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The Policy Challenge 

• Government leaders want to make 
strategic budget choices, but often    
don’t know:  

– What programs are currently funded 

– What each costs 

– What programs accomplish 

– How they compare to alternatives 



Use the best national research 
to identify what works 

Predict the impact  
in your state 

Calculate long-term costs  
and benefits 

Approach



ADULT PROGRAMS 

Cognitive behavioral therapy 

Electronic monitoring 

Correctional education in prison 

Vocational education in prison 

Drug court  

Domestic Violence treatment 

JUVENILE PROGRAMS 

Aggression replacement training 

Coordination of services  

Drug court  

Scared Straight 

*Washington State 2012 dollars 

STEP 1:  

Conduct a Program Inventory 



 ADULT PROGRAMS BUDGET 
PARTICIPANT 

COST 

Cognitive behavioral therapy $300,000 $419 

Electronic monitoring $75,000 $1,093 

Correctional education in prison $600,000 $1,149 

Vocational education in prison $705,000 $1,599 

Drug court  $2,010,005 $4,276 

Domestic Violence treatment $900,000  $1,390 

                    JUVENILE PROGRAMS 

Aggression replacement training $205,000 $1,543 

Coordination of services  $92,002 $403 

Drug court  $1,500,030 $3,154 

Scared Straight $400,002 $66 

*Washington State 2012 dollars 

STEP 2:  

Assess Program Costs 



ADULT PROGRAMS BUDGET 
PARTICIPANT 

COST 
LONG-TERM 

BENEFITS 

Cognitive behavioral therapy $300,000 $419 $9,954 

Electronic monitoring $75,000 $1,093 $24,840 

Correctional education in prison $600,000 $1,149 $21,390 

Vocational education in prison $705,000 $1,599  $19,531 

Drug court  $2,010,005  $4,276 $10,183 

Domestic Violence treatment $900,000   $1,390 -$7,527 

JUVENILE PROGRAMS 

Aggression replacement training $205,000 $1,543 $55,821 

Coordination of services  $92,002 $403   $6,043 

Drug court  $1,500,030  $3,154   $11,539 

Scared Straight $400,002   $66  -$12,988 

*Washington State 2012 dollars 

STEP 3:  

Predict and Monetize Outcomes 



STEP 4: 

Compare Costs & Benefits  

ADULT PROGRAMS BUDGET COST 
LONG-TERM 

BENEFITS 
CB RATIO 

Cognitive behavioral therapy $300,000 $419 $9,954 $24.72 

Electronic monitoring $75,000 $1,093 $24,840 $22.72 

Correctional education in prison $600,000 $1,149 $21,390 $19.62 

Vocational education in prison $705,000 $1,599  $19,531 $13.21 

Drug court  $2,010,005  $4,276 $10,183 $3.38 

Domestic Violence treatment $900,000   $1,390 -$7,527 -$4.41   

JUVENILE PROGRAMS 

Aggression replacement training $205,000 $1,543 $55,821 $37.19 

Coordination of services  $92,002 $403   $6,043   $16.01 

Drug court  $1,500,030  $3,154   $11,539 $4.66 

Scared Straight $400,002   $66  -$12,988 -$195.61 

*Washington State 2012 dollars 



Program Fidelity is Critical 

• Implementation fidelity is "the degree to which…programs are 
implemented…as intended by the program developers“ 

Dusenbury L, Brannigan R, Falco M, Hansen W: A review of research on 
fidelity of implementation: Implications for drug abuse prevention in school 
settings. Health Educ Res 2003, 18:237-256 

• Can have huge impact on results 

• Features of fidelity: 

– Program design  

– Program theory 

– Appropriate staff training & certification 

– Targets appropriate offenders 



The Solution: 
Bring Evidence into the Process    

• Identify program budget 
portfolio and what we know 
about each program 

• Target funds using rigorous 
evidence    

• Ensure programs are 
implemented effectively 

• Achieve dramatic improvements 
without increased spending 



Long-Term Use in Washington State 



Washington State’s  
Long-term Success 

• 15+ years of using approach to help 
steer budget decisions 

• Achieved better outcomes  
at lower costs 

• Developed a culture of  
evidence-based policymaking 



Juvenile Crime  
Reduction Benefits 
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67% lower 

United States 

49% lower 

In 2003, Washington begins  
“full fidelity” implementation 

In 2000, Washington begins evidence-
based Juvenile Justice program 

Source: Washington State Institute for Public Policy 



Results First Work in States 
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Participation in Results First 



Completed implementation of the model and 
presented results to legislators and stakeholders 

Key Results First State Activity 

Enacted legislation incorporating Results First into their 
policymaking process 

Used models to analyze legislation 

 
3 States 

2 States 

9 States 
 

5 
States 

Used their models to target $75.5 million 
in funding 



• Replacing ineffective domestic violence treatment program with 
new program statewide 

• Expanding Cognitive Behavioral                                      
Therapy (CBT) and vocational                                      
education programs 

– Received federal grant to train                                                      
staff on new CBT program 

Iowa 



• Used model to develop Governor’s public safety budget 

– Referenced in 2013 and 2014 State of the State reports 

• Targeted $15M to  
evidence-based programs   

– Awarded $5M through  
competitive grant process  
incorporating cost-benefit  
analyses 

 

New York 



• Dedicating state and federal funds to evidence-based programs 

• Sharing and analyzing data across criminal justice agencies 

• Identifying multiple uses for Results First data 

– Developed comprehensive 
recidivism analyses and used 
findings to address policy  
questions 

– Made administrative changes 
to maximize program 
utilization 

 

Massachusetts 



• Recently completed initial analysis of adult criminal justice programs  

• Program inventory underway for juvenile justice                                
and K-12 education  

• Passed 3 bills in 2014 session to build data                                  
infrastructure:  

– Requires data reporting by local courts and                                                law 
enforcement agencies 

– Authorizes access to certain juvenile justice records                                                for 
the purpose of data collection and reporting   

– Requires comprehensive program inventories for 4                     
pilot agencies         

– Defines evidence-based, research based,  
and promising programs             

 

Mississippi 



Complementary Initiatives 

• Informs the budgetary process 
and increases investment in 
evidence-based programs across 
many policy areas 

• Not designed to address 
sentencing policies and practices 

• Generates policy 
recommendations to promote 
system-wide reform in criminal 
justice 

• Identifies policy options to 
manage the growth in corrections 
costs and increase public safety 

Justice Reinvestment 

The Initiatives have worked together in states 

—both consecutively and concurrently— 

to achieve complementary and successful outcomes 

Results First 



• Partnership between the LFC, Sentencing Commission, and 
agencies 

• Implemented in all available policy areas 

• Produced Innovative Reports:  

– “Cost of Doing Nothing”  

New Mexico 



New Mexico 



• Implemented in all available policy areas 

• Produced Innovative Reports:  

– “Cost of Doing Nothing”  

– Report on Impact of State  
Budget Cuts 

New Mexico 





• Implemented in all available policy areas 

• Produced Innovative Reports:  

– “Cost of Doing Nothing”  

– Report on Impact of State  
Budget Cuts 

• Used Results First approach to  
target $49.6M for evidence-based  
programming in early education,                                           
child welfare, and criminal justice  

New Mexico 





Examples of Legislative Action 



Options for Legislative Consideration 

• Establish statutory framework for evidence-based policies 
and programs  

• Create statutory working group to oversee Results First 

• Use approach to ask tough questions of agencies about 
programs and results 

 

 



Statutory Framework for Using Evidence 

• Washington 

– Chapter 232, Laws of 2012 

• Massachusetts 

– MA Senate Ways and Means FY15 budget recommendations 

• Mississippi 

– Section 22 27-103-159, Mississippi Code of 1972 



Codifying the Program Inventory 

Universe of Programs your 

State Currently Funds 

Evidence-Based Programs 

Programs for which you can 

conduct CBA 



• Connecticut 

– PA 13-247, (S. 42), (2013 session) 

• Massachusetts 

– Chapter 68, (S. 189), (2011 session) 

• Vermont 

– Act 61 (S.3), (2013 session) 

Standing Committees or Formalized Working Groups 



• Role of New Mexico Sentencing Commission 

• Support of executive agencies 

– Corrections Department 

– Children, Youth and Families Department 

• Results First criminal justice stakeholder group 

Results First in NM is currently an 
informal partnership 



• Do you have an inventory listing each program that your agency 
administers? 

• What percentage of your agency’s program budget is spent on 
nationally recognized evidence-based programs? 

• How do you know if your programs are working? 

• Can you identify the return on investment that each program is 
generating for taxpayers? 

• How do you use this information to manage your programs? 

Asking Tough Questions 



 

• Fund programs that are proven to work 

 

• Programs must be properly implemented  

• Must target the right people 

 

• Compare outcomes to predictions 

• Require new programs to prove success 

Results First Approach to 
Improving Government 

Use Evidence 

Ensure Program Quality 

Track Results 



www.pewstates.org/ResultsFirst 
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