





ACADEMIC PERFORMANCE FRAMEWORK

The Academic Performance Framework includes measures that allow the PEC to evaluate the
shool's academic performance or outcomes and was developed pursuant to the New Mexico
Charter Schoals Act. This section includes indicators, measures and metrics for student academic
performance; student academic growth; achievement gaps in both proficiency and growth between
student subgroups; if the charter school is a high school, post-secondary readiness; and, if the
charter schoal is a high school, graduation rate (Section 22-88-9.1.A. (1-3, 6, 7) NMSA 1978).

This section answers the evaluative question: Is the academic program a success? A charter school
that meets the standards in this area is implementing its academic program effectively, and student
learning is taking place.

For each measure, a school receives one of four ratings: “Exceeds Standard"”, “Meets Standard®,
'Does Not Meet Standard’, or “Falls Far Below Standard”.

NOTE: If a school identifies a group or cohort of students that are the students that will be assessed
in an indicator set forth below, that cohort must include at least 70% of the students that would have
been included had the total group been considered, unless otherwise agreed upon by the PEC, (i.e.
"Students that have attended the School for 2 or mare years' must include at least 70% of the
students in the school.)
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Exceeds Standard:
O The school received an A on the state’s grading system.
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O The school received a B on the state's grading system.

Check the box belaw In addition o the school grade on
_the left if the condition described below is applicable.
Working to Meeting the Standard
O The PEC and the school have agreed on an
improvement plan which the parties believe will result in
Meets Standard: improved results for the students of the school
O The school received a C on the state's grading system

OR
AND at least one of the boxes on the right is checked.
O The school has been accredited by a nationally
racognized accreditation organization.

Doas Not Meet Standard:

{1 The school received a C on the state's grading system 0 The PEC and the school have agread on an

improvement plan which the parties believe will result in
improved results for the students of the school

D did not provide an improvement plan or show .
! avidance of accraditation as set forth on the right. OR










FINANCIAL PERFORMANCE FRAMEWORK

The Financial Performance Framework was developed pursuant to the New Mexico Charter Schools
Act. This section includes indicatars, measures and metrics for financial performance and
sustainability (Section 22-8B-9.1A (8) NMSA 1978).

For each measure, a school receives one of three ratings: "Meets Standard," "Does Not Meet
Standard,"” or "Falls Far Below Standard.”

Process:
» On a date specified in early August, following the final reporting on the previous FY, the school

principal, school business manager and the chairman of the Finance Committee will complete
and sign the questionnaire made up of the guestions set forth below. (“current year” will refer
to the year of the Performance Framework that completed on June 30.)

e« The Budget Analyst for the school will confirm the information.

« Following that review, the liaison and the Budget Analyst will seek further information from the
school, if necessary or if there are discrepancies between the school's understanding of an
issue and the budget analyst's understanding of an issue.

= The liaison will score the indicator accordingly.

1. Was the information required for the budget provided on time for the current year operational
budget, and the previous year, if requested by the PEC or its delegee?

a. If not, why not?

b. If net, how long was it before it was turned in?

Moets Standard:
[0 Tha school demonstrates evidence of substantial compliance with the timely submittal of operational budget information.

Working o Maet Standard:
[0 Tha schoel did not submit budget Information In a timaly manner, and the school has Ingtituted ramedlas that hava resulted

in compliance or prompt action toward compliance with |aw.

Fatls Far Below Standard:
O Evidence shows that the school did not submit budget information In a timely mannar, and the school has not Instituted
remedies that have resulted in prompt and sufficient movement toward with law.



















ORGANIZATIONAL PERFORMANCE FRAMEWORK

The Organizational Framework primarily lists the responsibilities and duties of charter schools that the
schools are already required to meet through state and federal laws. It was developed pursuant to
the New Mexico Charter Schools Act. This section includes Indicators, measures and metrics related
to attendance; recurrent enroliment from year to year; and governing body performance, including
compliance with all applicable laws, rules and terms of the charter contract (Section 22-8B-9.1A (4, 5,
9) NMSA 1978).

NACSA Principles & Standards (2012) states that,

“A Quality Authorizer implements an accountability system that
effectively streamlines federal, state, and local...compliance
requirements while protecting schools' legally entitled autonomy
and minimizing schools' administrative and reporting burdens” (p.
16).

For each measure a school receives one of three ratings: “Meets Standard,” "Working to Meet
Standard” and "Falls Far Below Standard" which are defined below. The term "material” used below
means that the PEC deems the matter relevant to:
1. The PEC's accountability decisions including but not limited to decisions about whether to
renew, non-renew, suspend, or revoke a charter, or
2. Information that a family would consider relevant to a decision to attend the school.

The Performance Framework is the basis of the annual school review process, and the data and
evidence resulting from the annual review will ultimately inform the PEC'’s renewal decision, If a
school receives a “Working to Meet Standard” or “Falls Far Below Standard,” this may result in closer
PEC review the following vear on that indicator, the PEC may require a corrective action plan or take
other appropriate action.

Meets Standard:
The school meets the standard if it satisfies each of the conditions described in the paragraph.

Working to Meet Standard:

The school has not implemented the program in the manner described below; the program area(s) not
implementod were material; and the school has instituted remedies that have resulted in compliance or prompt
and sufficlent movemont toward compliance with law,

Falls Far Below Standard:

Evidence shows that the school has not implemented the program in the manner described below; the program
area(s) not implemented were material; and, the school has not instituted remadies that hava resultad in prompt
and sufficlent movement toward compliance with law,
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Meets Standard:
O The school demonstrates evidence of substantially achieving the material terms of tha approved charter
application in all respects as defined in the Charter Contract.

Working to Maat Standard:
[1 The school has not implemented the program in the manner described above, and the school has instituted
remedies that have resulted in campliance or prompt and sufficient movement toward complianca with law.

Falls Far Below Standard:

[ Evidence shows that the school has not implemented the program in the manner described above, and the
school has not instituted remedies that have resulted in prompt and sufficient movement toward compliance with
law.

1:b. Is the schaol complying with applicable education requirements?

Meets Standard:
O Unless waived, the scheol demonstrates compliance with applicable laws, rules, and regulations relating to
education requirameants:

Instructional days or hours requirements;

Next Step Plan;

Graduation requirements;

Promotion/ratention requiremants;

Content standards, including Common Core;

Educatlonal Plan for Student Success (EPSS);

State assessments including NMSA 22-2C-1, et. seq. and if a high school, 22-2-8.11;

Implementation of mandated programming as a result of state or faderal funding; and

Parent survays as required by 22-2C-11,

Working to Meet Standard:

O The school has not implemented the program in the manner described above; the program area(s) not
implemented were material; and the school has instituted remedies that have resulted in compliance or prompt
and sufficient mevement toward compliance with law,

Falls Far Below Standard: :

O Evidence shows that the school has not implemented the program In the manner described above; the
program area(s) not implemented were material; and the school has not Instituted remedies that have resulted in
prompt and sufficient movement toward compliance with law.

Meets Standard:
[ The school demonstrates compliance with applicable laws, rules, and regulations relating te the rights of
students hy:

» Development and adherence to legally compliant policies related to admissions, lottery, waiting lists, fair
and open recruitment, and enroliment, including rights to enroll or maintain enrollment;

« Adherence to due process protections, privacy, civil rights and student liberties requirements, including
15t Amandment protections and the Establishmant Clause restrictions prohibiting public schoels from
angaging in religious instruction; and

s Development and adherence to legally compliant student discipline policies including discipline hearings,
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suspension and expulsion policies.

Working to Meet Standard:
[0 The school has not implemeanted the program in the manner described above; the pragram area(s) not

implemantad were material; and the school has Instituted remaedles that have resulted in compliance or prompt
and sufficlent movement toward compliance with law,

Falls Far Below Standard:
O Evidence shows that the school has not implemented the program in the manner describad above; the
program area(s) not implemented were material; and tha school has not instituted remadies that hava resulted in

prompt and sufficient movemant toward compliance with law.

Meets Standard:
O The school demonstrates compliance with applicable laws, rules, and regulations, including but not limited to,

tha Individuals with Disabilities Education Act, Section 504 of the Rehabilitation Act of 1973, and the Americans
with Disabilities Act, and laws relevant to gifted children, relating to identification and referral of those suspected
of having a disability or intellectual ability and providing services for students with identified needs.

Working o Meet Standard:
O The school has not implemented the program in the manner described above; the program area(s) not
implemented wara material; and the school has instituted remedies that have resulted in compliance or prompt

and sufficient movemaent toward compliance with law.

Falls Far Below Standard:
O Evidence shows that the school has not implemented the pregram in the manner described above; the
program area(s) not implemented were material; and the school has not instituted remedies that have resulted in

prompt and sufficient movement toward compliance with law.
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Meots Standard:
O The school deamonstrates compliance with applicable laws, ruleg, and regulations, Including, but not limitad to,

Titla 1l of tha Elementary and Secondary Education Act (ESEA) and US Department of Education authorities,
relating to English Language Learner requirements.

Working fo Meet Standard:
[ The school has not implemantad the program in the manner described above; tha pragram area(s) not

implemented were material; and the school has Instituted remedies that have resulted in compliance or prompt
and sufficient movement toward compliance with law.

Falis Far Below Standard:

O Evidence shows that the school has not implemented the program in the manner described above; the
program area(s) not implemented were material; and the school has not instituted remedies that have resulted in
prompt and sufficient movement toward compliance with law.
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Meets Standard.
O The school demonstrates complete and timely compliance with applicable laws, rules, and regulations relating

to sound financial principles and financial reporting requirements:

s Submittal of all documentation related to the use of public funds including, annual budgets, revised
budgets, if any, periodic financial reports as reasonably required by the PEC and set forth in the Charter
Contract, and any reperting requirements if the school contracts with an education service provider;
Submittal of information required to conduct and complete the annual independent audit;

s Development and adherence to sound internal contrel policies; and

» Development and adherence to purchasing protocols that comply with the New Maxico Procurement
Code, and all other applicable purchasing laws.

Warking to Meat Standard:
O The school has not implemented the program in the manner described above; the program araa(s) not
implemented were material; and the school has Instituted remedies that have rasulted in compliance or prompt

and sufficient movement toward compliance with law,

Falls Far Below Standard:
O Evidence shows that the school has not implemented the program in the manner described above; the
program area(s) not Implemented were material; and the school has not instituted remeadies that have resulted in

prompt and sufficient movement toward compliance with law,

pted Accounting Principles?

Meets Standard:
O The school demonstrates compliance with applicable laws, rules, and regulations relating to financla,
managemeant and ovarsight expectations as evidenced by:
= An ungualified audit opinion;
+ An audit devoid of significant findings and conditions, material weaknesses, or significant Internal
control weaknesses; and
= An audit that does not include an ongoing concern disclosure in the notes or an explanatory paragraph
within the audit report.

Working fo Meat Standard:

[l The school has not Implamentad the program in the manner described above; the program area(s) not
implemanted wera material; and the school has Inatituted remaedies that have rasulted in compliance or prompt
and sufficient movement toward compliance with law.

Falls Far Below Standard:
O Evidence shows that the school has not implemented the program in the manner described above; the

program area(s) not implemented wera material; and the school has not instituted remedies that have resulted in
prompt and sufficient movement toward compliance with law.
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Meets Standard:

O The school demonstrates compliance with applicable laws, rules, and regulations relating to state certification
requirements of teachers and other staff, including Title Il of the ESEA for Highly Qualified Teachers and
Paraprofessionals, and that the school has a licensed business manager. Credantials match the assigned wark
of amployees or Independent contractors.

Working fo Meet Standard:

0 The school has not implemented the program in the manner described above; the program area(s) not
implemented were material; and the school has instituted remedies that have resultad in compliance or prompt
and sufficient movement toward compliance with law.

Falls Far Below Standard:

O Evidence shews that the school has not implemented the program in the manner described above; the
program area(s) not Implemented were material; and the school has not instituted remedies that have resulted in
prompt and sufficient movement toward compliance with law.

Meetis Standard:
::I Thdal school demonstrates compliance with applicable laws, rules, and regulations relating to employment,
ncluding:
= School Personnel Act;
= Charter School Act;
= Family Medical Leave Act; and
» Amaericans with Disabilities Act.
The school develops and adheres to policies that demonstrate that the achool:
* Does not interfere in employees’ rights to organize collectively.
= Provides professional development and timely teacher evaluations.
The school develops and adheres to legally compliant persennel policies and an employee handbook that outline
disciplinary and grievance procedures.

Waorking fo Meet Standard;

U The school has not implemeanted the program in the manner described above; the program area(s) not
Implemented were matarial; and the school has instituted remedies that have resulted in compliance or prompt
and sufficient movement toward compliance with law.

Falls Far Below Standard:

O Evidence shows that the school has not implemented the program In the manner described above; the
program area(s) not implemented were material; and the school has not instituted remedies that have resulted in
prompt and sufficient movement toward compliance with law.

Meets Standard:
O The schoel demonstrates compliance with applicable laws, rules, and regulations relating to background
checks of all individuals associated with the school, including staff and members of the community, where

rocuired.

Waorking to Meet Standard:
L1 The school has not implemented the program in the manner described above; the program area(s) not
implemented were material; and the school has instituted remedies that have resulted in compliance or prompt |
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