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I. Overview/ Highlights of 2013 work: 
 

• Identify children who are at risk of child abuse and neglect and/or poor infant/children mental health outcomes. 
Promote widespread screening of parents, infants and young children. Identify a culturally appropriate screening 
tool that can capture the factors that make a child more likely to be abused or have poor outcomes. Reach an 
agreement to utilize a tool selected by the Task Force among different organizations/institutions that serve children 
and their families from the moment a child is born (Primary healthcare providers, pre-schools/ childcare providers, 
home visitors, etc.). 
 

• Increase the number and skills of personnel working for agencies that provide services to children and families.  
Enhance a multi-layer workforce within each agency that includes entry-level workers all the way to highly trained 
professionals and stress the need for all of them to work as a team on behalf of children. This is specially needed in 
rural areas of New Mexico where the scarcity of workers is more acute.  

 
• Identification of core priority outcomes to be tracked by all stakeholders to guide evaluation. Collect and make 

available critical data among government agencies, social service agencies and advocacy groups.  
 

• Improve collaboration and coordination among the different stakeholders. Strengthen the relationships among 
government agencies, social service providers and advocacy groups.  

 
II. Goals For 2014: 
 

• Continue to improve collaboration among early childhood stakeholders including government agencies and 
Managed Care Organizations (MCO’s).   
 

• Mapping all the different initiatives /programs serving children around the state. 
 

• Exploring the possibility of utilizing County and Tribal Health Councils as mechanisms for engaging regional groups 
identified as serving children to communicate and coordinate efforts. 

 
• Continue to look at ways to increase the workforce working with children and families.  Explore the role that MCO’s 

and government agencies can play on providing resources to do so. Also, find ways to take advantages of the 
opportunities that the Affordable Care Act (ACA) and the new Community Health Worker Act (SB58) can provide to 
increase the number of entry-level providers in rural areas and underserved urban areas. 

 
• Continue to look at ways to access data from State agencies and institutions of higher education that can be used 

to conduct rigorous evaluation of existing efforts and programs to determine their impact on children’s wellbeing. 
 

• Develop a road map to execute an infant and early childhood mental health plan and a child abuse prevention plan. 
 

• Develop recommendations regarding policy and funding strategies required to successfully implement the above-
mentioned action plans. 

 
 

III. Participants /Stakeholders: 



 
 
Member Type 
 

Participation Member description 

State Agency responsible for  
Protecting children and the overall children 
wellbeing. 

X Cabinet secretary or designee of CYFD,  
 

State Agency responsible for programs 
under Part C of IDEA,  
CHW certification and 
Maternal and child health 

X 
 
X 

DOH Family Infant Toddler Program. 
DOH Office of Community Health Workers. 
DOH Maternal and Child/Family Health Bureau 

State agency in charge of Medicaid 
funding  

X HSD Medicaid Assistance Division 

Military Institutions X Kirtland Air Force Base 
Representatives of tribal and county 
Health Councils 

X NM Alliance for County Health Councils. 

Legislative Branch X LFC, legislators 
Managed Care Organizations X United Healthcare, Molina, Blue Cross Blue Shield 

and Presbyterian. 
Funders X Brindle Foundation. Children’s Trust Fund. 
Institutions of Higher Education X UNM Office of the Vice Chancellor for Community 

Health. 
Groups providing services in local 
communities 

X Las Cumbres, PB&J, All Faiths 

Healthcare Providers X Pediatricians, Psychiatrists, Primary care doctors.  
Head-start organizations X YDI 
Research/Data Groups X UNM Institute for Social Research ISR. And other 

researchers from UNM 
State Wide Advocacy /coordinating Groups X Early Learning Advisory Council (ELAC); Early 

Childhood Accountability Partnership; Birth to 5 
Policy Alliance; NM Youth Providers Alliance; Child 
Abuse Prevention Partnership; NM Association of 
Infant Mental Health 

Individual Advocates X Several long-term and dedicated advocates. 
 
 
Number of Members: 45 
 
Subcommittees: 1. Collaboration development -2. Current system of care analysis -3. Assessment and 
behavioral health process; 4. Community Health Workers/Home visitors; 5. Writing group to develop report to the 
NM Legislature. 
 
Chair:  Claudia Medina, Director of Community Health Initiatives. 
                                      UNM HSC Office of the Vice-Chancellor for Community Health 
                                      medinac@salud.unm.edu 
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