
2 MAIN ISSUES:

1. Funding requirements and Conditions for funding: See list. In addition to a loan com-
ponent dictated by affordability, WTB has a match requirement; communities have to shop 
around to fund the match.

2. Rural Small System Characteristics: Run by volunteers; small, mostly less than 100  
connections, some at 200 connections; water rates are high, the average for systems doing 
infrastructure upgrades is $44 to $48 a month

PROPOSED SOLUTIONS

1. Technical assistance: Having insufficient technical assistance reduces a small community’s 
ability to get funding. Consider the cost and resources of preparing a funding application. 

2. Regionalization: It is happening in the state in various formats: 

a. Umbrella Management Entity. Examples: the Lower Rio Grande Water Authority in Dona 
Ana County and EL Valle Water Alliance in San Miguel County. 

i. These entities are managing almost all the small water systems in their respective counties 
and cannot keep up with the demand. 

ii. The funding that helped formed them is no longer available. 

iii. The systems they help still need funding for infrastructure.

b. Mergers of two or more systems into one MDWCA. Examples: Cerro, El Rito, Sangre de Cris-
to, Rio Embudo, El Creston, Union del Llano. They are building economies of scale to help 
each other afford funding, reduce the number of boards, etc.

3. Policies that support Regionalization:

a. The state has a commitment to fund big regional projects such as ENM and the Navajo 
Gallup pipelines (state sponsored projects); they get funded every year. The same commit-
ment should be made to regional systems such as El Valle, El Creston, Lower Rio Grande, 
Santa Fe County etc. since they are addressing managerial, financial and technical capacity 
building for an entire region of the state.

b. Funding agencies should make their funding to cities conditional on them working  
collaboratively with their neighbors. Water has no boundaries. We have examples of the 
City of Las Vegas, Chama and others that were funded in the millions to address issues that 
are not contained to their cities but also affect their neighboring communities. 

c. Making legislation for groups of systems to create their own Water Authority 

d. Set a state wide definition for regionalization such as: “Regionalization does NOT require 
connecting pipe. It requires connecting management and finances to build strong viable 
and sustainable systems.” 

FUNDING FOR RURAL SMALL WATER SYSTEMS
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CONTACT INFO

Ellen Drew – Regional Environmental Manager AZ/CO/NM/UT 
Phone: (575) 421-0261 
Cell:  (575) 635-3924 
Email: edrew@rcac.org

Olga Morales – Rural Development Specialist, Environmental 
Phone: (575) 382-6992 
Cell:  (575) 640-3386 
Email: omorales@rcac.org

Blanca Surgeon – Rural Development Specialist, Environmental 
Phone: (505) 983-5074 
Cell:  (505) 577-6917 
Email: bsurgeon@rcac.org

CORPORATE OFFICE

3120 Freeboard Drive, Suite 201 
West Sacramento, CA 95691

Phone (916) 447-2854 
Fax (916) 447-2878

www.rcac.org

Rural Community Assistance Corporation (RCAC) 
provides technical assistance, training and financing 
so rural communities achieve their goals and visions.

RCAC serves rural communities in the western  
United States and the Pacific Islands


