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Northern’s Profile

Four-year institution w/a commitment to certificates and two-year degrees
* 13 Bachelor’s Degrees
= 7 Career Technical Education degrees
= 50 Associates Degrees
* 4 Endorsement Programs
511 Million state appropriation
Headcount = 1,350
= FTE = 865
Hispanic and Native American Serving Institution
— 72% Hispanics
— 12% Native American
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Statewide Tuition Comparison

Aeadaermic Year 2015 tuition and fees for all public four-year institutions in NM

Tultion Requlred Foes Tatal Tultlan & Faos
Par Semesier | P Year Par Somesiter

§1.47400 §2,740.00 $B56,00 §1.21200 $2.0030.00 §4.080.00

Institution =
Par Yeur Per Sérmeitar Par Yaar

Morthen MNaw Mesico
I.'nllu}:.,l
Mew Mexlca Highlands

21,500.00 83,102.00 BE84.00 §1,308.00 $2,250.00 §4,500.00

£1.532.00 §3.064.00 S88G.00 §i.702.00 52,855.00 §5,310.00
§1,701.00 §3.502.00 $891.00 §1.783.00 52,672.00 §6,245.00
§2,406.00 84,812.00 $568.00 §1.097.00 $2.974.00 §5,848.00
$2.640,00 §5.267.00 $474.00 5548.00 §3.122.00 §0.245.00
52,623.00 55,840.00 B800.00 £1,200.00 £3,422.00 56,838.00
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High School Re-design: Dual Credit Intent

* |ntroduce students to college-level course work
= MNon-developmental courses
+ Introduce students to postsecondary culture
— Requires participation on campus
= Reduce time required to get a degree
= Potential of earning an AA or Certificate over four years
* Provide option for reducing cost of a college degree
= Waives all tuition and general fees
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Northern’s DC Challenges

*  Became four-year institution In 2005
= Transitional costs underestimated

= Service to ene of the most rural regions in the state
— Compounds cost of faculty

= Copsts have risen to 7% of state appropriation
= Prampts cuts in aperational expenditures

= High percentage of developmental course needs
= Forces students [n to course outside the General Education Requirernents
= Prolongs time for graduation

= Impacts student Title IV (Financial Aid) eligibility

= Changes to NM Lottery
= Requires larger course load

= Increased K-12 funding for DC programming
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On vs. Off

Percentage of courses being offered In local high schooels vs. on Northern's campus.
Table includes percentage of General Education Courses.

SCH comparkon: On-campus vs. Of-eampus courses

Semaster Offered on Campus | Offered O Campus i MGenEd SCH

Fall 2011
Spring 2012
Summer 2012
Fall 2012
Speing 2013
Sl f 2013

Sumiman 2014
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DC Partners: Performance Summary

Math and English proficiency data ameng Narthern's largest Dual Credit High
Sehools.

2012 AYP Data
Englivh I'r.'.l'l.'i.,qr:rm.".:Im-.
DC Partnar Math I‘n:rh.'..':n:"' |"-r|:|||.:|i_~|1|:l|l Grad uation Rate ﬁ,'.p

Espanala iy th 32 64 2%

4% ES 69%

48% 659% 1%

% 8% 40%

te 52% 91% 9%
Dl A% 5% %
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Fiscal Impact of DC Offerings

Dual Credit waivers are booked as expenditures each fiscal year = reducing
operational dollars for the institution

Annunl Cast for Dunl Credit Whalvers

Semaslaf Headeolnt SCH  Fiseal Yaar Total/'FY Tultlon Cost/FY
Fall 2011 106 610
156 807.5 F¥12 16945 5135 560,00 S3LB90.00 516945000
57 m

Faas Cost/FY  Total Coat/EY

212 965

am 1595 FY13 19355  5227,503.00 S65,897.00  5193,500.00
91 755

355 1572

3rlrg 332 1519.25% Fyla 552,25  5404,950.50 SI67. 569,41 5772,525.91
Sumimaor 2014 119 461

FY14 Formula assigned 55/0C Credit Hour
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Developmental Course Data

Percent of freshmen students requiring developmental eoursework in Math and English

Semoster

Fall 2013
Fall 2014

Fall 2012
Fall 2013
Fall 2014

Mimbar FTAC Enrallad
In Remad al | nglith

Mumber FTAC Enrolled
cddial Math

iy R

Percent (%)
ITAC Erirallad
I Bamedial
Englizh

Parcent (%] FTAC
Enrolied in Collepe
Lerwied Engtlish

Patrea it (%] FTAL
id In College

Parcent (%)

|
F olled

Callage S
o I Reiviadial

Aath evel Math

Math
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= |ncrease on-campus participation

DC Goals for Northern

* Increase General Education course participation
*  Promote Early-College High School Models

— Pefiasco High Model

= Curriculum Alignment with High Schools
*  Promote changes to funding formula
#  Special appropriation

*  Promote changes to DC rules

— Limit to on-campus or online course offerings
— Limit to college-ready students
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Questions

Dr. Nancy “Rusty” Barceld, President
nbarcelo@name edy
505-747-2140

Ricky Serna, Vice President for Advancemaent

Hserna@nnme.edy
505-747-2116

Domingo Sanchez, Viee President for Finance and Administration

Dominge sanchez@nnme.gdu
505 747.2143

Dr. Padro Martinez, Provost and Vice President for Academic Affalrs

pedro,martinez@nnme.edu
505-747-2253
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