santa Fe schools (Caesar Chavez, and
Sweeney) plus schools in Albuquerque. Costs total $5,000 per match per year:

* Stipends to student through the college ($1,500 per semester)

* Selection, training, and supervision of the students on site and continuing education
* Transportation

* Educational materials

* Support services, which include monitoring and evaluation

* Educational and research consultants on oceasion

New Working Alllances - As MATCH New Mexico partners with others in the

community with the same or similar goals - there will be a positive collective impact. We
can work together to solve these problems of our youth to prevent detachment,
delinquency, and dropping out of school.

John R. Graham, MD CM FRCPC FAPA, of Santa Fe, Founder of MATCH New Mexico,
www.MATCHnm.org, 6100 4th St NW A-198, Albuguerque, NM 87108,
Email: i , phones: (505) 359-6474, (505) 620-0161
Lindsay Waite, JD MA, of Albuguerque, NM, Senior Research Associate with MATCH
New Mexico, lindsayw739@gmail.com phone: (505) 263-3214
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