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THE TARGET POPULATION

ng/ NMHIX Vision

Enroll all qualified New Mexicans in the New
Mexico Health Insurance Exchange thereby
improving the collective health and well being
of New Mexicans by facilitating better access
to competitive, affordable, high-quality, timely
medical care through greater healthcare
coverage.




NEW MEXICO HEALTH INSURANCE

NMHIX Eligible Shoppers

*  Who can enroll in a qualified health plan on NMHIX?
— Under age 65
— >138% Federal Poverty Level

*  Who can shop on NMHIX and receive a tax credit on a qualified
health plan?

— Between 138% FPL and 400% of the Federal Poverty Level
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NEW MEX'CO HEALTH INSURANCE

The Opportunity

Of uninsured New Mexicans cited affordability as
the primary reason for not having health
insurance; but...

Of uninsured New Mexicans don’t know that tax
credits are available when they enroll in coverage 66%
through NMHIX; and... ;

Of New Mexicans that enrolled in coverage in 2014 did
so with financial assistance.
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NEW MEXICO HEALTH INSURANCE

The Opportunity by the Numbers

Estimated Number of Uninsured Under Age
65 and eligible for Tax Credit:
161,000-172,000*

This population represents over half of the
total uninsured in New Mexico.

*(2012 Census Data)

Small Area Health Insurance Estimates
%Uninsured | 2012 | Under 65 years | Al Races ] Botiserss | 138% to 400% of Poverty
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Source: U.S, Census Bureau, Small Area Health Insurance Estimates
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ENROLLMENT ASSISTANCE
MARKETING AND OUTREACH
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o Building the Foundation

NMHIX continues to finalize the infrastructure for enroliment
support, outreach partners and marketing, communications,
research and website support for the 2015 open enroliment period.

Throughout September and October, NMHIX managed three
procurements in these areas:

— Enrollment Entities (a.k.a. Navigators, In-Person Assisters and
Consumer Applications Counselors) for General Consumer
Support

— Outreach Partners

— Marketing, Media and Communications

NMHIX facilitated a transparent and competitive bid process in line
with our procurement policy. The review committees for all RFPs
included cross-functional teams of internal and external
stakeholders.
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nmhix — 2015 Outreach &

NEW MEXICO HEALTH INSURANCE

Enrollment Structure

Director of
Communications &
Outreach

Marketing and Enroliment Entities
Communications Outreach Partners {General Consumer
Vendors Enroliment)

Native American Stakeholder
Suireacly Relations Manager
Coordinator U

Enroliment Entities
(Native American
Enrollment)

Agents & Brokers,
Carriers, 0S|, HSD

J

ENROLLMENT ASSISTANCE

10/22/2014



% nmh:;/

Changes to Enrollment Assistance

*  For the 2015 Open Enroliment Period and beyond, NMHIX will rename all
organizations, regardless of funding structure, that provide assistance as
“Enrollment Entities” and the individuals from those organizations as “Enrollment
Counselors.”

— In-Person Assistors (formally called Health care Guides) will be funded through
federal grants
— Navigators will be funded through non-grant funds
* The selection, training and certification processes and the privacy and security
standards for all Enrollment Entities and Enrollment Counselors will be the same,
regardless of funding structure.
* For the 2015 Open Enrollment Period, all individual Enrollment Counselors will be
required to take the CMS Navigator training, which includes a detailed review of
conflict of interest and privacy and security standards.
NMHIX also streamlined payment structure for Enroliment Entities to a capacity
based structure (vs. per enroliment fee) to give Enroliment Counselors adequate
time to meet with each consumer and further incentivize referrals to agents and
brokers with an eye towards financial sustainability.

,‘Ew,x,‘ogm"m:t:;‘k/iEnrollment Entities RFP

Purpose: NMHIX re-bid this work to ensure all vendors selected followed NMHIX
procurement policy and all organizations meet federal privacy, security and financial
standards. New contracts will change payment method from per enroliment to capacity
based grant.

Response: 17 organizations submitted proposals representing broad coverage areas across
the state and 15 were recommended that will provide more than 250 trained Enrollment
Counselors, representing 132 FTE and making available more than 98,000 hours of
Enrollment Assistance across the state.

New Mexico Primary Care Association

SagoslyAmisas (including 12 FQHCs)

Centro Savila Rio Arriba County Health & Human Services
Delta Consulting Group Southwest CARE Center
Eligibility Screening Services Taos Health Systems
Internal Medicine Specialists UNM Health Sciences
Miner’s Colfax Medical Center Youth Development, Inc

Native American Professional Parent Resources
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Agents and Brokers

NEW MEXICO HEALTH INSURANCE

More than 250 New Mexico Agents and Brokers have completed 2015 federal
training to date, and NMHIX would like to see that number grow in the
coming weeks. To ensure maximum participation NMHIX is actively engaging

with broker community.

e Office of Superintendent of Insurance:
— Working with OSI to streamline the license check and certification process.
Utilizing broker licensing database to conduct direct mail outreach (email not

available) .

* Direct Agent & Broker Outreach:

— Presented at the New Mexico Association of Health Underwriters Board
meeting. Invited to general membership meeting later this fall. Utilizing
newsletter distribution to reach membership on behalf of NMHIX

— Met with President of New Mexico Association of Independent Insurance
Agents to discuss ways to reach members on behalf of NMHIX

MARKETING AND COMMUNICATIONS
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NEW MEXICO HEALTH INSURANCE

Marketing and Communications RFP

Scope: The RFP was designed to be a competitive bid consisting of four tracks:
Marketing & Advertising
Communications & Outreach
Research & Program Evaluation
Website Services

Bidders: Total of 18 different firms applied (12 in-state, 6 out-of state)

Marketing & Communications Website Research &
Advertising & Outreach Support Evaluation

Kilmer, Kilmer, Research &

N o R Dy« The Garrity Group Bluespire Polling
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NEW MEXICO NEALTH INSURANCE

OUTREACH & EDUCATION
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NEW MEKICO HEALTH INSURANCE

Outreach and Education RFP

Selected Organizations:

* Albuquerque Hispano Chamber of Commerce: Focus on Hispanics-
small businesses and their employees

* Equality NM: Focus on LGBT community

* SW Women’s Law Center: Focus on women — Albuquerque, Las
Vegas, Tucumcari, Clovis, Portales

* Waite and Company: Focus on uninsured over age 35 in the counties
with the largest uninsured populations. Bernalillo, Dona Ana, Santa
Fe, Sandoval, San Juan, Valencia, Chaves, Lea

New Focus: These organizations to work closely with the marketing and
communications team on consumer support tools (i.e. checklists and
printed plan brochures for those without internet access)

Note: NMHIX anticipates selecting additional organizations later in the *°
year to fill out capacity as needed.

Native American Outreach

* Subcontracted with all 22 tribes, nations and pueblos in NM
— Community based outreach and enrollment in each community
— 60 Health Care Guides and Outreach Specialists Statewide

* Partnered with Albuquerque Area Indian Health Services
— In-person consumer assistance
— Co-locate health care guides in I.H.S./Tribal facilities

* Goals:
— Outreach, Education and Enroliment to 9,200 Native Americans
— Assist 2,660 individuals in a QHP

10/22/2014
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NEW MEXICO HEALTH INSURANCE

Native American Outreach

NMHIX marketing effort tailored to reflect Native American Populations
* Outcomes:
— Outreach contacts = 30,192
— Education = 14,931
— Appointments = 3,825
Applications or Enrollments = 4,015
* 570 Qualified Health Plans
* 3,445 Medicaid
* Looking Forward:
— Support established Native outreach network
Establish Storefronts/Native American Service Center
Continue outreach efforts but shift emphasis to Enroliment
Assist Native Enrollees with navigating their coverage
Increase outreach to Native American Leadership

NEW MEXICO VENDORS & THE
EXCHANGE
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Reinvesting in New Mexico

Between January 1, 2013 and August 31, 2014,
approximately 34%, or just over $14.3 Million of
expenditures on vendors have been paid to vendors
and organizations in the state of New Mexico.
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Contact Information:

www.NMHIX.com

www.BeWelINM.com

www.SeguroquesiNM.com

1-855-99NMHIX (call center)
(505) 314-5200 (office)

Questions?
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