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WTB / NMFA LOC Timelines

» October 2012: NMFA staff presented to the NMFA Oversight
Committee the form of proposed legislation for 2013 Water Project
Fund authorizations. The Committee expressed concern about when it
be able to review the list of projects eligible for funding from the WTB.

» May 2013: Staff from the Office of the State Engineer presented
proposed revisions to Water Trust Board's application and funding
processes to “maximize efficiency and efficacy.” The Oversight
Committee was presented with a comparison of the timing and criteria
of the 2013 and proposed 2014 funding cycles and an example of a
funding eligibility list. While no significant concern was raised, it
became clear during the 2014 legislative session that members of the
Oversight Committee did not fully understand that the process would
result in the recommendation of a comprehensive list of projects
rather than a more vetted list as had been presented in the past.
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WTB / NMFA LOC Timelines

» September 2014: NMFA staff outlined changes implemented by
the by the Water Trust Board that would allow for the collection of
more information from the 2015 applicants than was collected in
the previous year. The WTB Chair noted that the rules and
timelines that did not allow the WTB to fully conform to the
Oversight’s request for a vetted list of projects. The rules
requiring the Water Trust Board to present a comprehensive list

were changed effective April 30, 2015. Changes to policy and
criteria are currently underway.

» Objectives of policy and criteria amendments are to:
- streamline and simplify the application process (including agency review)
> aggregate all policies and criteria into one document
- add transparency to application requirements

- recommend a fully evaluated list of projects to the Legislature while
maintaining a comprehensive compliance process
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Public Comments on WTB Policies

In 2013 the WTB solicited public comment on the proposed changes to its
policies and process and then sought public comment again after one year.
The current policy revision address the major areas of concern:

Asset Management Plan

Commenters noted that the 2013 requirement that applicants develop and maintain
Asset Management Plans on a two year timeline were:

» Overly burdensome and unnecessary

»  Should be broadened to allow other models

» Not appropriate for non-water systems

» Not enough time for small systems

» Technical assistance is needed if small systems are to comply

Additional Project Governance Requirements

Commenters noted that the certain new requirements added into the WTB policies in
September 2013 were overly burdensome and sought the elimination of the following:

»  Written staff and contractor job descriptions

»  Written operating procedures

»  Written and implemented cross-connection control program
> Approved and implemented source water protection plan




Public Comments on WTB Policies

Planning Documents:

In 2013, the WTB changed its policy to require that applications be accompanied by
a Preliminary Engineering Report or other planning document that has been
completed within the last five years and accepted by the New Mexico Environment
Department or other regulatory or funding agency.

» Non-engineered watershed projects should be allowed to submit a watershed-
based plan.

» Complete PERs are not always necessary

Leveraging and Project Scoping
» Reduce maximum loan requirement

» Local Match Requirement: Reduce, eliminate or allow legislative appropriations
to be used to satisfy match requirement.

» Fund projects with longer scopes of time

» Include regional associations and other similar regionalization efforts as a state
sponsored regional projects
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Overview of Application Timing

Date Application Date of WTB Recommendation Date Awarded by
...... Year ... Opened . DateAppsSubmitted tolegislature  NMFABoard
2003 8/1/2002 9/15/2002 2/6/2003 6/26/2003
....... 2 0048/5/20039/15/20031/7/20045/20/2004
....... 2 0057/7/20048/9/20041/5/20056/30/2005
....... 2 0068/5/20059/16/200512/12/20055/26/2006
....... 2 0077/14/20068/24/200611/2/20066/28/2007
....... 2 0089/5/200710/17/20071/9/20085/28/2008
....... 2 0099/28/200811/2/20081/15/20096/25/2009
....... 2 0109/28/200911/2/20091/13/20108/26/2010
....... 2 0119/10/201010/15/201012/13/20108/11/2011
....... 2 01210/3/201111/4/20111/11/20126/22/2012
....... 2 01310/1/201211/2/20121/9/20136/26/2013
....... 2 0148/19/20139/27/2013&4/2/201410/30/20136/26/2014
"""" 005 7242014 OR4014&4M32005  02U0M4&ILRU014 7232015
""" 206% 101520158 17/2016 148205 & 252016 AmRols  smu201s

* estimated, subject to change
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Overview of Application Timing

2003
2004
2005
2006
® Days Provided
2007 to Complete
2008 Apps
2009
2010 m Days to
Evalutate
2011
2012
2013 = Evaluation to
Award
2014
2015
2016

120 150 180 210 240 270 300 330 360




2016 Appl

ication WTB Schedule

Aug-15 Sep-15 Oct-15 Nov-15 Dec-15 Jan-16 Feb-16 Mar-16 Apr-16 May-16
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23392222588 ¢8|3302338888eccclca8g9EsssE55553333
AL v ®b » P00 00|zzzz2|z000A0|SSS8SSISLuL =222 =2=2
WTB Policy Meetings Review Policy Drafts / Provide Feedback 8/3/2015 (1 day)
WTB Policy Meetings Review Policies for Board Consideration 8/18/2015 (1 day) X
Water Trust Board Meeting Approve Final Policies and Criteria 8/28/2015 (1 day) X
Policy Public Review and Comment Policy and Criteria: Public Review and Comment Aug 28 - Sept. 24 (4 weeks)
WTB Policy Meetings Policy and Criteria: Review Public Comments 9/30/2015 (1 day) X
Water Trust Board Meeting Approve Final Policies and Criteria 10/14/2015 (1 day) X
Application - Phase | Project Application (Qualitative Review) Oct. 15-Nov 18 (5 weeks)
Project Management Team Application Evaluations Nov 18-Dec 14 (4 weeks) -
Water Trust Board Meeting Applicant Presentations 12/2/2015 (1 day) X
Project Management Team Meeting Complete Evaluations and Recommend Project List 12/21/2015 (1 day) X
WTB Project Review Meeting Review PMT Evaluations & Recommended Project List 1/4/2016 (1 day)
Water Trust Board Meeting Approve List to Recommend to Legislature 1/7/2016 (1 day)
(Colonias Application Cycle) Oct 26-Dec 17 (8 weeks)
Readiness & Compliance Phase Regulatory Compliance (pass/fail) and Financial Analysis Jan 6-Feb 5 (~4 weeks)
Legislature Consider Authorization for Recommended Projects ~ Jan 19-Feb 18, 2016 (30 days)
Gov's Deadline to Enact Legislation 3/19/2016 X
Project Management Team Regulatory Compliance Review Feb 8 - Mar 18 (~6 weeks) _
Project Management Team Team Meeting 4/4/2016 (1 day)
WTB Project Review Meetings Review PMT Policy Waiver Recommendations 4/8/2016 (1 day) X
Water Trust Board Meeting Approve Policy Waivers 4/13/2016 (1 day) X
Project Management Team Team Meeting 4/27/2016 (1 day) X
WTB Project Review Meetings Review PMT Funding Award Recommendation 5/5/2016 (1 day) X
Water Trust Board Meeting Approve 2016 funding awards & Certify Need for Bonds 5/11/2016 (1 day) X
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