
NEW MEXICO 
DEPARTMENT OF VETERANS’ 

SERVICES 

“Serving those who served” 
 

“We are not just the beneficiaries of their 
bravery….we are the stewards of their 

sacrifice…”  Sec Tim Hale 



“At VA, we advocate for veterans—it is our 
overarching philosophy, and in time, it will 
become our culture.  If anyone asks you what 
VA stands for, you tell them that VA 
advocates for veterans.” 

Secretary Eric K. Shinseki 
United States Dept of Veterans Affairs 

 
“At NMDVS, veteran advocacy IS our culture!!” 

   
      Secretary Tim Hale 

        NM Dept of Veterans Services 



DVS Guiding Principles 
 

People Centric: Veterans and their families are 
the centerpiece of our mission and everything 
we do. 

Results Driven:  We will be measured by our 
accomplishments, not by our promises. 

Tactically focused, strategically driven: We will 
meet immediate needs with immediate 
urgency, and plan for the future with a 
strategic vision and goals. 



STRATEGIC GOALS 
•Improve awareness and access to benefits for all New Mexico 
Veterans 

• Make it easier for Veterans and their families to 
receive the right benefits, meeting their expectations 
for quality, timeliness, customer service and 
responsiveness 

• Educate and empower NM Veterans and their families 
through proactive outreach and effective advocacy 

•Improve and build upon community and interagency 
partnerships to bridge verified gaps in VA benefits 
•Become the most veteran friendly/accessible state  

• Truly earn the name/brand “Vet Friendly”:  Business, 
Benefits, and Community Support 

 



BIG SIX: RULES FOR SUPPORTING SERVICE MEMBERS, VETERANS,  
MILITARY FAMILIES, AND FAMILIES OF THE FALLEN 

 1. Actions and discussions are about THEIR needs, never about what you do  
2. Realize that each individual is unique and therefore has unique needs  
3. If you think you're doing it better than anyone else or the only one doing it,       
someone else is doing it and doing it better  
4. Never make a commitment you cannot, do not, or will not keep  
5. Build for the long run and have a meaningful and personal impact 
6. If you start to think it’s about you, that's when it’s time to get out 



Acronym Lesson #1: 
BLUF 

 Bottom Line Up Front:   
•Small Agency 
•Highly Effective 
•Current Budget Environment will 
affect services/further cuts will reduce 
service 
•Strategic Plans to improve services 
 



BLUF # 2:  Key Issues 
•Short Term:   

• Communication and Cooperation 
• Interagency 
• Partnerships 

• Expectation management: Constituents and legislature(s) 
• DVS versus USDVA responsibilities 
• Past practices versus current fiscal reality 

•Long Term:  Strategic Planning 
• Homelessness 
• PTSD Awareness and Treatment 
• Veteran Joblessness 
• Rural, Native American, and Women’s Issues 
• Aging Veteran Population 

 
 
 



Constituents and Key Partners 
• NM State Agencies: 

– New Mexico National Guard (Military Affairs) 
– Department of Health 

• State Veterans Home (Truth or Consequences) 
• Veterans Unit , Ft Bayard Health Facility 
• Behavioral Health Consortium 

– Aging and Long Term Services 
– Workforce Solutions 
– Economic Development 
– Dept of Higher Education 

• State Approving Agency 
– Cultural Affairs 
– DFA 
– Personnel 
– Taxation and Revenue 
– Indian Affairs 

 



Constituents and Key Partners (2) 
• Federal Agencies 

– US Dept of Veterans Affairs 
• Murphy VA Medical Center (ABQ) 

– Eleven Community Based Outpatient Clinics 

• Amarillo and Big Spring TX VAMC 
– Two Community Based Outpatient Clinics 

• Albuquerque Regional Benefits Office 
• Santa Fe and Ft Bayard (Ft Bliss) National 

Cemeteries 
– US Department Of Labor 
– US Small Business Administration (SBA) 
– US Dept of Defense 

 



Constituents and Key Partners (3) 
National Service Organizations 

and Service Foundations 
 •Disabled American Veterans (DAV)**    

•Military Order of the Purple Heart** 
•Veterans of Foreign Wars (VFW)** 
•American Legion** 
•Viet Nam Vets of America (VVA) 
•Military Order of World Wars 
(MOOWW) 
•AMVETS 
•Military Officers Association of America 
(MOAA) 
•Wounded Warrior Foundation 
•Veterans Integration Center 

•YWCA (Henderson House) 
•Mesilla Valley of Hope 
•Paralyzed Veterans of America 
•Blinded Veterans Association 
**NSOs contracted to hold POAs 





Adjoining Regional VA 
Medical Centers 

Tuscon VAMC El Paso VAMC 

Big Spring 
VAMC 

Amarillo VAMC 



Adjoining state Vet Centers 



TX VAMC CBOCs 

Hobbs 

Clovis 







The Approaching Train: 
Troop Withdrawals 

Drawdowns 
Long term Needs for Vets 

 
The Challenges 

Preventing Joblessness 
Reducing Homelessness 
Lessening PTSD Impacts 





VA Expenditures in New Mexico 
(FY2010) 

• Compensation & Pensions          574,985,000 
• Medical Care         398,839,000 
• Education & Vocational 

Rehabilitation/Employment                 55,579,000 
• General Operating Expenses        13,862,000    
• Insurance & Indemnities                   12,881,000 
• VA Home Loan Guaranty        500,000,000 
• VA Construction          25,000,000 
 
• Total       $       1,581,146,000 



WRAP UP 
“We will be measured by our 

accomplishments, not by our promises….” 
 
• We will not promise what we cannot support 
• We will not support what is not ethical, legal, and  

fiscally responsible 
• We will not offer any promises which are not fully 

staffed and approved at all levels…except we will 
always  

“Do the right thing” 



QUESTIONS? 
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