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Race to the Top Early Learning Challenge Federal
Grant (RTT-ELC)

*»CYFD, PED and DOH partnered and applied for the RTT-ELC grant on behalf
of New Mexico;
**The RTT-ELC grant is 37.5 million dollars to be invested over the course of a four
year period;

+*Within the RTT ELC grant application CYFD committed to the development and
implementation of New Mexico’s 37 generation TQRIS (Tiered Quality Rating and
Improvement System) named FOCUS;

**Why FOCUS on quality early childhood education?

«» Research continues to show that quality early childhood education has positive effects on children’s development and success
as they enter school

«* According to the most recent Annie E. Casey Foundation “Kids Count” report, New Mexico continues to rank very low in child
well-being




FOC U S (On Young Children’s Learning)

Volunta I'Y Tiered Quality Rating and Improvement System (TQRIS)

New Mexico’s 3@ Generation TQRIS

+*Gold — Silver — Bronze (1995 -1998)

*AIM HIGH (1999- 2017)

+«*Pilot - FOCUS (0n Young Children’s Learning) (2014 - )




FOC U S (On Young Children’s Learning)

“*Based on the success of the New Mexico Pre-K Program

**Research-based criteria that is valid and reliable
(Child Trends)




FOCUS (On Young Children’s
Learning)

Programs Participating in FOCUS Pilot - 143
+»2+ STAR Level — 130
3 STAR Level - 13

Programs Currently in the Process of Enroliment — 22
»All are 3, 4, and 5 STAR Programs

2 STAR Programs on the Waiting List - 28




Testimonies shared with Our FOCUS
Consultants

“When our teachers began the process of reflective practice they did it as a chore, a task to check
off of their list. However, over the last 4-5 months they have told me how much it has become a
habit that really makes them look at their successes and disasters. It helps them to truly think
about where the children in their classroom are developmentally and how they can help them
develop further in each area of their lives.”

~Rachel Davis, Director

Children’s Promise Centers

Albuquerque, New Mexico




More experiences from current
FOCUS Participants...

“The on-site consultation is invaluable! Having someone dedicated to our
program's success, who we can direct questions to whenever they pop up was
crucial to our success. We LOVE our consultant! She is always there for us. By
having on-site consultation and having scheduled appointments we learned to
prioritize and be more efficient and effective. This was really important since, as
a pilot program, there were (and still are) always changes and new criteria to
keep up with.”

~April Wade, Executive Director

Little Forest Playschool

Los Alamos, New Mexico




FOCUS and Aim High Contrast

In AIM HIGH the primary focus was working with the teacher in the classroom
and using the criteria of the Early Childhood Environmental Rating Scale (ECERS)
to "diagnose" how to improve the quality of the classroom in several different

domains

There were three primary problems with this:
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o

< 1.) With a 30-40% turnover rate, programs had a very difficult time maintaining their
STAR Level because the director hadn't been involved in the quality improvement

process
< FOCUS has two primary components - working directly with the teacher AND the director;

*

<+ The teacher is working on implementing the observation, documentation, curriculum
planning cycle and the director is working on the Continuous Quality Improvement of
the whole program and providing the leadership for implementation of quality criteria.




FOCUS and Aim High Contrast cont.

#+2.) The focus of the ECERS was to obtain a target score in order to get AIM HIGH 3 STAR - so, the teachers would
behave and organize their classroom in order to get the score without knowing WHY

% 1n FOCUS, teachers and directors are taught to self-administer a number of different assessments and rather
than focus on the score, the focus is on why the criteria are important. Then, rather than the score be the
outcome of the assessment, the director and teachers use the information gained from self-assessment to
develop their CQl Program Improvement Plan.

<3.) Research on the criteria within the ECERS has not shown consistently that all of the criteria is predictive of school
success. Therefore, FOCUS is based on the criteria that we know through research IS predictive of positive outcomes
when children enter school.
< Since implementation of AIM HIGH in 1998, New Mexico has developed Early Learning Guidelines which are used
as the school readiness criteria for the development of curriculum for the NM Pre-K Program. The use of the
school readiness criteria that make up the Early Learning Guidelines as the foundation for the observation,
documentation, curriculum planning cycle has been proven repeatedly to produce positive outcomes when the
children enter kindergarten and continue in third grade.




Levels of Child Care Provider Licenses based on Quality
Achieved

2 Star + - Programs working on becoming 3 Star Focus

«*3 Star
4 Star

++5 Star




Levels of Child Care Provider Licenses based on Quality
Achieved

< Providers have 2 options/ways to attain a 5 Star level license;

< Participate in FOCUS and achieve the FOCUS Star 5 Criteria;

“*Become accredited by 1 of 5 national accrediting bodies recognized by CYFD;
o Association of Christian schools International (ACSI)
Council on Accreditation (COA) (Early Childhood and Before and After School Programs)
International Christian Accrediting Association (ICAA)
National Association for the Education of Young Children (NAEYC)
National Association of Family Child Care (NAFCC)
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Recent Changes to the Child Care Assistance Regulations

“*Increased infant base rate (Estimated cost: $5,800,000 Annually)
“*Increased toddler base rate (Estimated cost: $2,800,000 Annually)

**Redefined “units of service” for part-time care (Estimated Cost: $6,300,000 Annually)

“*Established FOCUS monthly differentials (Initial Estimated Cost: $1,100,000 Annually)
“»Star 2 +: $88.00 per month per child above base rate
**FOCUS Star 3: $100.00 per month per child above base rate
+*FOCUS Star 4: $180.00 per month per child above base rate
*»FOCUS Star 5: $250.00 per month per child above base rate
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Recent Changes to the Child Care Assistance Regulations
cont.

< Redefined “National accreditation status” and accrediting bodies recognized by CYFD. All
accrediting bodies recognized must have comparable standards to NAEYC

%+ Consistent with 2013 LFC Audit/Program Review “Significant Finding”

% “The childcare program will pay S5 million over the next five years to 5-star day care centers that are not up to
NAEYC standards”.




Recent Changes to the Child Care Assistance Regulations
cont.

“*Providers affected have until December 2017 to either be accredited by a CYFD recognized accrediting
body or meet the FOCUS Level 5 quality criteria

“*CYFD continues to work with and receive feedback from providers on the FOCUS quality criteria
“*FOCUS is a voluntary quality improvement program and is not required in regulation (NMAC)

“Out of 28 states researched, who have TQRIS systems in place, all (100%) accept/recognize NAEYC as a indicator of high
quality




Other Program Enhancement/Investments

+» Added additional dollars to Pre-k Extended Day (Cost: $3,000,000 Annually)

“*Increased Training and Technical Assistance Program (TTAP) Support (Cost: $2,670,000 Annually)
*#*Includes parent education

+*Grants for teacher planning

**Including a home visiting pilot as part of unlicensed home quality enhancement
»First in the country to integrate home visiting with family child care

% RTT-ELC grant dollars used for TEACH Scholarships — ($250k for first year of grant and $362k for
the remaining 3 years totaling 1.336 million)

“*Currently participating on the Child Care Task Force facilitated by the New Mexico Early
Childhood Development Partnership




Common Questions/Myths and Answers

“* Question: Does FOCUS require that teachers have a bachelor’s degree?
“*Answer: No. Four basic early childhood courses are all that is required at the highest level of FOCUS.

“*Question: Do child care programs have to participate in FOCUS to become a 5 Star if they are
already accredited by a CYFD-approved national accrediting entity?

«*Answer: No

**Question: What is the focus of FOCUS?

“*Answer: Essentially, the focus is on children’s learning and school readiness — so that all children have an
equitable opportunity to be successful in school.

“*Question: Are there any faith-based accrediting organizations that are approved?
s*Answer: Yes, there are two of them.




Common Questions/Myths and Answers

+** Question: Are providers required to participate in FOCUS?
o Answer: No, FOCUS is a voluntary quality improvement program. FOCUS criteria is not in regulation.

**»Question: Will my STAR rating that | achieved in AIM HIGH end?

“»Answer: Yes eventually, the AIM HIGH program will end on December 31, 2017. AIM HIGH 3 and 4 Star
programs have until then to transition to being rated through FOCUS. AIM HIGH 5 Star programs have
until then to either transition to FOCUS, become accredited by a CYFD approved/recognized accrediting
body or have their existing accrediting body apply and be accepted by CYFD.

“»Question: People refer to FOCUS as a “pilot”. What does that mean?

< Answer: It means that we are constantly assessing what works and what doesn’t work. CYFD works
closely with and seeks feedback from providers to ensure that the FOCUS criteria are viable.




Common Questions/Myths and Answers

¢ Question: Is FOCUS based on the NAEYC accreditation criteria®?

<*Answer: No, FOCUS builds on the successes of the NM Pre-K program as well as research about what
early childhood program elements are predictive of school success. FOCUS criteria is at the same quality
standard level as NAEYC accreditation criteria, but doesn’t duplicate NAEYC accreditation. We want

programs to have as many options as possible so that parents have a variety of high quality programs to
choose from.

“*Question: Are the number of child care centers significantly decreasing?

<*Answer: No, in fact just the opposite. Since 2009 there has been a net increase of 35 child care centers
statewide. The statewide number of child care centers went from 702 in 2009 to 737 in 2014.







