
C A P I T A L  O U T L A Y  R E Q U E S T   

 
RISE ON THE ROAD TO 

SUCCESS 



PROBLEM STATEMENT 

Issue #1:  

• Tremendous need for 
CDL drivers in New 
Mexico 

• Many CDL drivers 
struggle to get the 
experience that is 
needed to be hired by 
larger companies.  
 
 

Issue #2: 

• Cost of incarcerating: 
$34,000 per inmate per 
year 

• Cost per public school 
student: $7,300 

• NM recidivism rate: 46% 
• Inmates return to prison 

within three years 
 

Presenter
Presentation Notes
Problem Statement:Issue #1: There is a tremendous need for CDL drivers in New Mexico. Unfortunately, those who do take the classes and pass the mandated testing are struggling to get the experience that is needed to be hired by larger companies. Issue #2: Based upon data from the Reducing Cost and Recidivism Report released on June 14, 2012, the average cost of incarcerating an individual in New Mexico is $34,000 per inmate per year; whereas the average cost per public school student was $7,300. Adding to this, the New Mexico has a very high recidivism rate due to the fact that around 46% of inmates return to prison within three years. Many of the individuals returning to society (the politically correct word for offenders: returning citizens) don’t have the skills to find and hold a job. In addition, a felony record makes this transition especially difficult.



PROPOSED SOLUTION 
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Proposed Solution: RRFB has partnered with CNM and PB&J, to create more experienced CDL drivers. In order to do so, CNM handles the certification of the drivers. While, PB&J selects the “returning citizens” interns and manages the overall processes. This is important to PB&J as an organization that is aimed at helping at-risk children to develop into their full potential. Their mission is to help children but in order to do so they must fix the family unit, especially those with parents who have been incarcerated and are now returning citizens to the community. Lastly, RRFB provides some of the equipment and the practice oversight that is needed. RRFB will also be working with the Offender Workforce Development Specialist Department for the State of New Mexico to ensure they are providing enough support for the interns to be successful, such as being flexible time. A part of RRFB’s mission is to “seed partnerships that build self-sufficiency for tomorrow,” and this program does exactly that. By partnering with CNM and PB&J together, they can provide independence and self-reliance to returning citizens. This fits perfectly with Bernalillo County’s Strategic Plan by partnering with RRFB to meet community needs and build a high quality life for residents and communities in Bernalillo County. The program supports 24 interns each year, all of whom will get their Class B CDL and twelve will progress on to get their Class A CDL. Every quarter there will be six interns who will complete a six-month process with RRFB and become certified drivers. At the end of six months, RRFB plans to help the interns get stable trucking jobs with Sysco, Walmart, Walmart Distribution Center, US Foods, Shamrock Foods and other companies. This phased implementation will get interns prepared and ready for actual jobs, all within six months. A pilot program has already been in effect as of April, 2014. The interns have learned invaluable skills and have been able to effectively integrate back into society without facing discrimination and push-back. 



CAPITAL OUTLAY REQUEST 

Equipment 
Name: 

Amount Needed: Price (each): 

Trailer Trucks 2 $125,000 

Box Trucks 2 $75,000 

Electric Jacks 10 $4,500 

Forklift 1 $65,000 

Total 15 $510,000 
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Capital Outlay:In order for this program to be successful, RRFB needs equipment to better equip the interns to learn the process and do their job effectively, efficiently, and properly. At the moment, RRFB runs their used and donated equipment to full capacity to meet service demands. Therefore, it is unable to lend many of the daily tools to support this program sufficiently. RRFB is asking to lease from the State two trailer trucks (valued at $125,000 each), two box trucks ($75,000 each), ten electric jacks ($4,500 each), and one freezer forklift ($65,000). The total capital outlay requested will only be $510,000. The impact that the requested funding will have on Bernalillo County’s operational budget will be marginal compared to the increased amount of tax payer dollars that will enter the system when returning citizens find jobs within the community. Moreover, as stated above in the problem statement, this will decrease the 46% of inmates who will return in three years, therefore, relieving the state of $34,000 in expense per inmate per year. The interns will learn invaluable skills and be able to effectively integrate back into society without facing discrimination or push-back. The interns will learn the value of respect, hard work, and being a role model to their children. The cycle of poverty shows that children are prone to follow in their parents’ footsteps, therefore, decreasing the number of people incarcerated in the future. Most importantly, this program seeks to increase the amount of contributing members of society.  
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