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SHARE Stabilization 1s Complete D i

» Strengthened team with new FTEs and key staff augmentation
 New emphasis on collaboration within and among teams
« Completed additional technical training

* Review of operational processes; executed quick wins
» “Forgot Password” email function & new branding
« SHARE Information Center web site

« SHARE system is stable, robust & reliable
« Sustained, documented performance improvements
» Operating load is well below infrastructure capabilities/limits




‘ Replattorm: What the Data Says

Total Processing Hours by Key Function

Payroll
Time Admin
Financials
6 12 24 36 48 60 72
m Replatform mOIld SHARE
Overall Performance Improvement: Payroll: 31%

Time Admin: 67%
Financials: 68%
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Replattorm: What Our Users Say é

“I| am totally pleased. Every single
process...iIs much, much faster.”

“Things are so much quicker than they used
to be, and I'm impatient!”

“Overall, I'm elated”

“SHARE Is definitely zippier. Pages load
faster than before.”



What's Next: Maturing ©u

» Continue to deepen technical skills and expand functional knowledge
» Cross train team on key functions
=l=o/5)=+ * Additional focus on customer service

Refine our development processes: make upgrading “normal”

Implement business process improvements in partnership with
Droce agencies

Continue technical upgrades to foundational tools
Implement improved reporting capabilities




What About the Upgrader B i

Detailed upgrade planning is underway

Technology work to date is the “launch point” for
upgrade

o Completed database upgrade to Oracle 11g

o Starting on PeopleTools 8.52

o Both are prerequisites for upgrading SHARE

Planned Process:
o Define vendor selection criteria

o Solicit project/budget estimates from vendors on current price
agreement

o Vet submissions internally and with Gartner research
o Will use $5M appropriation
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‘ Addendum: SHARE Information Center D iii
(www.share.state.nm.us) s 461

o4l |NFORMATION CENTER

—_— NEWS/ANNOUNCEMENTS

Iﬁl HCM LOGIN 8PO Resources

Employment and Recruiting

FINANCIALS LOGIN WELCOME!
Central Payrall

The SHARE Information Center is hosted by DolT and made possible
Employee Benefits

with the collaboration of State of New Mexico agencies.

HELP / SUPPORT - WHO TO The current layout and content you see displayed is the beginning of an

CONTACT ongoing effort to help SHARE users feel more connected by getting as

SHARE MAILING LISTS much information as possible, as quickly as possible. The SHARE
Information center will evolve based on new information as it becomes
FORGOT YOUR PASSWORD? available, and most importantly, feedback from you and other members

of the SHARE user community.

FINANCIAL

TIME ENTRY BASICS DFA Financial Contral Division
If you have questions, suggestions or feedback that can help us (FCD)
WHAT IS SHARE? improve the SHARE Information Center and/or the content served on Purchasing

this site, we encourage you to let us know by contacting the website Content Manager.
Legislation, Rules and
Regulations

TRAINING &

SHARE INFORMATION CENTER CONTENT MANAGER

EmE-TEER TEE LS E-maAlL- share infocenter@state nm us AuditRelated

NEWS ARCHIVE Other Resources

SHARE TRAINING

OFT OFFICE HELP D | D YOU |<N OW?

GENERAL QUICK LINKS

A- 7 State Agency Directory

I3 OFFICE REFERENCE
GUIDES

This website is optimized for viewing on Android or i0S mobile devices and tablets. DIy

MICROSOFT OFFICE
TEMPLATES

Sign Up for Alerts on Gowt
Delays & Closures

HOW TO CHANGE OR RESET
YOUR E-MAIL PASSWORD
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