NEW MEXICO HIGHER EDUCATION DEPARTMENT

RESPONSES TO QUESTIONS FROM J. MAISON, LEGISLATIVE COUNCIL SERVICE
December 17, 2010

Submitted by M. Tino Pestalozzi, CPA, Deputy Cabinet Secretary

1. How much does the state pay in 1&G or other for all these campuses and sites?

HED: The total 1&G space funded thru the formula is 19.2 million square feet (for FY12 ~ see
bottom of Page 3 of campus list). Formula funding for physical plant and utilities is based on
INCREMENTAL changes in square feef, meaning that the amount funded has evolved over the
fast several decades. The formula cost per square foot for physical plant operations is different
than the cost for utilities and both cost factors have changed almost every year. Therefore, it is
not known exactly how much of the 1&G funding is for physical plant and utilities. My very rough
estimate would be about $100 million. Plus, there js also formula funding for building renewal
and replacement {BR&R), which is currently funded at 67.5%.

2. Why is White Sands within Dona Ana's GSA instead of Alamogordo's?
HED: White Sands is in DACC's taxing district (Dona Ana County).

3. | thought Highlands was offering courses in ABQ -- e.g., social work -- not true?
HED: True. We added it to the list {(see FPage 2).

4. What about Mesalands providing courses in Moriarty?

HED: If Mesalands (MCC) is teaching courses other than dual credit in Moriarity, MCC would
need permission from CNM, since Moriarity lies within CNM's GAR. HED does not have
evidence of such permission. Qur Master Plan recommends strict enforcement of the GARS.

5. Sen. Smith believes Taos branch has multiple campuses in Taos; not true?

HED: True. The new main campus is located south of Taos (Knauer Campus) and the branch
kept one or two small locations in town. Those may be phased out as the main campus grows.
Also downtown is the Harwood Museum, which is operated by the branch.

6. Does Valencia branch offer courses in Belen?
HED: Only dual credit at Belen High School. (See Note 4 of the list.)

7. Did the Rio Rancho school district join CNM? Can you please provide a list of the school
districts that are parties to the community colleges -- that would help understanding the taxing
districts.

HED: Yes, all of Rio Rancho is now part of CNM’s taxing district. We do not have a list of school
districts that comprise community college taxing districts, but PED may (or DFA's Local
Government Division). HED used to calculate the mil levy rates for the community colleges from
a spreadsheet provided by PED that was based on school districts, but we discontinued that
method and have been using a more accurate, faster method, which is using property value
data provided directly by TRD/PTD.

8. Think using 2005 for establishment dates for Luna and Mesalands is misleading -- they
basically just reorganized; they had existed for years before.

HED: See updated list, which shows the original dates (1967 and 1979, respectively) and a
reference fo 2005, when they were transformed to “regular” community colleges.

9. Didn't CHE/HED/board of finance/somebody question why they should approve campuses so
close together? E.g., Farmington and Aztec, southern Dona Ana county, all of CNM.



HED: First, note that these sites are not “campuses” by definition. Also see Note 2 of list. Before
we approve new &G space, we evaluate the need based on enroliment trends, current 1&G
square feet per student FTE, and other criteria. This process has been folfowed as long as Dr.
Gerald Burke has been chairing HED's Capital Projects Committee and previously CHE's
finance and capital project committees. When a community college needs to expand due to
student enroliment growth, it may be advantageous fo remodel existing space or build new
space in a different location to provide better access, vs. constructing/adding new space on the
main campus. Also, note that many of the sites that have been recently questioned by
legislative committees and task forces were constructed with the help of legislative
appropriations (GOB, STB, GF).

10. Do Highlands and Luna compete and duplicate courses in Raton? What about all the
ABQ/Rio Rancho courses being offered? Now that Northern is offering 4-year and graduate
courses, is Highlands competing with it in Espanola?

HED: No, LCC is offering lower-level and NMHU upper-level or graduate courses in Raton.
There is program duplication occurring in Albuquerque. Our Master Plan addresses this issue.
Note that HED does currently not have the authority to ‘requlate” undergraduate degrees. Rio
Rancho is a different situation. NMHU has had a presence there since the 1990s, [ believe.
Back then, UNM was not interested in offering courses there. (According to the media, UNM-
West (Rio Rancho) is having challenges with its enroflment.)

NNMC only started offering a limited four-year program a couple of years ago; it is NOT
authorized to offer graduate courses at this time. As far as we know, NMHU and NNMC are
collahorating and not offering the same undergraduate programs in Espanola.

11. Does the state pay anything for learning centers -- sq ft, other physical facility costs?
Learning centers are required to be approved by legislature as being off-campus, right? if the
state has to pay, they should be on the list. Same with the coop instructional pgms at note 3.
HED: Section 21-16A-1 through 8 authorizes “Learning Centers”, which do NOT require specific
legislative approval (only HED approval). Currently, the only Learning Center established under
this statute in HED’s records is the one recently approved for Santa Fe. This center is not active
yet, but scheduled to open on existing space at SFCC in the Fall 2011. We heard that the center
in Deming is a “Learning Center”, which of course is in Sen. Smith’s district, and he sponsored
this legistation.

Please also see the Letter of Advice from the New Mexico Attorney General, 12/11/1998.

12. Has HED looked at competing degrees in same or near locations? Don't know, but | would
think somebody in the legislature is going to ask that, given the press coverage of the issue this
fall.

HED: As mentioned under 10. above, HED does not have the authority to “reguiate”
undergraduate or associate degrees. We approve only graduate degrees. One way to reduce or
eliminate duplication of courses and programs would be to change eligibility criteria for courses
for formula funding. This could also be applied to low priority courses the state does not wish to
fund.
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