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Funding Local Capital Projects 
Ryan Gleason 

 Water Wastewater 
Tribal • Capital Outlay 

• TIF 
• Drinking Water RLF 
• WTB 
• USDA Rural Development 
• Rural Infrastructure RLF 
• CDBG-Tribal 

• Capital Outlay 
• TIF 
• Clean Water SRLF 
• USDA Rural Development 
• Rural Infrastructure RLF 
• CDBG-Tribal 

Colonias • Capital Outlay 
• CIF 
• Drinking Water RLF 
• WTB 
• USDA Rural Development 
• Rural Infrastructure RLF 
• CDBG-Non-Entitlement 

• Capital Outlay 
• CIF 
• Clean Water SRLF 
• USDA Rural Development 
• Rural Infrastructure RLF 
• CDBG-Non-Entitlement 

Mutual Domestics • Capital Outlay 
• Drinking Water RLF 
• WTB 
• USDA Rural Development 
• Rural Infrastructure RLF 

• Capital Outlay 
• USDA Rural Development 
• Rural Infrastructure RLF 

Less than 10,000 • Capital Outlay 
• Drinking Water RLF 
• WTB 
• USDA Rural Development 
• Rural Infrastructure RLF 
• CDBG-Non-Entitlement 

• Capital Outlay 
• Clean Water SRLF 
• USDA Rural Development 
• Rural Infrastructure RLF 
• CDBG-Non-Entitlement 

10,000 – 20,000 • Capital Outlay 
• Drinking Water RLF 
• WTB 
• Rural Infrastructure RLF 
• CDBG-Non-Entitlement 

• Capital Outlay 
• Clean Water SRLF 
• Rural Infrastructure RLF 
• CDBG-Non-Entitlement 

Greater than 20,000 
(non-entitlement) 

• Capital Outlay 
• Drinking Water RLF 
• WTB 
• CDBG-Non-Entitlement 

• Capital Outlay 
• Clean Water SRLF 
• CDBG-Non-Entitlement 

Greater than 20,000 
(entitlement) 

• Capital Outlay 
• Drinking Water RLF 
• WTB 
• CDBG-Entitlement 

• Capital Outlay 
• Clean Water SRLF 
• CDBG-Entitlement 
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Lack of Coordination 

• Between State Programs:  Every program has a different 
o Application 
o Funding cycle 
o Scoring criteria 
o Board 
o Loan/grant agreement 
o Set of terms and conditions 

• Between Local Governments 
• Between the State and the Federal Government 

Perspective Matters 

• Local governments focus on getting as much for their community as they can for as little money 
out of their constituents pockets (i.e., they go for grants first, then loans, then their own) 

• State needs to focus on stretching state dollars (i.e., make sure the local and feds contributions 
are maximized and get largest number of projects done with the money that is available) 
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