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 Portfolio restructuring & governance reform ongoing 
 Additional underperforming managers replaced 

 Shifted Core Bonds portfolio to external managers 

 New US Large Cap managers 

 New US Small/Mid/SMID managers 

 Council restructured by legislature in 2010 
 Four Governor appointees 

 Four Legislative Council appointees 

 Three elected ex-officio positions 

 Public members confirmed by the Senate 
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 Council extremely engaged in all SIC processes  

 Additional Council oversight committees established 
 Investment  

 Audit 

 Governance 

 Ongoing Council governance review 
 Hewitt EnnisKnupp hired by Council in early 2012 

 Assessed progress since 2010 fiduciary review 

 Worked with Council Governance Committee on best practices 

 Identified areas of additional reforms needed 

 Suggested appropriate legislative initiatives for SIC 

 Endorsed by the Council in September 
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 Current asset allocation targets:  
 Public Equities 61% 

 51% US Equity 

 10% Non-US Equity 

 Fixed Income 29% 

 Absolute Return (hedge funds) 10% 

 Fund was rebalanced to long-term targets in FY 2012 

 Had previously held overweight cash position 
 Strategic decision by previous SIO to preserve principal  

 Result was lower risk, lower returns 

 Underperformance compared to benchmark 
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 TSPF asset allocation for July 2012 

 Fund performance relative to benchmark 
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 Permanent Funds investment performance overview 
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 Tobacco Fund value/contributions/distributions & 
return % since inception 
 $484M in contributions, $428M in distributions 

 No new TSPF contributions since FY 2008 
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 Allocation strategy to remain conservative 
 Shorter duration investments with more liquidity 

 No exposure to private equity, real estate, other long-term 
horizon investments 

 Cash  investment component greatly reduced, which should 
improve performance in non-distressed markets 

 Tobacco Fund still a reserve fund 

 All contributions for FY 13 swept to General Fund 

 Barring 2013 legislation, FY 14 contributions 
formula returns to 50/50 split for TSPF/General 
Fund 
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