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Agenda

- Quick Overview of the Department
- Priorities, Initiatives, Timelines
- Review of Current Statewide IT Project Portfolio



The Department

DolT is the consolidated IT agency and Office of the State Chief
Information Officer which provides Enterprise Services and
Operations, and Oversight and Compliance to State Agencies and

Departments.

HQ offices at the State Data Center U B
715 Alta Vista in Santa Fe g

& WA Enterprise Funded:
99% revenue funded

Compliant with OMB Circular A-87 for
cost recovery

Established service line equipment
refresh based on capital depreciation




Vision and Mission

The Vision: To provide the IT fabric upon which the
State Is enabled to execute Iits mission In a secure,
rellable and efficient manner:

- Empower functional elements to innovate in their unique
domains, with an emphasis on customer service.

- Leverage existing IT investments in a manner that equips the
state to evolve with emerging technologies

- Provide valuable, coherent, and responsible investment of IT
resources

- Leverage systems-thinking in achieving consolidated state IT
procurement and standardized execution of initiatives

The Mission:
- Provide core enterprise IT services in a professional manner.
- Foster an environment of value-added oversight
- Provide trusted IT leadership and vision




Agency Overview

Enterprise Services

ERP (SHARE)

Infrastructure
- Data Center / Hosting
- Mainframe Services
- Application Hosting
- Network Services
- Security and COOP
- Radio Network
- Transport
- LMR and dispatch

Applications
- Emall
- Telephony
- Cellular Wireless
- Web-, Video-, and Tele-conferencing
- Managed Desktop, Server, and Print

- Application and Web Design and
Maintenance

Oversight and Compliance

Statutory oversight of IT projects
- Project Certification Committee

- Technical Architecture Review
Committee (TARC)

- Assighed case workers
Strategic Planning
- State three-year IT plan
- Agency IT plan reviews
- Agency IT C2 request reviews
Training and Professional

Development
dota center servers

web 2.0
SQL

Scalable
architectures W =Ta), I—

infrastructure

programming
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Priorities and Initiatives

- SHARE Stabilization and Upgrade
- Re-platform
- Database upgrade
- People-Tools Upgrade

- Cyber Security
- Upgrades to monitoring/mitigation
- Security User Group

- Workforce Development

- Smart Government
- Sunshine Portal
- One-Stop Business Portal

- Public Safety Communications
- Three-Part Plan

- Nationwide Public Safety
Broadband Network

- Statewide Broadband Planning

- Timelines
- C2, IT Plans, Rate Committee




Statewide IT Project Portfolio

Certification Form

Project

Certification Form Management Plan

IV & V Selected
And Contract
Negotiated

Project Charter

Initiation Phase

Certification Form

Updated Project
Management Plan

IV & V Reports
Submitted

Technical
Architecture
Approved

Planning Phase

Certification Form

Final IV & V
Report

Implementation
Phase

Project Closeout
Report

Lessons Learned

Closeout Phase

Project
Closed

$1,857,993

$210,020

Initiation Phase Planning Phase Impl(la)r:entation Closeout Phase Project Closeout
Certification* Certification* Certi 1ase " Certification* Presentation
ertification
|:Yt3.5 ?)3 Total $21,753,542 Phase Value (000's) # of Projects
in thousands
Close Initiation SO 2
$18,291,422
Planning/Implementation $210,020 1
Implementation $1,394,107 1
Change $1,857,993 2
Initiation $O
. Close $18,291,422 3
Implementation Plannlng/.
$1,394,107 Change Implementation $21,753,542 9
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Statewide IT Project Portfolio

FY15 Q3 EPMO Focus Portfolio Top Ten FY15 Q3 (000's)
Total Estimate Cost Total Estimate Cost =Spent  Remaining
$241,454 Estimated costs (000's) $160,627
HSD CSESR 1
DOIT (8) HSD MMISR |/
TRD (2) TRD ONGARD |
HSD (4) DOIT SWIRE
PED (5) SLO LIMS
DOT (14) CYFD EPICS
CYFD (3)
DPS (5) HSD ASPEN SBM
SLO TRD Tapestry J
All other agencies (35) | — DOIT SIRCITS J
$0 $30,000 $60,000 $90,000 $1,000 $21,000 $41,000 $61,000
: . E - Est Completion
Agency EStImateq Costs Project o Spent  Remaining Total cost Date
(0 IOl SlIRErS B s40244 $6,456  $55,700 9/30/2015
All other agencies (35) $35,397 TRD Tapestry B 50128 $33,490  $45,618 9/5/2016
SLO $6,800 HSD ASPEN SBM B 514163 $939  $15,102 TBD
DPS (5 10,504 HSD MMIS
CYFD((:’)’) 2111079 Enhancements I $13,477 S0 $13.477 10/31/2014
DOT (14) $11,890 CYFD EPICS B 7634 $2873  $10507 8/30/2017
PED (5) $11,775 SLO LIMS B s3o $3,788 $6,800 6/30/2018
HSD (4) $28,579 DOIT SWIRE B ss02 $980 $5,000 6/30/2015
TRD (2) $49 823 TRD ONGARD B s $3,293 $4,205 1/15/2019
DOIT (8) $75,607 HSD MMISR B s223 $2,444 $2,667 11/30/2019
$241,454 REDCEEER B o $1,328  $1,551 11/30/2019
$160,627

http://www.doit.state.nm.us/oversight.html



EPMO Home

http://www.doit.state.nm.us/oversight.html

EPMO Focus Portfolio (Top Ten)

http://www.doit.state.nm.us/docs/pocd_portfolio

Portiol FY13 a1

EPMO Focus Portfolio

EPMO Top 10 Projects
Quarterly Reports

http://www.doit.state.nm.us/docs/pocd_portfolio
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Project Certifications

http://www.doit.state.nm.us/pcc/index.html

& Project Name Certification Detail

Remediation Phase 11 Initiation Presenta
Project Ch
Ceruncaton

Radio Dispatch Console Change

Certification Forn

6 — M Fleet Glabal Positioning System
f5) Project

Project Charter
Certincation Form

Project Management

HBD — ASPEN - State Based

Ceruncaton Form
(SBM)

Certification Form
ntation
Project Management

HBD — HSD CSES Replacement (CSESR) Pranning

8D — MMIS Replacement Project (MMISR)

Certification Form
Presentation
Project Manage:

EPMO Project Portfolio

http://www.doit.state.nm.us/docs/pocd portfoliq
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Questions
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