PUBLIC SCHOOL FACILITIES AUTHORITY PRESENTATION TO LEGISLATIVE
FINANCE COMMITTEE OCTOBER 30, 2014.

School facilities are important and school construction creates thousands of jobs. Over the next 18
months, the PSCOC is projected to award $404 million in State matching funds for school
construction. These projects, already in motion, will create approximately 3,900 on-site
construction jobs, 1,850 indirect jobs from supplying construction materials and services and 5,775
induced jobs in the New Mexico economy.

Construction Employment in NM as reported in July 2014 is down 2.7% from a year ago while the
U.S. average is up 3.7%. Since 2006, the construction sector in NM has 32% fewer workers.

School Facilities

66 million ft2.

@ $325/ft2 for new facility construction replacement cost total replacement cost $21.5 billion.
Average Facility Life: 45 years

Annual Estimated Cost to Maintain FCI (521.5B / 45yrs.): $476 million.

[FCI = repair cost / replacement cost]

With improved maintenance and reducing total facilities to maintain, annual cost to maintain may
be reduced to $400 million.

Projected State & Local Funds Required to Maintain the Current FCl with Improved
Maintenance and Reduced Facility Space.
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Since 2004, all but 5% of the balance of the deposits in the Bonding Fund is used for issuing
supplemental severance tax bonds for public school capital outlay and senior bonds for
statewide projects.?

As a result of this significant investment, the New Mexico Average Facilities Condition Index
(FCI) for school buildings has fallen from 70.0% to 35.5% from FY03 to FY14. But as Chart 4.
Shows, progress in lowering the FCl further has “leveled out” since 2010.

Annual Facilities Condition Index (FCI) for All New Mexico Schools
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FY16 Request

Base: $5,941.2 thousand with 53 FTE. The base includes $132.0 thousand to account for the 3%
salary increase plus benefits and $3.8 thousand to account for the GSD and DolT rates issued
for FY16.

Expansion Request: $583.0 thousand with 5 Term FTE.
Justification:

To execute the Broadband Deficiencies Correction Program per SB159 appropriation (2014
Legislature.

1 The legislature has increased the limit to issue supplemental sponge notes several times: capped at 75% of the deposits
into the Bonding Fund during the preceding fiscal year (Laws 2000 (1% S.S.), ch. 6, § 7); then raised to 87.5% (Laws 2000 (2™
S.S.), ch. 11, § 2); and raised again to 95% (Laws 2004, ch. 125, § 2).
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ID Task  |Task Name Duration  |Start Finish 14 [Sep14,'14 |Oct26,'14 |Dec7,'14 |Jan18,'15 |Mar1,'15 |Apr12,'15 |May24,'15 Jul5,'15 | Aug16,'15 |Sep27,'15 | Nov
8 Mode wi sltimlrltlsiwis|tImlrltlsiwlsltImlrlt]siwls|[Tt][M™m]
1 =
2 Sf' Phase 1 - Pilot 55 days Thu 10/16/14 Wed 12/31/14 ——" S
3 -+ Identify Successful Contractor 24 days Wed 10/15/14 Sat 11/15/14
4 . o Draft BDCP letter 14 days Wed 10/15/14 Sat 11/1/14
5 -+ Send BDCP letter to pilot district: Estancia 0 days Sat 11/1/14 Sat11/1/14
6 - o Sign agreement with contractor for pilot project 0 days Mon 11/17/14 Mon 11/17/14
7 -+ Conduct Workshop to develop/finalize survey 22 days Mon 11/17/14 Tue 12/16/14
methodology, template etc... PSFA - > ITAG with
assistance from PED and DolT
o Conduct pilot survey and measurements 11 days Mon 11/17/14 Mon 12/1/14
o Sample reports / solutions for Estancia 0 days Mon 12/15/14 Mon 12/15/14 ¢ 12/15
10 o Send BDCP letter to all districts 0 days Mon 11/17/14 Mon 11/17/14 ¢ 11/p7
11 o Develop and Verify functionality for Data Collection 34 days Tue 12/2/14 Fri1/16/15
tool
12 -+ Finalize MOU for Data Collection phase 11 days Tue 12/2/14 Tue 12/16/14
13 - o Send MOU out to all districts for execution 23 days Wed 12/17/14 Fri 1/16/15
14 +
15 o Phase 2 - Expanded Pilot (30 Schools) 43 days Fri1/16/15 Tue 3/17/15
17 o Initiate self-survey state-wide 0 days Mon 1/19/15 Mon 1/19/15 ¢ 1/19
18 o Secure contractor proposal for the second pilot 12 days Thu1/1/15  Fri1/16/15
(approximately 30 schools)
19 o Sign agreement with contractor for second pilot 0 days Mon 1/19/15 Mon 1/19/15 1/19
project (with option for the State-Wide survey)
20 o Conduct 30 schools survey 43 days Fri1/16/15  Tue 3/17/15 Vﬁ
21 o Verify, validate and analyze survey data 55 days Fri1/16/15 Thu 4/2/15 F
22 o GIS map development - existing conditions 55 days Fri1/16/15  Thu 4/2/15 O
23 o Commence to build options associated with upgrades, 0 days Fri1/16/15  Fri1/16/15 1/16
operation and maintenance cost
24 ;o
25 o Phase 2a: State-Wide Assessment & Data Collection 133 days Sun3/15/15 Tue 9/15/15 o =
26 SP' State-wide assessment 133 days Sun 3/15/15 Tue 9/15/15 s —
27 o Validation, verification of data 155days  Sun3/15/15 Thu 10/15/15
28 o GIS map development - existing conditions 155days  Sun3/15/15 Thu 10/15/15 50— |
29 ;o
30 o Final Analysis and GIS Deficiency Profile Map 120 days  Fri5/1/15 Thu 10/15/15 |
31 ;o
32 o PSCOC Report 0 days Thu 10/15/15 Thu 10/15/15 10/15
Task . Project Summary PR Inactive Milestone @ Manual Summary Rollup e===============Deadline ¥
Project: WorkPlan_2014-10-22_D| Split v External Tasks G Inactive Summary U/ Manual Summary Pr————=W Progress
Date: Thu 10/23/14 Milestone * External Milestone ® Manual Task DA start-only C
Summary PIII==¥ Inactive Task (] Duration-only Finish-only ]
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AGC of America

THE ASSOCIATED GENERAL CONTRACTORS OF AMERICA
Quality People. Quality Projects.

The Economic Impact of Construction in the United States and New Mexico

Economic Impact of Investment in Nonresidential Construction:

e  An additional $1 billion invested in nonresidential construction U.S Construction Employment, 1/90-7/14

would add $3.4 billion to Gross Domestic Product (GDP), $1.1 (seasonally adjusted; shading = recessions) .
billion to personal earnings and create or sustain 28,500 jobs. £.000 FeaksApr. 06  (:22% vs. peak
o About one-third (9,700) of these jobs would be on-site ’

construction jobs. $ 6,000 \//\—/
o About one-sixth (4,600) of the jobs would be indirect jobs g 5560

from supplying construction materials and services. Most - _g '

=

jobs would be in-state, depending on the project and the mix
of in-state suppliers.

o About half (14,300) of the jobs would be induced jobs 1990 1995 2000 2005 2010 '
created when the construction and supplier workers and i - -

owners spend their additional incomes. These jobs would be | New Mexico Construction Employment, 1/90-7/14 |

a mix of in-state and out-of-state jobs. Conversely, | (seasonally adjusted; shading = recessions) |

investments elsewhere would support some indirect and ‘ Peak:Jun.'06  -32%vs. peak |

induced jobs in the state. ‘ ‘I

£ |

Nonresidential Construction Spending: 8 |

e Nonresidential spending in the U.S. in 2013 totaled $569 billion ? .§
(5305 billion private, $264 billion public). | E .

e  Private nonresidential spending in New Mexico totaled $2.5 ’ s - TA—— NS LT S i |
billion in 2012 and $2.2 billion in 2013. (Public spending is not ‘ 1990 1995 2000 2005 2010 :
available by state.) ‘ |

e Nonresidential starts in New Mexico totaled $1.3 billion in 2013, Construction Employment Change from Year Ago f
according to Reed Construction Data. : 1/08-7/14 {seasonally adjusted) |

|, 20% |

Construction Employment (Seasonally Adjusted): ! E 10% 5

e  Construction (residential + nonresidential) employed 6.0 million ' § - e .S, 3.7%
workers in July 2014, an increase of 218,000 (3.7%) from July | £ 0 New Mexico -2.7% |
2013 and a decrease of 1.7 million (22%) from April 2006, when | £ -10% HeEEEa
U.S. construction employment peaked. o 20% ;

e  Construction employment in New Mexico in July totaled 40,400, 1 2008 2009 2010 2011 2012 2013 2014 |
a decrease of 2.7% from July 2013 and a decrease of 32% from 1 |
the state’s peak in June 2006. Empl. Change by Metro (not seasonally adjusted) ! Rank ‘

[ Metro area or division | 7/13-7/14 | (outof 339)

Construction Industry Pay: | Statewide* (Const/mining/logging) 1 2% 5 |

e In 2013, annual pay of all construction workers in the United | Albuguerque* | -1% | 269 |
States averaged $53,200, 7% more than the average for all | Las Cruces* | 0% | 224 |
private sector employees. | Santa Fe* i ! ik | 32 |

*The Bureau of Labor Statistics reports employment for construction, mining and

L Construction workers’ pay in New Mexico averaged 54 1,500, 5% logging combined for most metro areas and some states in which mining and logging

more than all private sector emp|0yees in the state. have few employers. To allow comparisons between states and their metros, the

table shows comhined employment change.

Small Business:

e The United States had 652,900 construction firms in 2012, of
which 92% employed fewer than 20 workers.

e New Mexico had 4,400 construction firms in 2012, of which 90%
were small (<20 employees).

Source: Ken Simonson, Chief Economist, AGC of America, simonsonk@agc.org, from Prof. Stephen Fuller, George Mason University (investment);
Census Bureau (spending); Reed Construction Data (starts); Bureau of Labor Statistics (jobs, pay); Small Business Administration (small business)
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