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 About NCSL

- Instrumentality of all 50 state and territorial
legislatures

- Bipartisan
- Provides research, technical assistance and
opportunities to exchange ideas

Advocates on behalf of legislatures before the
federal government

NCSL is committed to the success of state legislators and staff. Founded in 1975,
we are a respected bipartisan organization providing states support, ideas,
connections and a strong voice on Capitol Hill.
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Presentation Notes
As you may know, NCSL is a unique organization in that federal statute recognizes us as an instrumentality of all 50 state legislatures, or an extension of the legislative body for each state and territory.  

We are bipartisan and we do not advocate or lobby state legislatures on state policy. 

So, in many ways we are very similar to nonpartisan legislative staff agencies that you will find in the legislature, such as the bill drafters, researchers, and fiscal analysts.

We have two offices – our main office is in Denver where we focus on state policy. In that role, we provide research, technical assistance and opportunities for legislators to have deep discussions and exchange ideas about state policy.

We have a smaller office in DC where our federal affairs and international program staff reside.  Our federal affairs staff do lobby Congress on behalf of state legislatures – legislators enact policy statements during our annual meeting that send a message to Congress about certain policies, usually asking them to allow states flexibility to make decisions for themselves about what’s best for a state.   
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Presentation Notes
Broader picture of the major buckets of effective teaching policies 
Can see the larger picture of how our topic for the day fits into the larger picture. 
Career continuum
Important to think of the entire picture as you consider policy on any one of these areas
Each intimately affects the other
Example, salary affects recruitment and retention, even back to the kind of candidates you attract for preparation
And initial and ongoing licensure is closely related to every category
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Average Teacher Salarie

National Average for Gross Salaries - $56,689 for 2013-2014
National Average Beginning Salary - $36,141 for 2012-2013

- NY (highest) - $76,566; beginning $43,839

- AZ $51,109 beginning $31,874
= CO $50,651 beginning $32,126
- UT $50,659 beginning $33,081
= TX $49,270 beginning $38,091
- NM  $45,727 beginning $31,960
« OK $44,2771 beginning $31,606

- SD (lowest) - $40,023; beginning $29,851

**Source: NEA Rankings and Estimates 2013-2104
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Presentation Notes
Southwest and Southeast states actually have lowest salaries in the country.


Salary Trends and Research

States are gradually looking to increase salaries

Research does not support dramatically higher
salaries or bonuses

Research does not support salary increased
based on inputs

Research is mixed on performance-based and
market-based pay
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Presentation Notes
So, the very first thing for states to do is to determine whether your overall goal is to recruit and retain teachers or to improve student achievement. Those are two related but different outcomes.  Policymakers should first determine their goal when determining how best to invest their $$ because research can show differing results.

We also know that on average, education takes up at or more than 50% of state budgets, which nearly 70% of those dollars being for instructional salary and benefits.  So, we know that state legislators need to make important decisions with those $$.

Now as the economy is improving, states are gradually looking for the best ways to invest additional $$.  They are trying to determine whether teacher salaries are the best investment.  

Important to note that teacher salary is not determined by the state in many areas.  Districts control teacher salary in many cases.

Now let’s look at what research tells us.

A number of research studies over the past 20 years have shown that across-the-board increases in teacher salaries do not lead to better retention or improved student achievement.  Now, we do know that the US has some of the lowest paid teachers among industrialized countries, and many recognize that effective teachers should be paid more.  But how much more and how is the big question.  Ed finance experts, such as Margherite Roza, Karen Baroody and Eric Hanushek argue that we must be more strategic about these investments because they are large investments.  We must target our investments in high-quality teaching.

Research also has shown that investing in inputs, such as National Board certification, masters degrees, etc. does not necessarily lead to improve student outcomes.

We have also seen that recent research shows that performance-based pay can indeed lead to better teacher retention, but not necessarily higher student achievement.  Many districts across the country received Teacher Incentive Funds to work on this issue.

Market-based pay is a newer approach, especially when coupled with performance-based pay.  We only see this in absence of teacher contracts which would restrict this kind of pay. Douglas County in CO is trying this approach, paired with performance pay, and is reporting initial success with this model.
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Traditional Licensure with Traditional
Renewal

= Single system - 10 states
« Two-tiered system - 21 states

Three or More Tiers - 17 states

Performance/Outcomes-Based Licensure

= Use of performance-based assessments and

evaluation data

**Source: NASDTEC Clearinghouse and Center on Great Teachers and Leaders at
AIR
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Presentation Notes
In considered teacher licensure policies, states should consider both inputs and outputs that they want to use to determine whether a teacher should receive initial or continuing licensure.  
Inputs includes induction, pd, additional education, national board certification
Outputs include demonstration of mastery of teaching techniques and the ability to show student growth and improved outcomes.

According to the National Association of State Directors of Teacher Education and Certification,  … (list licensure state policies)

Tiered licensure, as you well know there in NM, is a popular model in use for several reasons.  First, it creates a career ladder.  It also incentivizes teachers to achieve certain inputs that the state might find useful and desirable in a seasoned teacher – National Board Certification, certain kinds and amount of PD, additional education.  And it can also create a performance or differential pay structure without having to use more of a traditional model that can be more controversial.  They are very clear and transparent to both policymakers and stakeholders.

With new evaluation systems in place and since Race to the Top, states are beginning to require both inputs and outputs.  For example, RI became one of the first states to complete redesign its licensure system based on the new measures of educator effectiveness. The new system has been in effective since 2012.  MD include induction (input) and satisfactory ratings on evaluations that are informed by student growth data (outputs).

NY, TN and GA are implementing licensure systems that link evaluations to licensure renewal.
RI, DE and LA have adopted performance-based assessments.
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