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GSD

Vision
To be a national leader in strategic public sector support services.

Mission
To deliver innovative, responsive, cost-effective, trusted services and
solutions to exceed the diverse needs of state agencies

Strategy Statement
To continuously improve public sector services by providing: right people,
right place, right time, doing the right things.

Motto
“The heart and soul of state government”
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GSD FY17 Request
High Level Breakdown

« GSD Appropriation Request consists of three budget

components:
1. Program Operating Budgets $ 43.7 million (9 percent)
2. Risk & Liability Funding $ 94.2 million (18 percent)
3. Funding for Health Benefits $ 375.5 million (73 percent)
Total Request $513.4 million (100 percent)
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Funding Sources by Percentage and Amount

Other Revenues account for 93% or $481 million of GSD Budget

Request

Funding Distribution of entire GSD Budget
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Bl Other Transfers

Other Revenues

M Fund Balance

Fund General
Fund
Balance, )
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Revenues,
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Presenter
Presentation Notes
This pie chart represents GSD’s funding sources.   


GSD Operating Costs by Category

« Request includes funding to adequately staff PS&EB in the following programs:

« Program Support, State Purchasing, Risk Management, Facilities Management,
and Transportation Services

« Increases in Other Costs category:

« Program Support, Risk Management, Facilities Management, and Transportation
Services.

FY17 Planned Operating Expenditures

500 - Other
Financing Uses
11%

PS&EB - $20,336.6

Contractual Services - $1,081.1

400 - Other Costs
40%

Other Costs - $17,684.2

Other Financing Uses — $4,638.1

300 - Contractual
Services
2%


Presenter
Presentation Notes
This pie chart represents GSD’s Operating Budget spending in four areas:

1. Employee Salaries & Benefits –47% or 20.3 million
2. Contractual Services – 2% or 1.1 million
3. Other Costs – 40% or 17.7 million
4. Other Financing Uses – 11% or 4.6 million





Operating Costs Comparison FY15/FY16/FY17

In Thousands
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FY17 Request by Program
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Total GSD
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mFY 15

$3,829.8

$2,328.4

$1,177.8

$7,858.8

$12,521.0

$10,283.4

$37,999.2

mFY 16

$4,340.4

$2,346.6

$1,478.5

$8,968.3

$13,151.1

$11,580.9

$41,865.8

FY 17

$4,638.1

$2,482.2

$1,376.4

$8,872.5

$14,018.7

$12,352.1

$43,740.0
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Presentation Notes
This bar chart represents GSD’s Operating Budget for each program comparing FY15actuals, FY16 Op Bud and FY17 Request. More detail into the differences will be addressed in each of the program slides. 


P608 - Facllities Management

Facilities Management Uses - Lower FY15 actuals in PS&EB
»8,000.0 compared to FY17 request due to
continuous turnover and high vacancy
rate of key positions .

- Because of staff augmentations to fill
key positions and high turnover in
custodial services, actual costs In
Contractual Services Increased
substantially from FY15 appropriation.

 Increases in the Other category for
FY17 will cover costs iIn which
sufficient budget was not appropriated
to cover FY15 costs and thus category
BARs were processed to address

$7,000.0
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In Thousands
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ll n deficiencies.
> 200 300 200 500 . Prograrr_l Support assessment bas_ed
mFY15| $5730.2 | $658.8 | $6,023.6 | $108.4 on business process reengineering

mFY16| $6,631.3 $452.6 $5,617.8 $449.4 recommendation.
FY 17| $6,846.7 $297.4 $6,353.2 $521.4
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Presentation Notes
Current Vacancy Rate 		
Funded Only - 5.4% 
All Positions - 13.5% 
% of Unfunded - 8.5% 

7 janitorial and maintenance positions currently on FMLA

Difference from FY15-FY16
Filled 16 positions

BARS
FY2014 		FY2015
200 – ($1,223.0)	200 – ($ 725.0)
300 –    $ 224.0	300 –  $ 233.0
400 -     $ 999.0	400 -   $ 497.7 
500-          $ 0.0	500 -       $ 5.7


P604 - State Purchasing

« FY17 increases in PS&EB are offset by reductions in other categories.
« Increase in Fees Fund 28600 of $300.6 from FY15 actuals in all categories needed to:

+ Increase funding for Contractual Services to assist in establishing a pilot program for e-
signature, the development of statewide commodity codes and developing contract management

policies and procedures.
« Support enhanced procurement practices and outcomes.

SPD 174 Operating Fund SPD 286 Fees Fund
$1,200.0 $1,200.0
$1,000.0 $1,000.0
§ $800.0 § $800.0
3 $600.0 3 $600.0
= =
= $400.0 = $400.0
$200.0 $200.0 .
s- il -— S- — | .
200 300 400 500 200s 300 400 500
mFY15| $1,129.3 $- $55.7 $84.1 mFY 15 $812.5 $14.0 $232.8 $22.9
mFY16| $982.1 $- $79.0 $42.6 mFY16| $1,049.0 $25.0 $128.2 $40.7
FY17| $1,010.8 $- $49.2 $39.4 FY17| $1,138.9 $100.0 $94.4 $49.5



Presenter
Presentation Notes
Maintaining a sufficient general fund appropriation is essential to meet the new demands placed on the division pursuant to statute, Executive Orders and division goals while ensuring a fair, open and consistent procurement process. 
 
The increase in the Enterprise Fund of approximately $139 thousand primarily requests additional funding for Contractual Services to assist in establishing a pilot program for e-signature, and development of statewide commodity codes and contract management policy and procedures. 
 
These goals include, but certainly are not limited to, the continuation of the Governor’s Task Force on Procurement Reform and the promotion of potential legislation arising out of that Task Force, proceeding with the implementation of a more efficient application of technology (i.e., electronic bidding/offering for proposals, e-signature capabilities, contract administration and management capabilities) as well as providing an experienced staff to the state agencies and local public bodies of New Mexico to assist them in their procurement endeavors at a world-class level.


P609 Transportation Services — Motor Pool / Surplus

MOTOR POOL

« FY17

request continues  fleet
replacement program; $3,000.0 in
Other category to purchase 150 new
vehicles @ $20.0 pv.

- $552.0- Installation GPS monitoring
system on all fleet vehicles.

« $26.5 - Increase in Auto Physical
Damage premium.

- $275.3 - increase for 3 party
commercial lease vehicles.

SURPLUS PROPERTY

« Request represents an overall

increase of $9.1.

+ Increase in 200 category is due to 4%
increase in Health Benefits.

In Thousands

Motor Pool
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HFY 16 $1,672.2 $58.5 $7,875.8 $330.9 $9,937.4
mFY 17 $1,556.2 $61.7 $8,693.4 $383.6 $10,694.9
Change (%) -6.9% 5.5% 10.4% 15.9% 7.6%
Surplus Property
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-
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200 300 400 500 Total
mFY 16 $609.6 $119.0 $149.4 $30.2 $908.2
mFY 17 $619.6 $119.0 $145.8 $32.9 $917.3

Change (%) 1.6% 0.0% -2.4% 8.9% 1.0%
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Presentation Notes
Motor Pool - SCFA is seeking an increase in monies to install GPS monitoring system on all fleet vehicles.  TSD is expecting a 10% to 30% cost savings by implementing the GPS.  The savings will come from reduction in overall fuel consumption, reduction of idling, reduction of total miles traveled by using most effective routes, ability to immediately respond to engine diagnostic issues.  The system will also enhance employee safety and accountability. The associated increase to pay for the GPS Monitoring System is built into the SCFA rates.

GPS Unit – $ 145.00 - per vehicle
Monitoring -  $22.92 -per month - per vehicle
 
3rd Party leases – not enough operating cash to buy mid-size vehicles needed for quick ride, agency use, and to stay within the five year lifecycle. Also leases are more economical.   


P609 Transportation Services — Aviation

Aviation

Budget has decreased 54 percent from
$1,600.0 in FY11to $ 739.9 in FY17.

Reduction due to sale of three aircraft and their
associated maintenance costs.

Decrease to $117.0 in enterprise
activities due to decrease of price and
amount of airplane fuel purchased
(see graphs to the right).

Reduction of overall cost of flights for
customer agencies.

Allows optimum use of state asset

Provides greater outreach for key

stakeholders

$800.0
$600.0
$400.0
$200.0
S-
$(200.0)

In Thousands

i
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500

Total

mFY 16

$304.4

$3.0

$403.4

$24.5

§735.3

mFY 17

$307.4

$4.0

$402.0

$26.5

$739.9

Change (%)

1.0%

33.3%

-0.3%

8.2%

0.6%

Aviation Funding Source Comparison

$700.0
$600.0
$500.0
$400.0
$300.0
$200.0
$100.0
$_

InThousands

FY 16

FY 17

m General Fund

$600.3

$622.9

H Enterprise

$135.0

$117.0



Presenter
Presentation Notes
Fuel cost ranges to $4.00 in Carlsbad to $6.00-$7.00 in Santa Fe. FY17 request is budgeted at $6.00 per gallon. 

Total Flights FY15

ASB flew a total of 165.8 flight hours transporting 246 passengers.
CMS flew a total of 136.5 hours (209 passengers)
Governor’s Office flew 19.8 hours or 6 flights (29 passengers)
GSD flew a total of 2.04 hours (3 passengers)
Environment flew 1.90 hours (3 passengers)
Corrections flew 1.36 hours (2 passengers)
Maintenance Flights 4.2 hours.



P606 Risk Management - Operating

RMD Operating

Twenty percent vacancy rate main
factor for low actual costs in
PS&EB in FY15. Amount requested
considers filling all vacancies.

FY17 Request transfers one
exempt FTE to Program Support
Office of the Secretary.

« Change is to promote efficient and
effective  distribution of agency
resources.

Contracting with a Data Operations

consultant for RMIS accounts for

the $100.0 increase in the

Contractual Services category.

Increases in the request within the
Other category is to continue focus
on providing training in ADR, CPR,
OSHA, Active Shooter Awareness
and Loss Prevention and Control.

In Thousands
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mFY 15

$4,057.7

$103.4

$409.4

$3,288.3

$7,858.8

mFY 16

$4,850.8

$169.3

$571.0

$3,377.2

$8,968.3

FY 17

$4,627.0

$200.0

$510.1

$3,535.4

$8,872.5
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Presentation Notes
The FY17 budget request for the RMD operating fund is 1% less than the FY16 OPBUD. The FY15 total expenses are 8% higher than the FY17 request due to the relocation of the legal and PAC bureaus from the first floor of the Montoya building to the second floor to allow for GSD’s Office of the Secretary to move from the Simms building to the Montoya building. 



P605 State Printing & Graphics - Operating

State Printing

« Operating with minimal staff to

reduce cost per FTE. Budget »1,6000
for 14 FTE requested for FY17
but will be filled on an “as >1,4000
needed basis”.
$1,200.0 |-
- Sales per employee in FY15 $1,000.0 -
was $165.0. Industry average g
is $123.0. 2 ss000 —
= $600.0 —

« Development of Budget
request based on revenue
projection of $1,376.4 by P4000 = B
Budget Bureau.

$2000 | —
« Application of a 20% vacancy s - — - -5% it
. ota
rate 1o achlevg proposed WFY15| $502.8 $8.0 $610.3 $56.7 | $1,177.8
bUdgeF and reduction of overall mFY16| $736.6 $12.0 $685.0 $44.9 | $1,478.5
operating costs. FY17| $649.3 $5.0 $672.7 $49.4 | $1,376.4
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We are requesting a reduction in budget. 



P598 Program Support - Operating

« The reallocation of 1.5 FTE from Risk

Management and PIO position
accounts for increase in PS&EB from
FY16 to FY17.

« Aligns human capital with the
requirements of the Agency

Reflects actual duties and responsibilities of
reallocated staff

priority

High actual costs in FY15 contractual
services due to staff augmentation in
TSSB with a database analyst. Goal
Is to fill vacant Database analyst
position in FY16.

Increase in Other costs due to
consolidation of Filenet, Kwikwork,
CYA, Sharepoint, Microsoft Software
Assurance licenses and to purchase
IT server and Switch replacement.

In Thousands
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$2,827.3
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$3,829.8
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$526.6

$4,340.4

FY 17
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$294.0

$763.4

$4,638.1
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Presentation Notes
1. Transferring PS & EB of Exempt position # 3046 (Gov Ex Employee Management) from P606 to P598 - $60.9
 
2. Other Increase due to consolidation of Filenet, Kwikwork, CYA, SharePoint, MS SW Assurance licenses under TSSB - $199.4
 
3. Other IT Sever and Switch replacement for Department - $35.4
 
4. Total of increases $295.7


In Thousands

P799 - Risk Funds

$120,000.0
$100,000.0
$80,000.0
$60,000.0
$40,000.0
$20,000.0
$-
>(20,000.0) Stat LPB Workers'
ate orkers
. - |
Unemployment Unemployment Public Property Public Liability Surety Bond Compensation Tota
mFY 16 $14,550.0 $2,040.0 $10,957.9 $46,653.0 $87.5 $22,924.5 $97,212.9
mFY17 $8,100.0 $2,040.0 $12,409.9 $48,685.5 $35.0 $22,902.9 $94,173.3
Change (%) -44.3% 0.0% 13.3% 4.4% -60.0% -0.1% -3.1%
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Presentation Notes
The Public Property Fund paid out several large claims to higher education institutions in FY15 due to higher rainfall amounts. The FY17 overall request for the Public Property Fund is 13% higher than the FY16 OPBUD due to the increase cost of claims remediation and the uncertainty of the number of claims to be filed. The contractual category request in the Public Property Fund also increased slightly due to the increase in the Broker contract. Insurance premiums have gone up across all policies over the last two years and will continue to increase due to market increases. The increase also includes budget for excess insurance coverage for the Rail Runner.
 
The Public Liability Fund saw a 39% increase in liability claims from FY14 to FY15 due to a spike in medical malpractice, whistleblower and civil rights claims. The upward trend in both frequency and severity of tort claims asserted against the State is consistent with the overall trend in claims filed in Courts around the State. As an example, the 2014 Annual Report published by the Administrative Office of the Courts reflects a 51% increase in the number of wrongful death claims filed throughout the State. Overall, the Public Liability Fund FY17 budget request is 5% higher than the FY16 OPBUD. Claims costs include but are not limited to attorneys’ fees, claims adjusters, court reporters, and payments to the claimants. Increasing the claims budget authority to $30M will reduce the probability of a budget adjustment request in FY17. The Public Liability Fund FY17 request increases contracts due to an increase in claims litigation and additional authority needed for RMIS replacement support to assist in the implementation of the new system. 
 
In the Worker's Compensation Fund the FY17 overall budget request for claims is slightly lower than the FY16 OPBUD. The decrease is due to an offset between additional contract authority for RMIS replacement support to assist in the implementation of the new system and a decrease in transfers out to support the GSD Administrative Support Division, Office of the Secretary and the Technical Support Division.



P607 - Health Benefits
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300 400 500 Total
mFY 16 $20,712.8 $300,000.0 $2,909.6 $323,622.4
mFY 17 $21,053.0 $350,000.0 $4,409.6 $375,462.6

Change (%) 1.6% 16.7% 51.6% 16.0%
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Presentation Notes
In FY17 the requested health benefits fund increase is 4% which keeps it on track to meet the solvency target of $38,964.3K in cash balance. The Health Benefits fund paid out $18,543.8K in contractual costs in FY15 which is 12% lower than the FY16 OPBUD. In FY16, RMD will be contracting with a consulting firm to assist with the IBAC RFP for Benefits providers. The FY17 request for contracts is 2% higher than the FY16 OPBUD due to an anticipated increase in administrative service fees stemming from the new RFP for benefits services and the third party administrator. The Health Benefits fund paid out $312,678.4K in claims in FY15 which is 4% higher than the FY16 OPBUD.  EBB will be monitoring these claims costs closely to ensure that budget authority is sufficient to cover anticipated costs. The FY17 request for claims expense is 17% higher than the FY16 OPBUD due to an anticipated increase in claims cost for new pharmacy drugs for cholesterol and hepatitis C, the claims associated with the new health center start up, transfers out and the Affordable Care Act fees and taxes. RMD anticipated lower claims cost with the FY15 opening of the Health Clinic however delays in planning pushed back the opening to September 2015 which could impact the FY16 OPBUD appropriation and may need additional budget to meet costs.



Contact Information:
Edwynn Burckle, Cabinet Secretary, 827-0033
Administrative Services Division: Zella Kay Cox, Chief Financial Officer, 476-1857
Budget Unit: J. Scott Roybal, Budget Director, 827-2447
Facilities Management Division: George Morgan, Director, 216-8837 (cell)
Risk Management Division: A.J. Forte, Director, 476-0463
State Printing & Graphics: Rob Newlin, Director, 476-1952
State Purchasing Division: Larry Maxwell, Director, 827-0482
Transportation Services Division: James Chavez, Deputy Director, 660-5562 (cell)

«“THE HEART AND SOUL OF STATE GOVERNMENT” B
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