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Agenda

- Overview of IT Governance in New Mexico
- Review of Information Technology Commission
- Information Technology Portfolio Status Report




IT Governance in New Mexico
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IT Governance in New Mexico
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IT Governance in New Mexico

- Project Oversight and Compliance

- Core Tenets:
- Planning and Project Management
- Gated funding via the Project Certification Committee
- Strong contract template; Contract Review
- Transparency

- Project Funding (C2) is a cross-branch, collaborative process
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Information Technology Commission

- Established as part of the “DolT Act”

- Codified under NMSA 9-27-9 15 voting members, 5
non-voting (quorum of 8)
- ClIO as non-voting member

- Conducted per Open Meetings Act

- Some key stipulations:

- “No appointee or designee of the commission from a state
agency shall be less than the deputy head of the agency”

- No registered lobbyists
- Per-diem available for non public-supported members

- Membership on the Project Certification Committee (PCC)
- Chair and Vice-Chair elections (two-year terms)




ITC Overview

- Powers and Duties
- The commission shall meet at least quarterly to review and
approve:

- the development and implementation of the state information
technology strategic plan;

- critical information technology initiatives for the state;
- identification of information technology needs of state agencies;

- strategies for identifying information technology projects that
affect multiple agencies;

- the state information architecture and the state information
technology strategic plan for updates and compliance by
executive agencies;

- proposed rules by the secretary; and

- guidelines for mediation of disputes between an executive
agency and the secretary as chief information officer.
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