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Rural Economic Development Road Map

ASSET IDENTIFICATION
|dentify Unique Industry Assets
Assess Industry Trends and Opportunities

|dentify developable areas
Identify Resources: Financing (NMTC), Educational, Labor pool

PRODUCT DEVELOPMENT
Plan Infrastructure Needs-Short and Long Term
Locate/partner/incentivize private sector development.

State investments matched with community investments (must
require skin in the game).

Specific policy changes to impact business environment

Sell, sell, sell

EDA

nmborderplex.com
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Santa Teresa Logistical Developments

. Charlie Crowder Aggregated 22,000 acres
.+ 1993-Port of Entry Opened

- 1994-NAFTA

.+ 1997- STREDD Entered Market

»  1998-Mexico Gov paved road to Hwy 2

»  2000-Pete Dominici Hwy Extended to I-10
. 2001-Samalayuca Bypass Created

» 2008-FoxConn Announcement

» 2010- Diesel Re-Fuel Tax Exemption

» 2010-Union Pacific Announced

L[]

. 2011- Creation of Border Overweight Zone

» Current & Next
Housing Developments (450 Units) NEW MEXICO
Hospitality Development
Commercial /Retail
Bi-National Industrial Campus

INTERMODAL RAIL .uﬂu,.of:.u.O._.
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Continuing Challenges

v

Chasing infrastructure

New Mexico Based Labor, skill-set development
Current Statutory Incentives not aligned with needs
Requires more marketing dollars to get area on map

v
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Next Rural Opportunity in DAC
Chaparral

Status: Unincorporated

Asset Identification:
El Paso Growth Impact
Population: 20,000+
Resources: NMTC and EB5 Census Tract
Infrastructure:
- Educational Facilities
- Highways/Access to International Airport

Product Development Needs

State/County Commitments
Infrastructure
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