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The College & Career‐Ready Policy Institute

• Eight states focused on graduating all students ready for 
college and careers.

• Partner organizations:
Achieve
Education Counsel
Jobs for the Future
Data Quality Campaign
National Governors Association

• Funded by the Bill & Melinda Gates Foundation



Goals

Set clearly defined numerical goals and 
benchmarks that establish college and career 
readiness as the central driver of the state’s 
assessment and accountability systems.
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Data

Ensure full implementation, access, and 
utilization of longitudinal student data systems 
to accurately measure college and career 
readiness and inform teaching and learning.
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Assessment

Design and implement a comprehensive and 
coherent assessment system aligned with 
college and career readiness.
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Accountability Systems

• Identify and incorporate an array of measures and 
indicators  that reflect progress toward, attainment of, and 
exceeding college and career readiness.

• Ensure that accountability determinations and 
classifications are valid and reliable, aligned with college 
and career readiness, and trigger appropriate supports and 
interventions.
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Supports and Interventions for Districts 
and Schools

• Provide a process and structure for holistic diagnostic 
review that looks beyond initial accountability 
determinations and incorporates additional data and 
research.

• Establish and ensure that there is a range of differentiated 
supports and interventions from the state to support all 
schools and districts.

• Ensure effective delivery of supports and interventions in a 
manner that is efficient and effective, builds capacity, 
supports evaluation and improvement and is sustainable.
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Early Warning Systems, Pathways, Options 
& Models

• Implement early warning systems to identify students at‐
risk of dropping out and link them to prevention and 
intervention strategies and models to get them back on‐
track for college and careers.

• Design and implement an array of educational pathways to 
postsecondary access and success, especially for low‐
income and underperforming students.
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Core Strands of Work

Multi‐State

Leadership Sessions
• Discussion of priorities and key 

policy issues

• Access to experts and to other 
state perspectives

• Customized support

• Networking opportunities

• Time for specific state strategy 
development

State‐Specific

Technical Assistance
• Inventory of state policies

• Development of preliminary state 
policy outlines

• Ongoing technical assistance with 
state teams and core partners

• Continuous information‐sharing

• Partner‐validated, state‐specific 
policy action plans



Key Milestones

Policy Inventory  October 2008 

Leadership Session I  November 2008 

States submit first draft policy plan for partner 
review

February 2009 

Leadership Session II March 2009

States submit second draft policy plan for 
partner review

June 2009 

States receive feedback from the partners on 
the policy plan 

August 2009

Leadership Session III November 2009

Finalize policy plan and present to governing 
bodies for action 

Winter 2010 



Mission

“New Mexico will identify concrete policy 
steps through the CCRPI process to 

advance student readiness for college 
and careers.”
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Goals

Key Focus:
Four College‐ and Career‐Readiness Goals Identified

• Goal 1 : Increase high school graduation rates

• Goal 2: Improve student readiness for college and career

• Goal 3: Increase college participation and completion

• Goal 4: Increase number of New Mexicans employed in high‐wage, high‐
value careers in New Mexico

Next Steps:
Finalize proposed measures, baselines and timelines

Obtain support from Secretaries and leaders from state agencies, educational 
institutions, business and industry

Include goals in agency strategic plans and link with the accountability system



Data System

Key Focus:
• Effective data system governance
• Completion of all 10 Data Quality Campaign elements
• Powerful use of data to achieve college‐ and career objectives
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Data warehouse executive order

New Mexico Data Warehouse Council
created by Governor Richardson June 8, 2009

EO 2009‐019
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Council goals
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Identify ways to improve success at every 
level of New Mexico’s education system

Provide teachers, principals, parents and 
others with timely data

Provide the Governor and other policy makers 
with data that can help alignment, effectiveness 
and efficiency of PreK-20 education system

Goals



Actions: Respond to ARRA 
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Develop Longitudinal Data System
Must meet requirements of ARRA

Ensure that NM can meet collection and use of data assurance by December 31, 2009

Develop proposal for USDE grants

High‐quality proposal submitted by deadline (to be announced Summer, 
2009)



Actions: Support implementation of data system
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Management 
plan

Strategic plan
Assist associated 

agencies

Remove barriers 
and provide 
guidance 

aa aa

SupportPlanning

Assign authority and 
responsibility for 
operation of data 
warehouse

• Policies to ensure 
effectively and 
timely use of data

• Descriptions of 
reports to improve 
achievement

• Measures to 
safeguard 
confidentiality

• Interagency 
agreements 
enabling data to be 
used across 
agencies

• Define appropriate 
use of data

• Assure access and 
security of data

Ensure agencies
produce reports:
• P-20 and workforce 

linkages
• Student-educator 

linkages
• Remediation data
• Dropout data
• Post-secondary 

completion
• Performance and 

financial data linkages



Assessment

Key Focus:  
• Continue efforts to improve K‐12  & postsecondary 
systemic alignment

• Work with postsecondary institutions to explore use of 
SBA as an indicator of readiness to place into non‐
remedial postsecondary courses and training
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All Students 
acquire a common core of math and ELA 

knowledge and skills needed for college and careers

Math & ELA high school 
anchor assessment 

Measures student 
readiness for college and 
career
Aligned with other 

assessments and 
supports up and down 
the line

Math & ELA 
instruction

Aligned to college‐
and career‐ready 
standards

Credit‐bearing 
postsecondary 
studies , training 
or entry‐level 
careers

CCRPI Anchor Assessment Concept



NM High School Assessment System: A 
Work in Progress

Credit-bearing 
postsecondary 
studies , training 
or entry-level 
careers

11th grade Math & 
ELA spring 
assessment 

Aligned with high 
school standards

Math & ELA 
instruction

Aligned to college-
and career- ready 
standards

Not yet 
used for 
postsecondary 
studies or 
careers

Alignment to 
high school 
Math and ELA 
standards not 
yet known

11th grade college-
readiness exam

Some students

11th grade work-
readiness exam

Some students



Assessment

Next Steps:
Research the relationship between performance on the 11th grade 
SBA and other exams (e.g. ACT, Compass, Accuplacer) to determine
predictive validity of SBA

Leverage research is underway by PED, HED, OEA

Explore models such as the Early Assessment Program in California
Identify policy steps needed to implement 11th grade SBA as an 
“anchor assessment” valued by postsecondary and business 
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Common Standards
Common Standards



Accountability

Key Focus:
• Enhance the state’s high school accountability system to ensure 
alignment with college‐ and career‐ready goals.

Next Steps:
• Build on work of LESC Accountability Work Group (SJM 43)

• Alternative School Accountability Pilot (S 156)

• Finalize prioritization of measures (building off goals)
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Note:  SJM 43/SB 156 work dealt with creation of a growth model that can’t apply to high schools. 
A new viable high school accountability system has to be thought about from the ground up, 
beginning with the measures and – important point – needs to be holistic, multi-dimensional.   



Indicators that Value & Incentivize 
College & Career Readiness

Along the way 
toward college and 
career readiness

Meeting college 
and career 
readiness

Exceeding college-
and career readiness 

Course 
completion and 
success 

-Timely credit 
accumulation
-Credit recovery

-Successful 
completion of 
college- and career-
ready course of 
study 

-Participation in AP, IB 
and dual enrollment 

Achievement -Performance on 
aligned assessments 
early in high school
-Grades*

-Meeting standards 
on anchor 
assessment
-Postsecondary 
remediation rates

-College-level 
performance on AP 
and/or IB exams

Attainment -Graduation -Earning a college-
and career-ready 
diploma 

-Earning credits in 
dual enrollment 
courses
-Application to and 
enrollment in 
postsecondary

*when necessary quality-control mechanisms have been established



Early Warning Systems, Pathways, 
Options, and Models
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Key Focus:
• Accurate predictions about prospective graduates/non‐graduates 

based on key indicators

• Tiered intervention/supports designed to address specific needs

• More strategic use of investments and greater return‐on‐investment

Next Steps:
Focus on dropout prevention initiative



Supports and Interventions for 
Districts and Schools
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Key Focus:
•School and district supports and interventions

- Process for diagnosis of under‐performance
- Range of resources and tools  
- Structure/capacity for delivery 

Next Steps:
Committee work just beginning
Leverage ARRA opportunities



GoalsSupports and
Interventions

Measures, 
Metrics, and 

Processes for 
Continuous Improvement 

Infrastructure & 
Resources

• Finance

• Governance

• Educator Quality

• Data Systems
• Systemic Strategies

Theory of Action

Measures, Metrics and Processes for 
Continuous Improvement: Ensure that the 
state has a valid and reliable accountability 
structure that is based on a comprehensive and 
coherent assessment system aligned with 
college- and career-ready standards, and that 
incentivizes proper actions, promotes accurate 
judgments, and drives effective supports and 
interventions. 

Supports and Interventions: 
Through a process of deeper 
diagnostic review – based on a 
goal of college- and career-
readiness for all students – ensure 
that the state has a coherent 
system in place to provide a full 
range of supports, interventions, 
and improvement planning to 
address areas of 
underperformance at the district, 
school, and student levels. 

Data Systems: Ensure that states build 
on the remarkable progress they've 
made in building and expanding their 
data systems to promote greater 
connectivity by building the demand 
for and the capacity of the education 
sector to know how to use this 
information to ensure every child 
graduates ready for postsecondary 
success. 

Systemic Strategies –Pathways, 
Models, and Options: Ensure that the 
state supports the development of an 
array of expanded educational options 
and models that are designed to provide 
innovative avenues for meeting the needs 
of underserved and underperforming 
students, with a focus on strategic 
development of appropriate capacity, 
investments and new approaches.  

Goals: Ensure that the state has established a 
goal and culture of college- and career-
readiness through clear objectives, rigorous 
standards, and communications, to drive the 
accountability system. 
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