
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
December 17, 2012 (revised December 28, 2012) 
 
 
MEMORANDUM 
 
TO: Legislative Education Study Committee 
 
FR: Sarah M. Amador-Guzman 
 
RE: STAFF REPORT:  FY 13 RECURRING AND NONRECURRING 

APPROPRIATIONS TO THE PUBLIC EDUCATION DEPARTMENT 
 
 
Introduction 
 
During the 2012 interim, the Legislative Education Study Committee (LESC) requested and 
received two reports relating to the FY 13 recurring and nonrecurring appropriations to the 
Public Education Department (PED): 
 

• in June 2012, the members were provided with a report on the recurring and 
nonrecurring appropriations; and 

• in September 2012, the committee was presented with an overview regarding the public 
school budget allocations by district and charter school. 

 
This staff report provides further details for the following appropriations: 
 

• $11.0 million for K-3 Plus Program (recurring); 
• $8.5 million for Early Reading Initiative (recurring); 
• $3.5 million for Interventions for Low-performing Schools (D & F Schools) 

(recurring); and 
• $1.0 million for Common Core Transition (nonrecurring). 

 
 

michael.bowers
LESC 2012
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$11.0 Million for K-3 Plus Program (recurring) 
 
The General Appropriation Act of 2012 includes the following appropriation language: 
 

The general fund appropriation to the public education department for the 
prekindergarten program and the kindergarten-three-plus program shall be used 
only for direct instruction, transportation and approved administrative costs. 

 
The general fund appropriation to the public education department for the 
kindergarten-three-plus program shall only be used to provide funding for 
approved full-day kindergarten and grades one through three to be extended by a 
minimum of twenty-five instructional days to be completed prior to the start of 
the regular school year.  Kindergarten-three-plus programs shall be funded at no 
less than thirty percent of the preliminary unit value per student.  Schools that are 
awarded funding for kindergarten-three-plus for the 2012-2013 school year shall 
be notified no later than April 15, 2012. 

 
In FY 13, the Legislature appropriated $11.0 million for the K-3 Plus program and thus far 
according to PED, the expenditures include: 
 

• $137,239 for administrative costs (includes staff salaries and benefits for two full-time 
employees); 

• $296,761 for program support (includes professional development contracts); 
• $7.8 million for other expenditures (includes the allocations to the school districts for 

July-August 2012 only, and PED staff travel and supplies); 
• a total expenditure to date of $8.2 million; and 
• a balance of $2.8 million remains. 

 
The K-3 Plus program is funded through two fiscal years, because the program can run June 
through August.  The fiscal year starts July 1st and ends on June 30th every year.  Therefore, the 
following K-3 Plus programs are funded with the appropriation from FY 12: 
 

• July 2011; 
• August 2011; and 
• June 2012. 

 
Since the June 2012 program is funded with the FY 12 appropriation, it resulted in an 
additional expenditure in the amount of $1.4 million. 
 
The K-3 Plus appropriation for FY 13 will fund the following programs: 
 

• July 2012; 
• August 2012; and 
• June 2013. 

 
The remaining balance of $2.8 million in the FY 13 appropriation for the K-3 Plus program 
will be used to reimburse the districts for the June 2013 program. 
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The K-3 Plus program provides funding for “approved full-day kindergarten and grades one 
through three to be extended by at least 25 instructional days, beginning up to two months 
earlier than the regular school year,” as stated in law, detailed in Attachment 1. 
 
On Wednesday, April 18, 2012, PED staff sent a message to all superintendents and K-3 Plus 
Program Coordinators soliciting applications for the June 2012 program.  The email reminded 
applicants that the program: 
 

• is required to be in schools with an 85 percent student population that qualifies for Free 
and Reduced Lunch; 

• applications for the June 2012 program were due to PED by 4:00 p.m. on Wednesday, 
April 25, 2012 (providing a total of seven calendar days); and 

• applications provided by email would not be accepted. 
 
A copy of this email can be found in Attachment 2.  Additionally, the June 2012 application is 
included in Attachment 3.  LESC staff has also received notification that the July 2012 program 
application was due to PED by April 30, 2012 and was posted online after the April 18, 2012 
email. 
 
According to PED’s Kindergarten through Third Grade Plus Pilot Project Extended School 
Year Opportunity, June 2012, Technical Assistance: 
 

• K-3 Plus is open to all students, not just those who are achieving below grade level; 
• districts participating in this program should increase time on literacy instruction, and 

prioritize data-driven literacy instruction and interventions to the lowest 25 percent of 
students in each grade level; 

• students must receive at least 90 minutes of literacy instruction in kindergarten and at 
least 120 minutes of literacy instruction in grades 1 through 3; 

• the completion of the Dynamic Indicators of Basic Early Literacy Skills (DIBELS) Next 
reading assessment is required for all students participating in the program; 

• funding is based on 30 percent of the FY 13 initial unit value of $3,668.18 divided by 
the 25 days; 

• the program will be funded on a daily rate of $44 per student due to differing numbers 
of program days scheduled by school districts/charters; 

• carryover of K-3 Plus funds is not allowed; 
• K-3 Plus classrooms that are not staffed by the same teacher who serve during the 

regular school year need to be identified, and prior permission must be obtained in 
writing from the K-3 Plus Program Manager in order to qualify for reimbursement; 

• all funds are distributed on a reimbursement basis; and 
• the program funds can support the following: 

 
 teacher and educational assistant salaries (including instructional coaches and 

interventionists); 
 supplies and materials (including evidence-based intervention programs for reading 

and math); 
 recruitment activities and incentives for attendance; and 
 transportation of students. 
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$8.5 Million for Early Reading Initiative (recurring) 
 
The General Appropriation Act of 2012 includes the following appropriation language: 
 

The general fund appropriation to the public education department for the early 
reading initiative includes two million dollars ($2,000,000) to be transferred to the 
teacher professional development fund to support training on effective reading 
instruction and data-driven decision making and to support reading and 
instructional coaches at the district level to support schools with the 
implementation of formative assessment tools and interventions. 

 
Prior to the distribution of early reading initiative funding, the public education 
department and the secretary’s superintendents’ council shall jointly develop a 
distribution plan.  The public education department shall not approve a school 
district or charter school budget that does not demonstrate that its early reading 
initiative allocation will be used to fund proven instructional strategies and 
professional development activities such as extended school day and extended 
school year programs, reading coaches and reading specialists and 
prekindergarten programs. 

 
According to PED, the appropriation is divided into three areas: 
 

1. $3.0 million is going toward a contract with Wireless Generation DIBELS Next to 
provide a K-3 common formative assessment and professional development to districts 
and charters for use with K-3 students. 

 
• To date, 67 districts and 14 charter schools have opted to use DIBELS Next for 

school year 2012-2013. 
• The assessments, as well as regional and district/school-based professional 

development on administering and interpreting the assessment results, are scheduled 
November 2012 through May 2013. 

 
2. $1.0 million is going toward professional development in the area of reading as it 

relates to instruction, use of data, and the alignment with the Common Core State 
Standards (CCSS). 

 
• A summary of dates, locations, and number of attendees is included in 

Attachment 4, K-3 New Mexico Reads to Lead: Reading Professional Development 
2012-13. 

• Currently, a total of 51 districts, nine regional education cooperatives (RECs), and 
seven charter schools have received professional development through this 
initiative.  A detailed list of the participants can be found in Attachment 5, K-3 
New Mexico Reads to Lead: Professional Development Participants. 

• Approximately $700,000 has been used to fund a contract with REC 9 to provide 
these trainings. 

• The remaining $300,000 will be used for additional planned professional 
development for parents, reading coaches, administrators, and teachers under a new 
intergovernmental agreement. 
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3. $4.5 million is going toward regional and district level reading coaches and 
interventions. 

 
• A total of $3.1 million was given to 13 school districts that applied under PED’s 

request for applications (RFA) that was issued to be used for reading coaches and 
intervention materials; a list of the specific awards and proposed uses can be found 
in Attachment 6. 

• Additionally, the table below outlines the time line set by PED for this initiative: 
 

2012 RFA NM Reads to Lead! K-3 Reading Initiative 
Date Detail 
10-May Notice of RFA by memo to superintendents. 
17-May RFA Technical Assistance Webinar was offered. 
18-Jun Applications were due (electronic applications were accepted). 
18-Jun A Microsoft Word format copy was due by 5:00pm (MDT) to Melinda Webster. 
17-Jul Award letter was received. 
17-Jul Requested extension on response to questions, extension granted. 
25-Jul Responses to questions were submitted. 

 
• The remaining $1.4 million was used to fund a contract with the RECs to hire, 

house, and supervise the 14 regional reading coaches. 
• Attachment 7, Regional Education Cooperatives, outlines what districts each of the 

RECs work with. 
• The table below details the number of reading coaches assigned to each of the RECs 

and illustrates which districts will be receiving services. 
 

REC 

# Regional 
Reading 
Coaches Funding 

District/Charter School Reading 
Coach Assignments 

1 REC #2 2 $198,425.60 
Gallup-McKinley County 
Schools 1 

2 REC #3 1 $99,360.00 Albuquerque Public Schools 2 
3 REC #4 1 $95,532.80 Raton Public Schools 3 
4 REC #5 2 $199,272.00 Bernalillo Public Schools 4 
5 REC #6 2 $198,720.00 Aztec Municipal Schools 5 
6 REC #7 1 $99,360.00 Los Alamos Public Schools 6 
7 REC #8 2 $198,720.00 La Promesa Charter School 7 

8 REC #9 1 $98,145.60 
Pecos Independent School 
District 8 

9 REC #10 2 $198,720.00 Espanola Public School District 9 

TOTAL 14 $1,386,256.00 
Total No. of School Districts 
Served:  9   

Note:  Central Consolidated Schools, Santa Fe Public Schools, Lovington Municipal Schools,                                                                                    
and Moriarty-Edgewood Schools, are not assigned a regional coach at this time. 
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According to PED: 
 

• a reading coach is a professional development liaison within the school to support, 
model, and continuously improve evidence-based instructional programs in reading to 
ensure reading improvement for all students; 

• the role of the coach is to provide job-embedded professional development and 
coaching for teachers; and 

• the qualifications to become a K-12 reading coach include: 
 

 an Instructional Level 2 or Level 3 license; 
 a minimum of three years of effective teaching practice, as evidenced by 

performance evaluation scored at least at satisfactory and by increased student 
achievement; and 

 a Teaching English to Speakers of Other Languages Endorsement if working in 
schools with a high concentration of English language learner students; and 

 
• reading coaching activities include: 

 
 entire faculty professional development; 
 small group professional development planning; 
 modeling lessons; 
 coaching; 
 coach-teacher conferences; 
 student assessment; 
 data reporting; 
 data analysis meetings; 
 knowledge building; and 
 managing reading materials. 

 
The regional reading coaches serve as a resource to multiple elementary schools within the 
districts by RECs.  According to PED, on average the workload of a district/charter reading 
coach is divided as follows: 
 

• 64 percent of the reading coaches serve one school; 
• 16 percent of the reading coaches serve two schools; and 
• 20 percent of the reading coaches serve three-to-four schools. 
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$3.5 Million for Interventions for Low-performing Schools (D & F schools) (recurring) 
 
The General Appropriation Act of 2012 includes the following appropriation language: 
 

The general fund appropriation to the public education department for 
intervention in D and F schools is contingent on the department using the funds 
for reading coaches or instructional coaches in D and F schools as identified by 
the A-B-C-D-F Schools Rating Act. 

 
According to PED, the department anticipates the following four expenditures of $3.5 million 
broken out as follows: 
 

1. $150,000 for professional development of teachers, reading coaches, and 
administrators, to include: 
• Data Dialogues, D, F, Focus, and Priority schools (one day training); 
• New Mexico (NM) Kids First Summer Institute (two day summit); and 
• New Mexico A-F School Grading Accountability System and online Educational 

Plans for Student Success (Web EPSS) (one day training). 
2. $2,550,000 anticipated for professional development of school and district leaders. 

According to PED, the department has prioritized the use of these funds for the 
University of Virginia’s School Turnaround Specialist Program (UVA-STSP) (see 
“Program Details,” below). 

3. $300,000 on a contractor to provide a comprehensive review of D and F school budgets 
to identify efficiencies and cost savings.  Currently this contract has an open Request 
for Proposals (RFP). 

4. $500,000 is unaccounted for and PED, has not disclosed how they plan to use these 
funds. 

 
Program Details 
 
According to UVA-STSP, the program: 
 

• was developed in 2004 specifically for the state of Virginia; 
• began expanding across the country in 2006; 
• specializes in school turnaround efforts (see Attachment 8 for more details); 
• is managed by the Partnership for Leaders in Education (PLE), a partnership between 

the Darden School of Business and the Curry School of Education; 
• cost is $75,000 per participating school and covers tuition and board when at UVA; 
• allows the participating schools to pay the cost of tuition in annual payments over a 

two-year period; 
• has a partnership with the Southwest Comprehensive Center (SWCC) at WestED 

(described below). 
 
According to the SWCC at WestED the center: 
 

• is part of the US Department of Education’s (USDE) federal network of 16 regional 
comprehensive centers; 
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• offers technical assistance to low-performing schools and districts to build capacity to 
implement federal and state reform initiatives and support district and school 
improvement; 

• serves the states of Arizona (AZ), Colorado (CO), Nevada (NV), Utah (UT), and 
New Mexico; 

• has a partnership with UVA-STSP, that resulted in the development of a state 
consortium between AZ, CO, NV, UT, and New Mexico, to participate in the         
UVA-STSP; and 

• provides schools with a reimbursement for participant travel and lodging (when not at 
UVA). 

 
The chart below identifies the participants from New Mexico: 
 

NEW MEXICO DISTRICTS AND SCHOOLS PARTICIPATING IN UVA-STSP  
 
Pre-work in 
the district, 
including 
District Boot 
Camp at 
UVA 

 
 
 
 
Dates 
Schools are 
in Program 

 
 
 
 
 
 
District 

 
 
 
 
 
 
School Name 

District 
Team 
Members: 
(attends all 
programs 
and 
meetings) 

School 
Team 
Members: 
(attends 
January 
programs 
only) 

Preliminary 
Grade 
(Jan. 2012) 

Final 
Grade 
(July 
2012) 

Spring 
2011 (no 
Boot Camp) 

July 2011-
June 2013 

Grants-
Cibola 
County 
Schools 
(no Boot 
Camp) 

Laguna/Acoma 
Jr/Sr High  2 3 D C 

Spring 2012 
July 2012 - 
June 2014 

Las Cruces 
Public 
Schools 

Conlee 
Elementary  

3 

3 F C 

Spring 2012 
July 2012 - 
June 2014 

Las Cruces 
Public 
Schools 

Doña Ana 
Elementary  3 D C 

Spring 2012 
July 2012 - 
June 2014 

Las Cruces 
Public 
Schools JUMP  3 program is not graded 

Spring 2012 
July 2012 - 
June 2014 

Las Cruces 
Public 
Schools Mesa Middle  3 D D 

Spring 2012 
July 2012 - 
June 2014 

Las Cruces 
Public 
Schools 

Valley View 
Elementary  

3 

3 F D 

Spring 2012 
July 2012 - 
June 2014 

Los Lunas 
Public 
Schools 

Ann Parish 
Elementary 3 F D 

Spring 2012 
July 2012 - 
June 2014 

Los Lunas 
Public 
Schools Century High  3 F D 

Spring 2012 
July 2012 - 
June 2014 

Los Lunas 
Public 
Schools 

Los Lunas 
High  3 D D 

Spring 2012 
July 2012 - 
June 2014 

Los Lunas 
Public 
Schools Valencia High  3 C C 

TOTAL NUMBER OF 
PARTICIPANTS BY 

CATEGORY: 3 10 8 30 N/A N/A 
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Other State Information 
 
In addition to the participants listed above, two staff members from PED also attended.  The 
Secretary-designate of Public Education has issued a letter requesting additional school districts 
to apply, the letter is included in Attachment 9.  Additionally, PED has also issued a “Ready to 
Move Survey,” assessing the interest of districts in participating in the program, included in 
Attachment 10. 
 
In order to provide the committee with other state information, LESC staff conducted phone 
conversations with education staff from AZ, CO, NV, and UT, to determine how each of these 
states is funding the participation in the UVA-STSP program.  It appears that these consortium 
states: 
 

• except New Mexico, is using Title I School Improvement Grant funds (1003g) and 
Title I School Improvement funds (1003a); 

• are either already implementing or looking to implement a requirement for a district 
match equal to the amount in tuition committed by the state for participating districts; 
and 

• with the exception of New Mexico, are issuing the funds to the districts and asking the 
districts to establish a contractual agreement with UVA-STSP in order to pay the tuition 
cost. 
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$1.0 Million for Common Core Transition (nonrecurring) 
 
The General Appropriation Act of 2012 includes the following appropriation language1

 
: 

For transition to the common core content standards, limited to professional 
development for teachers and school leaders on the new content, including 
professional development on effective instructional strategies and outreach to 
districts.  Prior to expenditure of funds, the public education department shall 
submit to the legislative finance committee and the legislative education study 
committee a report on planned expenditure of funds, and by January 1, 2013, 
progress made as a result of the appropriation.  The general fund appropriation is 
from the separate account of the appropriation contingency fund dedicated for the 
purpose of implementing and maintaining educational reforms created in 
Section 12 of Chapter 114 of Laws 2004. 

 
According to the Director of Policy at PED, Ms. Leighann Lenti: 
 

• PED is using $850,000 to provide professional development statewide on the CCSS; 
 

 $775,000 will be awarded through a competitive bid to Common Core professional 
development providers who submitted proposals to provide large-scale trainings to 
districts and teachers throughout the state; 

 these proposals are currently being evaluated and PED anticipates a contract will be 
awarded on December 20, 2012; 

 because the contract has not been awarded, PED cannot provide an exact count on 
the number of educators that will be trained, but the vendors were required to create 
a comprehensive plan that would make training accessible to teams from all 89 
school districts, as well as virtual trainings; 

 the remaining $75,000 will be used to put on a statewide Common Core conference 
in Albuquerque during spring 2013; and 

 the conference will provide in-depth Common Core Math and English language arts 
content support to district teams from all 89 school districts; and 

 
• PED is using the remaining $150,000 for administrative costs including, staff travel, 

communication, and website and online updates. 
 
 
 
 
 
 
 
 
 
 
 
 
                                                           
1 HB 2 language requiring any reading adoption of instructional materials be linked to Common Core Standards was vetoed.  Please refer to the 
language for the $26.9 million appropriation to the Instructional Materials Fund. 
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The table below summarizes PED’s anticipated expenditures. 
 

PLANNED EXPENDITURE AMOUNT 
Professional Development   $850,000 
Providing professional development to district and regional teams on implementing the Common 
Core State Standards and transitioning instruction and professional development to the Common 
Core State Standards.   
- Includes $775,000 for RFP for professional development providers   
- Includes $75,000 for PED-led conferences 

 Travel in New Mexico  $50,000 
All travel for PED employees related to providing support and professional development to 
districts on the Common Core State Standards.  

 Website and Technology  $50,000 
Updating and monitoring the New Mexico Common Core State Standards website.  Supporting 
the technology component of creating online modules. 

 Communication  $50,000 
Communicating to districts and communities about the transition using brochures, regional 
meetings and meetings with key stakeholders.  Printing communication materials. 

 Total $1,000,000  
 
At a recent meeting of legislative education staff convened by the National Conference of State 
Legislatures, Ms. Sandra Boyd, Senior Vice President for Strategic Initiatives with Achieve – 
the managing organization providing technical assistance to the Partnership for Assessment of 
Readiness for College and Careers (PARCC) consortium – was in attendance.  According to 
Ms. Boyd: 
 

• the Race to the Top Grant of $170 million2

• McKinsey & Company, one of the nation’s largest management consulting firms 
advising businesses, governments and institutions, is currently working on the 
sustainability and operations plan

 awarded to PARCC was to develop 
assessments in mathematics and English language arts from third grade through high 
school that would align to the Common Core State Standards (CCSS); 

3

• PARCC has created several assessments including the summative assessment that will 
replace the New Mexico Standards Based Assessment in 2015; and 

 for the consortium following the end of federal 
funding in 2014, when the consortium will be dissolved; 

• the summative assessment will include both subjects, math and English language arts, 
and is estimated to cost $22.50 per student. 

 
Other Details 
 
The New Mexico State Purchasing Division issued a Procurement Violation to PED in January 
2012 for failing to establish a contract with WestEd for assisting PED with the implementation 
of the common core state standards in the amount of $38,454 (see Attachment 13 for further 
details).  Furthermore, five additional violations were issued to the department within the last 
year, a complete list of the violations are included in Attachment 14. 
 
 
                                                           
2 Award Press Release (retrieved on 12/11/12) is included in Attachment 11. 
3 The transition plan is currently being developed (retrieved on 12/11/12) additional details are included in Attachment 12. 
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Background 
 
Last in order to obtain more comprehensive information for this staff report, on November 29, 
2012, LESC staff issued two formal letters requesting: 
 

1. the Department of Finance and Administration (DFA) to provide LESC staff with 
copies of any transaction registers, to include encumbrances and expenditures by vendor 
for select FY 13 PED appropriations (see Attachment 15); and 

2. PED to provide responses to three questions (see Attachment 16). 
 
In response to Attachment 15, DFA responded by email stating that after discussing this request 
with PED, the department believed PED was in a better position to respond to the LESC 
request and stated that PED would provide the committee with the information requested.  
After discussing the request with PED staff, LESC staff amended the request and provided a 
list of questions to the department for response (see Attachment 17). 



ATTACHMENT 1 





ATTACHMENT 2
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UVA-STSP Program Details 

 

According to the UVA-STSP components for August 2012 through May 2015, (components can 

be adapted if needed) include: 

 

 District Readiness Assessment evaluates the district infrastructure, identifies strengths, 

and areas for improvement in order to gauge a districts readiness to undertake a school 

turnaround effort.  If a mutual agreement to move forward is established, a memorandum 

of understanding is drafted that details the agreed upon expectations of the PLE and the 

district.  PLE staff is available to help identify embedded resources to support the change, 

which may include additional costs only as agreed upon by the district, through spring 

2013.  

 Timeline:  August 2012 - February 2013 

 Participants:   Approximately two-to-three members of the district administrative 

team participate in this component. 

 District Turnaround Leadership Boot Camp was established to further refine, craft, 

and implement a turnaround plan.  It introduces district leaders to a “school readiness 

assessment” tool they can utilize to build needed relationships and quickly assess the 

primary strengths and weaknesses of each school to determine what specific challenges, 

unique to that school’s context, most likely need to be addressed for improvement to 

occur. 

 Timeline:  March 2013  

 Participants:   Only the district team is invited to participate in this activity and is 

limited to one district leader per participating school. 

 Behavioral Event Interviewing and Capacity Training was developed to implement a 

rigorous competency-based interview and selection process to identify school leaders 

uniquely qualified to lead effective school turnaround.  The PLE team provides training 

to district leaders and helps facilitate the turnaround principal selection process with 

district leadership to help them assess whether final candidates possess the necessary 

competencies for turnaround principal positions based on identified school needs. 

 Timeline:  Spring 2013 

 Participants:   A small (two-to-three person) district team participates in a one-to-

two day training and works alongside the PLE to interview up to two final 

candidates for each participating school. No team members from the school 

participate. 

 The Turnaround Leadership Executive Education session helps the school leader 

develop a vision, set goals, understand root cause needs, and drive decisions with data.  

It’s also designed to solidify the relationship necessary between the district turnaround 

leadership team and the turnaround specialists in order to create and sustain change in the 

targeted schools.  This is divided into two residential executive development programs 

for the school leader(s) and district turnaround team.  It is held at the Darden School of 

Business over the course of two consecutive summers.  During the first summer, the 

Turnaround Leadership Program is held over six days prior to the start of the school year.  

The Year Two Summer Executive Education Program is scheduled over three days in the 

summer of the second year of turnaround.  Instruction is delivered by Darden and Curry 

faculty members and select experts.  The content focuses on further leveraging strengths 
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to build on success, addressing gaps in improvement, utilizing innovation to promote 

change and introducing participants to instructional strategies designed to help address 

root-cause needs. 

 Timeline:  July 2013 and July 2014 

 Participants:   Depending on the number of schools, districts send three-to-five 

individuals plus a principal from each participating school.  They expect that the 

district and school leaders will attend the full program.  

 The Year 1 and Year 2 Mid-Year Winter Retreats is a two-day retreat that will be 

held in or around January of each year.  These sessions will include not only the district 

turnaround leadership team and the turnaround specialist principals, but also a 3-member 

school leadership team (based on principal discretion).  The retreats allow the turnaround 

principals to engage school leadership team members critical to helping drive the 

turnaround.  The program focuses on implementing a vision, establishing a data culture, 

building a high-performance team, and making strategic mid-course corrections.  The 

sessions will include turnaround specialist principals and school leadership teams from 

around the country, allowing for the exchange of ideas and best practices as well as the 

opportunity to problem-solve key challenges. 

 Timeline: January 2014 and January 2015  

 Participants:   In addition to the district turnaround leadership team and 

principals, each school also sends three school leadership team members. 

 For District/School Visits and Real-Time Support the PLE team will visit each school 

three times during two years to help the turnaround specialists assess progress on their 

turnaround plans and determine next steps, including how the PLE can be of assistance.  

After the visits, the PLE team will meet with the district leadership teams to report 

findings and discuss what changes could be made to increase the likelihood of success.  

The PLE will identify “real-time support” resources to send in order to provide embedded 

assistance to address context-based and pressing needs as necessary.  Depending on 

needs of schools, additional site visits may also be provided to help support desired 

improvements.  In addition, PLE will hold monthly phone calls with district leaders to 

identify further opportunities for improvement and collaboration.  The PLE will also 

review and provide feedback on 90-day action plans created following each executive 

education program. 

 Timeline: September 2013 – May 2015 

 Participants:   The PLE will be working with district and school administrative 

teams. 

 Onsite District Retreats are local, one-day retreats that will be held with the district 

leaders and the turnaround specialists each spring of the turnaround effort (assuming the 

district has at least three participating schools).  These meetings will be facilitated by the 

PLE staff and faculty and will focus on resource reallocation, coordination and 

sustainability, covering topics tailored to the current needs of the district and that help 

energize summer planning.  

 Timeline:  May 2014 and May 2015  

 Participants:   The district turnaround leadership team and principals are 

involved. 
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List of Procurement Violations
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 LEGISLATIVE EDUCATION STUDY COMMITTEE  

PED REQUEST  12/3/2012 

1 
 

 

QUESTIONS BY REQUEST ITEM: 

FY13 RECURRING: 

$8.5 million for Early Reading Initiative 

1. $3 million of this appropriation is going toward a K-3 Common Formative Assessment –  

a. Can you provide a detailed timeline of where you are in this process? 

b. What vendor was selected? 

2. $1 million of this appropriation is going to professional development (PD) –  

a. Can you provide us with a copy of the PD materials? 

b. Who is providing the PD? 

c. Can you list the districts that received PD? 

d. 550 teachers, coaches and administrators received PD from through an IGA with 

REC IX for $710,883 – does this amount cover the ongoing PD scheduled from 

September 2012 – June 2013? Or will the remaining balance of $289,116 be 

used? 

3. $4.5 million of this appropriation is going to regional/district level reading 

coaches/interventions –  

a. Can you provide us with a copy of the PD materials? 

b. Can you list the regions and list the districts that are covered under each? 

c. Can you provide a list of the interventions that were funded? 

d. Can you provide a list of the requirements/qualifications for reading coaches? 

e. What is the average workload of a reading coach? How many schools on average 

will they be working with on an annual basis? 

 

$3.5 million for Interventions in low performing (D & F) schools 

4. $150,000 of this appropriation is for: 

a. Data dialogues –  

i. Location and date? 

ii. What districts participated?  

iii. What was the total number of participants? 

b. Summer Institute –  

i. Location and date? 

ii. What districts participated?  

iii. What was the total number of participants?  

iv. Provide copies of the training materials. 

c. A-F Grading System and Web EPSS training –  

i. Location and date? 
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ii. What districts participated?  

iii. What was the total number of participants?  

iv. Provide copies of the training materials. 

5. $2.55 million is for PD for teachers/coaches/administrators with UVA School 

Turnaround Program -  

a. Did either PED or the individual school districts enter into an IGA in order to 

process the tuition payment for UVA? If so, who was the IGA between? [Provide 

copy of this document] 

b. What portion of the tution was paid for using the FY13 appropriation? 

c. How many PED staff members were sent to the UVA program? 

d. How many schools and districts does PED anticipate will be attending the Fall 

2012 and Spring 2013 cohorts? 

e. Are these cohorts based on the federal designations of Priority and Focus 

Schools?  If not, how are these schools selected? 

f. Is the $2.55 million for all 3 cohorts? 

6. $300,000 of this appropriation is to conduct a review of D and F school budgets –  

a. Please provide a specific timeline for the RFP process? And details regarding the 

selection if that has been determined? 

7. $500,000 of this appropriation remain – How will this amount be spent? 

$309,400 for College and Career Readiness 

8. What assessment will be used? 

9. What portion of the total cost to implement/administer the 10
th

 grade assessment does this 

appropriation account for? 

$2.5 million for statewide formative assessments (short cycle –grade 4-10) 

10. Is there an updated list by district and assessment selected? (about 50% were missing in 

September) 

FY13 NONRECURRING: 

$1 million for Common Core Transition 

11. $775,000 of this appropriation is spent on PD –  

a. Location and date? 

b. What districts participated?  

c. Identify the regions and number of the regional teams? 

d. What was the total number of teachers and administrators trained? 

e. How many PED staff oversee the process?  

f. Provide copies of the training materials. 
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$1.5 million for K-12 Science Instructional Materials for districts with low student 

performance in Science 

12. How is low performance measured/determined?  

13. Provide a copy of the application. 

14. What was the specific criteria used in making awards? 

15. Who was awarded and what amount were they awarded? 

16. Where districts provided with a detailed list of approved expenditures?  If so please 

provide a copy. 

$1 million for Implementation of New Teacher Evaluation System – reauthorized from 

Governor Reform Initiatives as $704,703 

17. $300,080 of this appropriation was used for Professional Services –  

a. Please provide us with copies of the training material. 

b. How many SREB staff members are working directly with the schools? 

c. Please provide us with a copy of the observation protocols. 

18. $71,189 of this appropriation was used for 5 trainings –  

a. Please provide the number of participants by date. 

b. Please provide us with copies of the training material. 

19.  $250,534 of this appropriation remains unused –  

a. What is the plan for the remaining expenditure? 

OTHER ITEMS/QUESTIONS: 

$500,000 for teaching support in schools with high proportion of low-income students  

20. It was scheduled to be in place by Oct. 31 2012, has the contract been issued?  

21. Has the nonprofit received any portion of the allocation? 

22. What is the timeline for expending these funds? 

$11 million for K-3 Plus 

23. What is the number of students by district that were served in FY13? The total number 

served in FY12?  (This information is missing from the PowerPoint presented to the 

LESC in September.) 
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