CHAVES COUNTY HEALTH PLANNING COUNCIL YY)
IMPROVING HEALTH ONE BRICK AT A TIME
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» The Chaves County Health Planning Council is
appointed by the Chaves County Commission
to collect and analyze county health - related
data; assess, plan, and support
implementation of health care services and
systems designed to address key health issues
in the county; and communicate health issue
information to elected officials and county
decision-makers.
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» The Chaves County Health Planning Council was
established in December 1997 following a year-
long planning process as part of the Kellogg
Foundation — funded “Turning Point:
Collaborating for a New Century in Public Health”
initiative. It evolved from the MCH Council
established in 1993.

» The membership includes at least 20 members
from eleven representative areas including
consumers, clergy, public schools, city and town
governments, agencies, and senior groups.
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FISTORY

Through the years of operation, key components
have remained constant in the work plan

1. Community assessment to identify
community needs at the grassroots level.

2. Assurance that Council membership
represents the communities served.

3. Emphasis on improving health “one brick at a
time”.

WORK PLAN ),







» Creation of a dental services program in 1999 that has
evolved to a full-service sliding scale dental clinic,
dental assisting education program, and dental
hygiene education program. Recognized by Kellogg
Foundation during 75 anniversary as one of 75
outstanding grassroots programs internationally.

» Creation of La Puerta Abierta (The Open Door) in 2008
- a free women’s health program that includes case
management and home visitation for pregnant and
parenting women, women'’s health care access, Safer
NM Car Seat Program, and presumptive eligibility for
Medicaid.

ACCOMPLISHMENTS ),

» Establishment of the first School-Based Health
Center program in the county in 2004, now
funded by NMDOH to include a full-time CFNP
providing primary care for students in the
Roswell schools.

» Creation of the Chaves County Community
Pharmacy Program in 2003 providing
assistance with obtaining free medication from
pharmacy company programs for every non-
federal health provider in Chaves County.
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» Initiation of a partnership in 2010 with Blue Cross
Blue Shield NM, UnitedHealthcare, and
Roadrunner Food Pantry to provide 50 pounds of
fresh and packaged food monthly for 260 low
income families in Chaves County.

» Initiation of a Community Transformation Grant
through funding from the state and Centers for
Disease Control in 2012 leading to adoption of the
SPARK PE curriculum in all county schools, a
Farmer’s Market in Lake Arthur, and walking clubs
for kids in several county schools.

ACCOMPLISHMENTS )

» Initiation of an free outreach primary care clinic in
Spring 2013, staffed by volunteer providers who
provide services for the homeless and uninsured.

» Initiation of a Health Impact Assessment (HIA) in
Spring 2013 using funding from the Kellogg
Foundation through the Santa Fe Community
Foundation to guide a planning process leading to
development of a homeless shelter in Chaves
County.

» Annual Health Fairs drawing over 1,000 people for
screening and service information.
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Complete loss of the funding in 2010 challenged
our ability to assure that coordination was
maintained. The funding this year is much
appreciated.

Leveraging resources became the work of all
Council members.

Program stability was challenged through loss of
coordination.

CHALLENGES ),

» Community assessments record the voice of
the vulnerable and the underserved.

» Programs evolving from Health Council work
reflect the gaps that have been identified by
the people who have experienced them.

» The work of Health Councils reflects
community collaboration and community
support.

» Health Councils empower the community to
make a difference.
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