| Who We Are...

col-lab-o-ra-tive
kuh-lab-uh-rey-tiv, -er-uh-tiv

1.to work jointly with others or together especially in
an intellectual endeavor

2.To work jointly on an activity, especially to produce or
create something
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The Collaborative: Background

* 2002 -GAP analysis

* 2004 - HB 271, introduced by Rep.
Edward C. Sandoval — Created Purchasing
Collaborative & Planning Council

* 2004 Signed into law

* 2005 -Transformation State Incentive Grant (T-
SIG) awarded by SAMHSA

* 2008 - HB 181, introduced by Rep. Luciano
“Lucky” Varela
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Structure of the Collaborative
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* 18-member policymaking body
— Chaired by the Secretary of Human Services

— Alternately co-chaired by the Secretaries of Health
and Children, Youth and Families

* Cross agency teams

— Each charged with elements of implementation
including contract management, administrative
services, quality, capacity/service, training and
local collaboratives.
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* Statutory Charge: HB 271
— Identify behavioral health needs statewide
— Create a statewide behavioral health system
— Pay special attention to regional differences
— Contract with a single, statewide entity
— Monitor service capabilities and utilization
— Make funding decisions
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The Statewide Entity

* Monitored by the Collaborative

— ValueOptions chosen in 2005
— OptumHealth chosen in 2009

* |n Partnership with the Collaborative,
responsibilities include that

— Customers get services
— Providers get paid
— Funds accurately managed

— Data is accessible
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Behavioral Health Planning Council
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e Governor appointed members

* 1998 — Originally called the Governor’s
Mental Health Council as condition of the
Community Mental Health Services Block
Grant to receive funding

— consumers shall comprise at least 51% of
membership

e 2004 — Renamed the Behavioral Health
Planning Council under HB 271
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Purpose of the Council

e Advises the Collaborative

e Advocates for individuals with behavioral
health illness

 Monitors, reviews and evaluates the allocation
and adequacy of behavioral health services
statewide

e Reviews and makes recommendations on
block grants and State plans
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Local Collaboratives

Local Collaboratives (LCs) are:

*Made up of Behavioral Health Who might be at the “Local Collaborative
Consumers, Family Members, table”:
Providers and Advocates e “Consumer” - individuals who have or

- Communities coming together to are currently using behavioral health

develop strong local voices for services

behavioral health *Family members
* Providers/Advocates

* Public Education

e Law Enforcement

e Courts and Jails

* Planning Groups, Councils, Advocacy
Groups

| ocal voice regarding quality and
coordination of services, training
needs and technical assistance

* Faith Communities

* Local State Staff/Government
e Community Support

e City and County HHS

* Tribal Leaders
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Local Collaboratives

* 2005 - 2006 Officially formed through a Letter
of Readiness & presentation to the Purchasing
Collaborative

— 15 total Local Collaboratives Recognized
— 13 Judicial Districts
— 2 Native American
* 2008 - Three Additional Native American Local
Collaboratives were added
— Total of 18 Local Collaboratives
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Local Collaboratives

e 2008 - Local Collaborative Integration into
BHPC Membership — 3 members per
Collaborative
— 1 Family Member, 1 Consumer (youth/adult),

1 Provider/Advocate

e 2009 - Integration into Voting Membership of

Statutory Subcommittees

— Adult, Children’s and Adolescents, Medicaid,
Native American & Substance Abuse
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Local Collaboratives

* Local Collaboratives have provided input and
guidance on...
— Legislative priorities
— The Collaborative Strategic plan
— Community Reinvestment grant review
— Local Children’s System of Care

— Pilot projects: Total Community Approach, Healthier
Communities/PED, Quality Service Review

— And More...
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