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Agenda

• Open Enrollment 2015 Update

• Financial Sustainability Planning 

• Individual Marketplace Technology Development
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OPEN ENROLLMENT 2015

NOV. 15- FEB. 15
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Open-Enrollment Kick-Off
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Consumer Outreach & 
Education 

Open Enrollment 2015 Outreach Partners
Albuquerque Hispano Chamber of 

Commerce
The Waite Company

Equality NM Association of Commerce and Industry 

SW Women’s Law Center Greater Albuquerque Chamber of 
Commerce 

New Mexico Association of Counties 
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Consumer Decision Support Tools 

NMHIX has created consumer decision support 
tools to help consumers find the plan that’s 
right for them – these are now available at 
www.bewellnm.com
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http://www.bewellnm.com/


Marketing-
Newspaper Ads
Radio Ads
TV Ads
Digital Ads

Media-
Earned Media 
Social Media



Enrolling in Coverage
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Consumer Tools & Resources
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State-Wide Enrollment 
Assistance

Open Enrollment 2015 Enrollment Entities 

Eligibility Screening Services 
(Community Health Systems) 

Internal Medicine Specialists

Taos Hospital Nor-Lea Hospital District 

Youth Development, Inc Native American Professional Parent Resources

New Mexico Primary Care Association Southwest Care 

Miner’s Colfax University of New Mexico Health Sciences

Presbyterian  Hospitals Christus St. Vincent

Amigos y Amigas Centro Savila

For 2015 Open Enrollment there will be coverage across the state from Enrollment 
Counselors and Agents and Brokers 
• More than 300 trained Enrollment Counselors from 14 organizations providing 

nearly 200,000 hours of enrollment assistance 
• More than 250 agents and brokers also available 
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• Appointment of Native American Liaison, Scott Atole

• Completed and Posted the Native American Enrollment and Outreach RFP
– Provide final recommendations at December 19th Board of Directors Meeting
– Effective date January 1, 2015

• Site visits to Jemez, San Felipe and Santa Ana

• Presentation to Jicarilla General Meeting
– Estimated 500-550 in attendance

Native American Updates



FINANCIAL SUSTAINABILITY UPDATE
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Funding Overview
• Federal grants funded start-up phase in 2013 and 2014 including: 

– Technology design and development 
– Consumer Support Center 
– Consumer Assistance Program (Enrollment Entitles, Outreach Partners
– Marketing & Communications 
– Daily Operations 

• BeWellNM will need to be fully financially self-sustainable when federal 
grants end on December 31, 2015.  
– Note that BeWellNM will need to fund the Small Business Health Options 

program (SHOP) marketplace with our own funds starting on January 1, 2015. 
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Proposed Financial Sustainability 
Plan for Public Comment

• Proposal: Adopt a market-wide assessment of specific health insurance issuer 
premiums (based on each issuer’s current market share) to raise the revenue needed 
to support the Exchange.  

• Issuers Subject to Proposed Assessment (In Accordance with  NMSA 1978, § 59A-
23F- 4(B)): Issuers offering major medical plans on and off Exchange and dental 
issuers offering products on the Exchange. 

• Proposed Premiums to be Assessed (BeWellNM would only assess premiums of 
issuers offering major medical plans on and off Exchange and dental issuers 
offering products on Exchange) : 
– Option 1: Major medical, Medicaid and dental premiums. 
– Option 2: Major medical, Medicaid, dental, vision, life, Medicare supplement, 

long-term care, disability income, specified disease, accident-only and hospital 
indemnity policies
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Rationale for Assessment 
Approach

• The issuer assessment is a proven standard market practice, similar to 
what has been used by the New Mexico Medical Insurance Pool (NMMIP) 
and the New Mexico Health Insurance Alliance (Alliance). 

• With the establishment of BeWellNM and the availability of financial 
assistance, more New Mexicans will get covered through BeWellNM, 
limiting the need for safety net programs, such as the Alliance and the 
NMMIP. 

• Over time, as more New Mexicans get private insurance through the 
Exchange, health care costs are anticipated to go down and everyone 
benefits.  
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Financial Sustainability Timeline
November-December 2014

Financial Sustainability Public Timeline

Complete Public Meeting: Finance Committee Meeting - Finalize Financial 
Sustainability Plan for recommendation to the Board

Complete Public Meeting: Operations Committee Meeting - Finalize proposed 
updated Plan of Operations based on recommendation of the Finance 
Committee

Complete Public Board Meeting: Review proposed updated Plan Of Operations for 
Board comment

Nov. 26-
Dec. 19

Official Public Comment Period NMHIX Plan of Operations (Total of 29 
days)

Dec. 19 Public Board Meeting: Public comment opportunity as an agenda item, 
followed by closure of public comment period.

BeWellNM is facilitating a collaborative and transparent process to include 
input from as many voices as possible across the state.  
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INDIVIDUAL MARKETPLACE 
TECHNOLOGY UPDATE
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Technology Development
• BeWellNM/HSD Vision: BeWellNM and HSD will work in close partnership to 

implement a CMS compliant and integrated consumer friendly individual 
marketplace technology system in the fall of 2015 that has been fully tested 
and allows for an easy renewal process.

• Governance Structure: HSD and BeWellNM are in alignment on the structure 
needed to ensure we are successful in launching an integrated technology 
solution which involves: 
– Development of a  Project Steering Team (PST) with representation from key 

stakeholders including BeWellNM, HSD, OSI and Carriers to vet key exchange design 
and policy decisions 

– Development of a Proposal Evaluation Team  (PET) with representation from all 
parties on the Project Steering Team to evaluate vendor proposals. 

• Today’s Updates
– Integrated Project Plan & Timeline- Development of one project plan to develop 

integrated system that provides for a seamless consumer experience. 
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INTEGRATED PROJECT PLAN 
UPDATE
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