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FORECLOSURE PROCESS TASK FORCE MEMO

To: Senator Michael Padilla
Date: July 27, 2014

Pursuant to SM 15 and HM 11, United South Broadway Corp. convened an inclusive Task Force of diverse
stakeholders charged with recommending improvements to the foreclosure process in order to prevent
unnecessary foreclosures, and developing a plan to educate homeowners, lenders, loan servicers and the
judiciary on meaningful loss mitigation. The twenty-one Task Force members represent the mortgage lending
industry, public officials, housing counselors, homeowners, and homeowner and creditor attorneys.

The Task Force met first on May 16 and will continue to meet every three Fridays until November, when it will
submit recommendations to Memorial sponsors Senator Michael Padilla and Representative Gail Chasey, and
the appropriate interim legislative committees. Attendance at all four Task Force meetings to date has been
90% - 100%.

During the first three meetings, the Task Force defined the scope of the problem and shared information
necessary to establish a common framework for addressing problems in the foreclosure process. For example,
creditor attorneys and housing counselors presented information on servicing issues and other systemic
violations. A team from Wells Fargo Home Mortgage presented information on the lender process, including
payment relief options and the loan modification process from their perspective. Industry and homeowner
representatives agreed that the process described was aspirational, often not occurring on the ground. Some
highlights from these discussions include: lack of adequate information and notice for homeowners; roadblocks
to homeowners in the loss mitigation process; lack of enforcement of federal rules in most of our judicial
districts; and poor communication between lenders and homeowners.

Out of these discussions, the Task Force identified four general areas of focus where they will develop
recommendations: (1) loss mitigation and loan servicing; (2} improving the judicial process for foreclosure; (3)
the negative social and economic impact of foreclosures, especially the problem of vacant and abandoned
properties; and (4) stakeholder education, homeowner engagement in the foreclosure process, and lender-
homeowner communication.

Four balanced committees are working to address each focus area. Committees are charged with drafting and
prioritizing five recommendations to present to the entire body for deliberation by August 15, with the goal of
identifying five (seven at most) final recommendations that can be written into legislation.

At the August 8 Task Force meeting, policy counsel for the Center for Responsible Lending will present
information about what states can do --- and what other states have done --- to prevent unnecessary
foreclosures. Following her presentation, committees will continue working to hone their recommendations for
presentation to the full Task Force.



































