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FY 2016 Appropriation Request 

 Over the past three years, the Land 

Office has generated over $2.0 billion 

for our public schools, universities, and 

hospitals.  FY 14 marked the high-

est year on record and earnings are 

projected to remain strong but lower 

in FY15 and FY16 

 

 

 This revenue accounts for about 8.6 

percent of the General Fund, saving 

the average household over $850 

a year in taxes.  About 94% of Land 

Office earnings support education, 

covering approximately 22% of the op-

erating budget of public schools.  

 

 

 The Land Office base budget re-

quest represents only about 2.1% 

of the total projected earnings 

and is completely funded by the reve-

nue it earns.  W ith an annual budget of 

about $14 million in FY 2014, the 

Land Office earned an average of 

approximately $3.1 million per 

day.  

 

Budget Overview Priorities 

 Human Resources 

 Fill positions to reach a 2.5% vacancy 

rate (recruit and retain professional 

staff) 

 Ensure employee salaries reflect experi-

ence levels and are appropriately aligned 

with each position’s pay band  

 Invest in training to enhance needed 

skills and optimize opportunities 

 

 Optimize Revenue 

 Develop new revenue streams 

 Update fee schedules 

 Enhance audit programs that identify 

revenue due 

 Develop partnerships that lead to new 

revenue opportunities 

 

 Enhance the Health and        

Productivity of Trust Lands       

(One Health Program) 

 Reduce risk of wildfire on state trust 

land near urban areas 

 Clean up illegal dumping 

 Mitigate invasive species 

 Respond to environmental threats 

With record earnings, and many potential opportunities to increase income for 
Trust beneficiaries while creating jobs for New Mexicans, now is the time to      
invest in the Land Office.  
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 8.7% of FY 2015 General Fund estimates come from Land Office        
revenues (8-2014 Consensus Revenue Estimates) 

 Record Setting Revenue 

 FY 2012 $652.3 Million 

 FY 2013 $577.5 Million 

 FY 2014 $816.6 Million (highest record in State’s history) 

 FY 2015 revenue projected at $804.0 Million 

 Oil prices dropping (Average $86.28/BBL) but production is expected to increase by 9%. 

 Prices in the estimate range from a high $93.91 to a low of $75.99  

 Oil prices remain volatile 

 Gas prices flat with production expected to drop by 1.1% 

 Land Maintenance Fund expected to drop due to decrease in oil and gas lease bonus sales. 

 FY 2016 revenue projected at $730.2 Million 

 Significant drop in oil prices (Average $74.90/BBL) with a 5.3% increase in production 

over FY 2015 estimated production levels.  

 Price in the estimate range from a high of $76.04 to a low of $65.63 

 Gas production is projected to decrease by 2.8% with flat price/mcf 

 Land Maintenance Fund increase over FY 2015 based on projected increase in Grazing 

leasing (drought impact) and increase in Commercial leasing (pick up in renewable       

energy leasing) 

Income Category 
Actual  
6/30/13 

Actual    

6/30/14 
FY 2015   

Estimates 
FY 2016   

Estimates 

 INCOME RECEIPTS $   70,955.2 $    73,800.1 $   64,301.0 $   65,596.2 

 OTHER INCOME RECEIPTS  $     1,040.9  $        921.7 $        922.0 $        946.9 

TOTAL INCOME RECEIPTS $  71,996.1  $  74,721.8 $  65,223.0 $  66,543.1 

 TOTAL ROYALTY RECEIPTS $   505,488.3 $  741,927.4 $  738,728.0 $663,686.1   

GRAND TOTAL $ 577,484.4 $  816,649.2  $ 803,951.0  $ 730,229.2 

Revenue Overview 
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Beneficiary Distribution Overview 

FY 2015 and FY 2016 LMF Distributions projected;   LGPF Contributions projected for FY 2015  
2015 and 2016 return on investment estimated at 5% to arrive at estimated LGPF distribution in FY 2016. 
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FY 2016 Appropriation Request 

 Total Projected Revenue FY 2016:  $730.2 Million 
 

 Request: $15,437.6  
 

 Overall increase of 4.5%  

 Salaries and Benefits  

 Increase of 4.7% 

 Insurance rates (Risk Management) .5% of the increase 

 Decreased vacancy rate to 2.5% (4 FTE)  

 Benefit increase attributed to increase in filled positions 

 Includes known personnel actions 

 

 Contractual Services 

 Other Financing Uses shifted to Contractual Services  
 DFA State Budget Division requirement 

 Support for the ONGARD Service Center  includes 5% increase 
 Otherwise flat compared to FY 2015 

 

 Other Costs 

 4.7% increase over FY 2015 

 Increase out-of-state travel to support audits 

 Increased usage in mainframe  and telecommunications charges  

 Includes cost of maintaining facility and upgrades to office cubicles 

 

 Other Financing Uses (ONGARD Service Center) moved to Contractual   

Services 

Base Budget Request 

Base Request:   

 

 2.1% of total projected revenue in FY 2016 

 

 23.2% of projected income revenue (LMF) in FY 2016 
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FY 2016 Appropriation Request 
Summary of Additional Requests 

Expansions ($200.0 FY 2016 Recurring Revenue)  
 
 Hazardous Fuels Reduction and Dumpsite Cleanup ($200.0):  Funding would be used 

by the Field  Division to reduce the threat of forest fires near communities and clean 
up illegal dumpsites that pose a health and safety hazard as well as a financial liability 
to the Trust.  

 

Specials ($1,681.1 FY 2015 Non-Recurring Revenue)  
 Digitalization of Rights of Way Data ($260.0):  Phase 2 of this project.  Funding would 

be used to convert historical rights-of-way parcel location information into a GIS 
framework.  This information is currently contained in paper files that makes it difficult 
for staff to process revenue generating business in a timely manner and be responsive 
to our customers.  

 
 Litigation Expenses ($1,421.1): cover projected legal costs claimed under a 2007     

Attorney General and NMSLO joint contract  
 
 ONGARD Modernization:  ($3,666.0 FY 2015 Revenue; $3,667.0 FY 2016 Revenue 

and $3,667.0 FY 2017 Revenue) 

 

Capital Outlay Requests ($850.0 FY 2015 Non–Recurring Revenue; 

$1,135.0 FY 2016 Non-Recurring Revenue)  

 
 Electrical Distribution System Upgrade ($350.0):  Phase 2 - replace main switchboard 

and branch circuit panel boards and motor control center  

 

 Solar Panels ($500.0): Design and install solar panels on State Land Office roof 

 

 Sprinkler/Ceiling Replacement ($985.0):  Complete project to install sprinklers and 

replace ceilings and light fixtures 

 

 Storage Systems ($150.0): Bi-lateral filing systems to maximize space 

 

 Total  Special/Capital and 

Expansion Requests 
% of Total Revenue  % of LMF 

FY 2015 Revenue $6,197.1 1.1% 9.5% 

FY 2016 Revenue $5,002.0 .7% 7.5% 
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FY 2016 Appropriation Request 
Base Expansion 

 Forest fires continue to be a major threat on State Trust Land, especially near          

communities.  The request would allow the Land Office to increase land treated through     

forest thinning projects on 25,000 acres of State Trust Lands in priority areas. The Land  

Office partners with federal, state and local entities to leverage project funds.  

 
 There are over 1,200 caliche pits and illegal dumpsites on State Trust Land that pose a 

health and safety hazards as well as potential financial liability to the Trust (200 inactive 

caliche pits and 1,000 illegal dumpsites have been identified for cleanup subject to the 

availability of funding).  

Hazardous Fuel Reduction & Dumpsite Cleanup - $200.0 

Base plus Expansion Request $15,637.6  

 2.14% of total projected revenue in FY 2016 

 23.5% of projected income revenue (LMF) in FY 2016 
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 Continue Contractual services and one term position to convert historical 
right-of-way parcel location information into a GIS framework to improve 
business processing. 

 Phase one funded in 2014 and underway in FY 2015 to complete conversion of 

approximately 2,700 rights of way by 6/30/15 

 Phase 2 funding is expected to result in conversion of 4,100 rights of way 

 Prioritize pipeline right of ways in southeast New Mexico (Lea, Eddy, and 

Chavez Counties) 

 Enables NMSLO to: 
 Provide high-quality, easy to read and print information to land management 

decision makers and the public.  
 Provide customers the ability to submit right of way applicants electronically.  
 Provides District Resource Managers throughout the state with real time,     

accurate and updated information necessary to make key decisions in the field.  
 Mitigate  possible conflicts in areas that contain multiple right of ways. 

 Identify violators.  

 Provide staff with the tools necessary to  

enhance efficiency in daily tasks and duties.  

Digitalization of Rights of Way Data - $260.0 

2015-2016 Non-Recurring Appropriations 
Special Appropriation Requests 
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2015-2016 Non-Recurring Appropriations 
Special Appropriation Requests 

 Current ONGARD System 
 Tri-Agency (ENMRD, TRD, and 

NMSLO) Collaboration 

 20 Year old COBOL system to 

collect taxes and royalties due 

from extraction of minerals; 

30% of state revenue collected 

 Antiquated and inflexible      

technology infrastructure.   

 Human resources with appro-

priate skills unavailable to hire 

or prohibitively expensive to 

maintain  
  

 Changes in the Industry 
 Horizontal and multilateral    

drilling - access to formations 

not previously profitable  
 Need current and flexible          

technology in order to adapt to 

change efficiently and effectively 
 

 Changes in Business Processes 
 

 Lessons learned over 20 years 
 Increase efficiency of collections 

and audits  

 ONGARD: Funding 
 

 2012:  $6 Million appropriated 

 Stabilization completed 
 Business Process Analysis in pro-

cess; will result in functional re-

quirements 

 Backfill subject matter experts 
 

 $1,000,000 is currently not          

allocated 
 

 Requested $33M ($11 M/Year)   

 Two-thirds from the Computer   

Enhancement Fund  TRD (C-2) 

with one third from NMSLO 

Land Maintenance Funds 
 Based on Function Point  Analy-

sis - estimates cost to rebuild a 

system based on complexity and 

functionality of current system 
 W ith the State Trust Land reve-

nue at an all time high, now is the 

time to invest Land Maintenance 

Funds 

ONGARD Modernization 
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2015-2016 Non-Recurring Appropriations 
Special Appropriation Requests 

Litigation Expenses - $1,421.1 

 Settles claims for expenses under a multi-year contract that was entered 
into in 2007 by the previous administration (expired  6/30/2011). 

 
 Lawsuit filed by contractor against the Land Office alleging breach of 

contract for litigation costs associated with an unsuccessful claims against 

oil and gas producers.  

 

 $362,420.59 paid between 2008 and 2010. 

 

 Prior request for the balance of the claimed expenses not funded  
 2012 Legislative Session $1,800.0 requested. 

 
 Funding would allow the Land Office to make an offer without a 

contingency clause for a legislative appropriation. 

 
 Settlement could reduce litigation costs and mitigate the possibility 

of a greater judgment being awarded.  
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 Safety and security of employees and      
historical records.  

 

 Cost savings possible by moving to new 
technology for energy conservation, lighting 
and telecommunications. 

 

 2015 Revenue for 2016 Projects - $850.0 
 Electrical Distribution System  Upgrade - $350.0 

 Solar Panels - $500.0 
 

 2016 Revenue for 2017 Projects - $1,135.0 
 Storage Systems -  $150.0 
 Ceiling and lighting replacement with installation 

of Fire Sprinklers over two years $985.0 

Total Requests-$1,985.0 

2015-2016 Non-Recurring  Appropriations 
Capital Projects 

Bi-Lateral Filing System for Active File 

Electrical Distribution 

System 

Flat Rooftop Solar Panels 

Existing Ceilings and Light Fixtures 
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Contact Information 

General Phone: (505) 827-5760 

 

Ray Powell, M.S., D.V.M, Commissioner of Public Lands     rpowell@slo.state.nm.us 

Sunalei Stewart, Deputy Commissioner of Public Lands      sstewart@slo.state.nm.us 

Harry Relkin, General Counsel     hrelkin@slo.state.nm.us 

L. Elaine Olah, Assistant Commissioner-Administrative Services eolah@slo.state.nm.us 

Greg Bloom, Assistant Commissioner-Mineral Resources  gbloom@slo.state.nm.us 

Don Britt, Assistant Commissioner-Commercial Resources dbritt@slo.state.nm.us 

Mike Anaya, Assistant Commissioner-Surface Resources  manaya@slo.state.nm.us 

John Romero, Assistant Commissioner - Field Operations  jromero@slo.state.nm.us 


