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UNM Health Systems Behavioral
Health

» UNM Adult Psychiatric Center
» Inpatient Program
» Outpatient Programs
» Psychiatric Emergency Services
» Psychosocial Rehabilitation Services

» UNM Children’s Psychiatric Center
» Inpatient Program

» Outpatient Programs
>

» UNM Addictions and Substance Abuse Program
» Milagro Program for Pregnant Women

» UNM Sandoval Regional Medical Center Geriatric Inpatient Services

» UNM Community Based Services

> Assertive Community Treatment Team (Adults)

» Forensic Community Support Services (Jail Diversion)
» Multi-systemic Therapy Team (Adolescents)




New Programs and Services

» Cope Clinic at UNM Psychiatric Center

> Serves as Home Clinic for Severely Disabled Mentally Ill (SDMI) consumers

» Integrated Treatment Team with Psychiatrist Leadership, and
Comprehensive Community Support Services

> UNM ASAP Primary Care Clinic

> Provides onsite primary care services for addictions patients

» Psychiatric Urgent Care
> Provides walk-in access for patients to same day services

~ Behavioral Health Integration into primary care sites
~ Development of Peer to Peer Services

> Peer Linker Program (grant funded )
» Peer Bridger Program (volunteer program)




New Programs and Services

» Expansion of the Start Clinic at UNM Psychiatric Center to
facilitate access

» Provides Psychiatric Evaluation and Short Term Intervention
Services

» Integration of Outpatient Community Support Workers
from Programs for Children with Children’s Psychiatric
Center Inpatient Care.

» Facilitates care coordination, discharge planning and links back to
community based treatment

» Opening of Geriatric Psychiatric Services at SRMC

» Expanded Tele-health Services
» Psychiatric Emergency Services
» Psychiatry Services through Project ECHO




Workforce Development

UNM provides Behavioral Health and Psychiatry training to
multiple healthcare disciplines

~ Thirty Eight Psychiatry Residents

» Two Adult and Geriatric Psychiatry Fellows

» Three Child Psychiatry Fellows

» Two Addiction Psychiatry Fellows

» Psychology Internship Program with Seven Interns
» Psychiatric Nursing Students

» Counseling and Social Work Interns

» Physician Assistants and Advanced Practice Nurses seeking
Psychiatric Specialty Training




System Challenges and Issues

» Behavioral Health CPT code Changes do not
support needed Services.

» Reimbursement structures do not support
community based services development.

» Increased regulatory burden as it relates to Core
Service Agencies and Utilization Management
Activities

» Increased Demand and Healthcare Reform will
make access to services more difficult

» Behavioral Reimbursement has been degraded
over time. The system is very fragile.




Community Needs and Response

» Community Feedback led in part to development
of the creation of Psychiatric Urgent Care and the
Cope Clinic.

» To facilitate and expand access UNM Psychiatric
Center has added Advanced Practice Providers.

» Community Support Workers have been added at
Children’s Psychiatric Center to help increase
care coordination activities.

» Focus on Development of Behavioral Health
Homes.

» Development of Patient Centered Medical Homes
with Behavioral Health Providers incorporated
Into treatment teams




Questions?
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