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At-A-Glance

learn, play, work and do business,

Goals

© Lead the nation in economic growth and prosperity.
© Lead the nation in quality of life.

Objectives

O Improve employment in Florida.
© Expand global commerce.

o Foster opportunities for prosperity.

© Grow businesses.

© Florida will have the nation's top performing economy and be recognized as the world's best place to live
9 Y P ,

o Lead the nation in global competitiveness as a location for business, investment, talent, innovation and visitors.

© Increase Florida's attractiveness to workers, residents and visitors.

Cross-Cutting Strategies

1. Strengthen collaboration and alignment among state, regional and local entities toward the state's economic vision,
Develop and implement a statewide strategy to develop regional talent and innovation clusters using global best practices.

Connect economic development, talent, infrastructure, housing, partnerships and other resources within and across regions to

build Florida as a globally competitive megaregion.

Position Florida as a global hub for trade, visitors, talent, innovation and investment.

Area-Specific Strategies
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6. Develop an
integrated pre-K
through career
education system to
prepare students for
becoming successful
workers or
entrepreneurs.

7. lLead the nation
in science,
technology,
engineering, and
mathematics (STEM)
research, education
and market-relevant
technical skills.

8. Expand access
to education and
training programs
for talent in
distressed markets,

efforts related to
research and
development,
technology transfer
and
commercialization,
and capital to
create, nurture and
expand innovation
businesses.

11. Expand the
number of Florida
businesses selling
goods and services
internationally and
diversify the markets
they serve.

12, Brand and
consistently market
Florida as the best
state for business.

multimodal, interconnected
trade and transportation
systems to support a
prosperous, globally
competitive economy.

15. Develop and maintain
a cutting-edge
telecommunications
infrastructure.

16. Ensure the future
supply and quality of
water to meet Florida's
economic and quality of
life goals.

17. Develop and maintain
diverse, reliable, and cost
effective energy sources
and systems to meet
Florida's economic and
environmental goals.

businesses and workers.

20. Reduce barriers to
small/minority business
and entrepreneurial
growth.

21. Expand opportunities
for access to capital for
businesses throughout their
life cycle.

22, Work with industry to
ensure property and
health insurance rates are
competitive with other
large states.

23. Develop a
government revenue
structure that encourages
business growth and
development.

and
effectiveness
of government
agencies at all
levels.

26. Invest in
strategic
statewide and
regional
economic
development
priorities.

environment
and quality of
life are
sustained and
enhanced by
future growth
plans and
development
decisions.

29. Promote,
develop,
protect and
leverage
Florida's
natural, art
and cultural
assets in a
sustainable
manner,




Comprehensive Economic Development Strategy (CEDS) for the North Central Florida Regional Planning Council (2013 -2017)
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[ Vision

©  Morthcentral Florids willbecome the lesding rurairegion within Florida by creating a business environment tht s a visble akernatve to the urben ereas of Florida. The region will be recognized as one of the bestplace
Bre, lz=rn, work =nd do business inthe st 2nd nation.

[ Goals |

Enhzncetha regicn’s compedtvenass 25 3 locstion for business, investment, talent, innovation =nd tourism.
Expznd north =l Fleridz"s intsrmeds| sport=tdon and communiction systems to enhancas the region’s economic growth snd prozpariy.

o Fromots the r=sion =5 = uniQus tourkEm ton, whils prezerving znd enhancing the rezion’s nztursl environment znd quzliy of Ife
R i S T Objectives ]

Improve employ mant oppertunidzs in North CantrzlFloridz.

o
o Foster opportuniiss for prosperity.
] CGrow locl buzine:
o
o

Expznd globzsl commarcs

Increzse north central Florids's stractiveness to amployers, workars, reziden =nd visitors.
Cross-Cutting Strategies

1.Strengthen cofsborzdon snd slignmant smeng north central Florid= s public, privets and non-profic entides towsrd = shared economic vision.
2. Pavalop region
3. Pozkicn north centrzl Florids 2= = globally omp stiva resicn by intsgrating economic development, infrastructurs 2nd other ressurcasin supportof regiensl economic develepment inidztives.
zify the regionzlecomomy by expanding existing indusry clusters and supporting emersing innovstion dusters,
Area-Specific Strategies

=

dinncvzdon clusters uzing global best practices.
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al & : Dev ic & Govemance Systen
1. nnect and 28zn education an 3. Gow, sustein and integrats efforts 9. Streamline permitding, development |12, Support and sustzin regional 13, mwraﬁnuré;rmh a_nd g
workforce devdlopment programs to  [rdated toresearch and devalopment,  |trznsportation, telacommenications,  |znd other rcgldoryprotesmsatthe  |partnerships to accomplish the region's |development dedsions maintdn 3
developthe r=gion's cusrent and future [technology commerdalization, erd seed [energy, water and westewster systems  Jloczl level to meet changing busines =conomic snd quality of §fe goals. balance between sustaining the region's
t=lent supply chain end meet employer [capitzl to create,nurturz and expand  [to mest future demand and respond to [reedsand provide a pr=dictabielegal environment and enbancing the region’s
needs. resional innovation busnssses, changing busness needs, and regulstory envimpnment inthe economy and qudity of §fe,
1. Bxpand optiorns for high school 53, support development ofthe 7.2. support the development of 9. Reduce bamierstosmall busness  |12.2, Utilz= the North Aorida Economic |13, Create and sustzinvibrant, hedthy
2udentstobstomaindustrycertifisd  |nrovation Square researchand diverse, refishle and cost effective zrd entrepraneurizl growth, Development Partrership's Economic  [communities that & tract workers,
(whie 2ilin high schodl, ssan dzvelopment parkin Geinesville, and energy oources and sysems to med the Development Aczdemy as a wehideto businesses, residents and visitors to the
sltemative to colage path. theintezrztion of the University of region's economic and envimnmental provide afunctional urdenstanding of  [region.

Forida's reszarch enterprise and zoals. ecoromic develop ment conceptsto

commerdalizaion programsinto the loczl elected officizls,

fzbric of the nnovation Square project
theough the Florda Innovation Hub at

the University of Horida.
th.Integate education, traringand  |3b,5upport the development of 7b.Ensure the future supply and quelty[ob. Davelop 3 government revenve 12b.Workwith the Horida Assodation [13.b. Promote and incenfvz= ksl
workforce devdopmant todevelopa  [existing and new bugness of water to medt the region's economic [structure that encourszes bugness of Counties and the Floridz League of  [governmentin the development of
2rong supply chain. incub faccelerators throughout the |and quakty of life gozls by #ginz [zowth and devebop . Cities to 5¢d economic devedopment vibrant dty centers
region. the use of the groundwater resources of information 1o thér curricubs ms for
the region in a suszinzble manner and navly elected offidals
by grangthening loczl controlof area
surface and groundwater systems and
supplies.
1.c. suppart efforts by Forida Gatawsy [4. berease the numbser of regiond 74, Davelop and maintein 2 cutting- 10. Ensure ozl zovernment agerciss |12 Invest in grategic regional 14, Promate, develop, ard levarage the
Colleze, Morth Florida Community busnesss engazed in sdling goods and [edze tefecommu ricatons infrastructu re provida collabo rative, seamless, ecoromic developiment priofities regon’s natural and culturd assetsina
Collzge and Santa FzColegato expand [servicesintemationally and the by supportieg the North Forida consistent and imely cusomer senice sustzinable manner,
=dutation programsin heskthcars diversification of the markets they srveerozdband Authority'sinitistive to to regional busnesss,
rel ated fislds 2nd create 3 marketing bring high-speed internet sarvice to the
2rategy to promote enrollment in rurd aress of the region.
hezith profesdons programs.
1. d. Support the creation of elsctronic |4.5. Provids educational opporturities [7.4.Develop and mantain multimodd, |10.2. Work with water management 14.3. Support the efforts of the Origind
medicd records edecation and training  [toregionsl businesesinterested in interconnected trade, bogistics and districtsin the region to simplify Aorid a Tourism Task Force and other
programs utlidng a egional community{intarnational trade on the advantages oiftransportation sysems to enhance permitting process for naw and regon el tourism marketing
zdzptive heahthinfomation technology [exporting their goods end srvices. [frght mobiityin support ofa expanding businesses, orgenimtions to develop sustanable
modd. Pprosperous, competitive ecoromy. tourism-based economic development
programs and increasathe
entrepreneurizl capadty ofthe
hospitality industry.
2. Expznd access to education znd 5. Beand 2nd market the north central  [7.2, Support the continued development|11. Expard opportunities for atcess (o L4b.Improve the branding and
trzining programs for tdent in Horids rgion asthe bast bocation for  [of the Geinesvile Regionzl sirportas  [cepitd for busrezesthroughout their zwarenes of the region & 3 tourism
ditressed markets {e.g., rurzl, urban budnass part of the State's StrategicIntermodal |§fe cyde. destinion by levaraging regional
corz} throughout the region. Sysem srd promots the designation of rESDUrCes With VIST FLORIDA, the State’s
the Lzke City Munidpal Airport as part offidzl tourism marketing orzanization,
of the State’s Stratezic Intermodal
System.
2.3. Support the crestion ofonine and  [Sa. Support the North Rorida ic |8. improvs instion of economic  [11.3. Create a datzbasa of capital 14.c. Promote and support the state
leaming programs for students [Devdopment Partnership assat mapping [develop ,land us, infrstructure,  [souresavalable to resiond businesses. parkswithin the region and improve
thst lack other means of attairing and geograpicinformation system water, enargy, naural resources, branding and awasrenes of the parks as
recessry trzinin g, prajects in the regon, workforte and community development 3 tourist dastination.
deddon-making and invastments at the
regiond level.
5b.Support thedevelopment ofthe  [B.a. mprowe cdllsboration and
[Enterp = Horida/Rurzl Ecoromic =8 gnment between regional/local
pment itiztive Catalyst Sites 3zendes and busines leaders through a
located in Columbis County znd regiond vision.

suwannes County by pursuing funding
sources for the infrastructure necessary
todevelop the catalyst Stesto shovel
r=dy tatus,

5. Promote the continued visbiiy of
military instzllations in dose proXmity
tothe rmzion.

63, Improwe cdlaboration betwean
loczl govemment and miitaryleadensto
utiize best management practices that

ensura successful economic
partnemships,
Innovation & Economic B
_ Development ot | A Leadership. | { g C oV erman ce Systel h g

support the devdopment of the catdyst[Suppornt contining improvemants to Support streambining proceses & the  [Support programs to educatelocal Support regional tourism promotional
educationd pogramsto increas the  [sites for the North Central Florida Rural |multi-modal infrastructure, induding local leval to eacourage new businesses |government offidslsin the initiatives.,
Izbor force in the he=ltheare and ife Ara of aiticd Economic @ncern, tighwayinterchanges slonginterstste  [to open and hdp exsting busineses furdamentals of eco nomic
< iences industry. comidors, ralway corridors, sirport thrive. d evelopment,

faciities and broadband infrastructure.

Support the devdcprment and
expanson of regional business
incubators and ressarch parks.




